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The Women of Cubia:
on page 20. Photos and
Lissette Solérzano

Cuba Today

Linking the Island

BY LOUIS A. PEREZ, JR.

UBA IS IN. THINGS CUBAN ARE FASHIONABLE AND IN VOGUE—WHAT BONNIE RAITT SUGGESTED IN HER

lyric “Cuba is Way Tog Cool.” Cuban recorded music has once more claimed its place as a domi-

nant presence in the U.S. market. Irakere, Los Van Van, Cubanisimo, and Los Mufiequitos de Matan-

zas, among many other bands, have played to sold out venues across the United States. The suc-
cess of the Grammy-winning album Buena Vista Social Club (Nonesuch) has been nothing short of
remarkable. In mid-November 1999, Billboard magazine placed Buena Vista Social Club at the top of
the pop catalog album sales, while amazon.com ranked Buena Vista Social Club at number 13 for sales
at Harvard University.

Awareness of Cuba as a site of cultural innovation is at an all-time high. Art shows throughout the
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United States have exhibited the works of Carlos Estévez,
Fernando Rodriguez, Manuel Mendive, and Salvador
Gonzélez. Cuba has become the stock in trade of main-
stream media, not just as a topic of political reporting but
as the subject of cultural news: Arz News published a fea-
ture piece on Cuban plastic arts; National Geographic mar-
veled at the restoration of colonial architecture; a 77me
magazine feature was euphoric about the innovations of
Cuban jazz.

Interest in travel to Cuba has soared. The Travel Cable
Channel dedicated one program to the charmsfof Cuba
as a tourist destination. A 1998 issue of Motor Boat and
Sailing extolled the delights of sailing andfishingin Cubarr
waters. In August 1999, the Sunday Ve York Times trav-
el section published a front-page featurgarticleon Cuba.
The publication of Cuba travel guides and totirbooks has
developed fully into a growth industry, swhile Cuba trav-
el websites proliferate at a bewildering rates What makes
these developments all the more remarkables6f Course,
is that for most Americans travel to Cubaigillegal. Iedoes
not seem to matter. This is Prohibition’all.over-again;
where the law is routinely disregarded and'defied:Accord-
ing to U.S. Interests Section sources in Havana, an esti-
mated 100,000 Americans are traveling to Cubaannual=
ly, and many of them are doing it illegally.

Colleges and universities across the United States, large-
ly in response to undergraduate curiosities, have estab-
lished exchange programs with Cuban counterpart insti-
tutions. Study-abroad programs in Cuba, including
summer projects and organized group tours dedicated to
such diverse themes as Afro-Cuban religion, Spanish colo-
nial architecture, performing arts, and rural health care,
have proliferated. Scientific collaboration and academic
cooperation between scholars of both countries have
increased in numbers and types.

As this issue of DRCLAS NEWS, dedicated to Cuba,
shows, Harvard is no exception. Its ties with Cuba are long
and deep, and continue to expand. A hundred years ago,
1,300 Cuban teachers traveled to Harvard, becoming
the news of the day, as Cuban writer Luisa Campuzano
describes on page 23. More recently, until 1961, Har-
vard ran the lush Botanical Garden at Cienfuegos (pages
35-38). Projects, trips, and academic exchanges are planned
in most every corner of the university from the Medical
School (p. 39) to the Graduate School of Design (p. 29)
to Romance Languages and Literatures.

The links are not only through specific trips and
exchanges, but through the intellectual effort of trying
tof@inderstand a complicated society in transition. Jorge
Dominguez, Harvard’s Clarence Dillon Professor of Inter-
national Affairs, takes a hard look at last year in Cuba
(p- 3), while Abraham Lowenthal, a recent Weatherhead
Center for International Affairs Visiting Scholar, puts Cuba
into the larger context of Latin America (p. 17). Susan Eck-
stein, Past President of the Latin American Studies Asso-
ciation and DRCLAS Research Associate, looks at issues
of reform and resistance (p. 9), while Cuba’s Soraya Cas-

tro, expected as a short-term DRCLAS Visiting Fellow
this semester, examines U.S.-Cuba relations (p. 6). Har-
vard and Cuba are also linked through thesis work on
Cuba in transition, such as that of Emma Phillips, an
undergraduate in Social Anthropology (p. 15) and Ariana
Herndndez, a University of Chicago doctoral candidate
who is also a teaching fellow in Harvard’s History Depart-
ment (p. 12).

The larger implications of these links—at Harvard and
throughout the United States—are not altogether diffi-
Giilt to'decipher. As the governments of both countries
remaifit hopelessly stalled on the issue of “normalization”
of relations, people on both sides of the Florida straits have
taken matters into their own hands. They will not be
denied “notmal” relations with each other or be deprived
of the opporcunity to pursue matters of common inter-
est and ‘mutual concern.

These exchatiges constitute powerful forces, and in the
aggregite work—often imperceptibly—to fashion the larg-
er Gulsural’context in which both the politics and poli-
cies of both goveraments must perforce function. Engage-
hient cannot but foster the kinds of familiarities conducive
to an appreciation of the benefits of “normal” relations.
The ties between Cuba and Harvard—as well as Cuban
ties with many other U.S. colleges and universities—con-
tribute in important ways to hastening the arrival of the
time when relations between both peoples will be “nor-
mal.” The trend is irreversible, for anything less is abnor-
mal. The issue is not if but when: there is too much his-
tory for it to be any other way. The sooner the better,
for everyone.

Louis A. Pérez, Jr. is the author of On Becoming
Cuban: Identity, Nationality and Culture (University
of North Carolina Press, 1999). He is the J. Carlyle
Sitterson Professor of History at the University of North
Carolina at Chapel Hill.
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Cuba’s Many Faces

Not Quite the New Millennium

BY JORGE 1I.

UBA SHOWED MANY FACES AS

1999 came to a close. Each of

these faces exhibited one of the

various dimensions of its increas-
ingly complex reality.

Surely Elidn Gonzélez was Cuba’s
most public face as the decade reached
its end. The little boy’s mother took
Elidn aboard a boat that capsized in
the Straits of Florida; the mother
drowned. Just shy of six years of age
at the time of his rescue in the high
seas, the boy’s extended-family rela-
tives in Miami sought to keep him.
The boy’s father in Cuba reclaimed
him. The U.S. government dithered
for weeks before making the decision
that the boy should be returned to his
father. In the meantime, President
Fidel Castro launched a massive cam-

DOMINGUEZ

paign throughout Cuba to seek pub-
lic support for Elidn’s return. No
doubt President Castro believed that
this little boy should be in Cuba. No
doubt, too, this unexpected crisis was
a win-win situation for him, no mat-
ter how the crisis would end. If the
boy were to be returned, it would be
a success for him; and if the United
States were to prevent the boy’s return,
it would reveal the U.S. government
as an accomplice to a kidnapping.
More than two million people
marched in the streets in various parts
of Cuba; every public meeting, no
matter how local or how lowly, was
also expected to endorse Elidn’s return.

Other public faces of Cuba were
those of its chief economic ministers,
José Luis Rodriguez, Minister of the

Economy, and Manuel Millares,
Finance Minister. In December 1999,
they reported that Cuba’s gross
domestic product would grow by 6.2
percent that year, the second highest
growth rate for any year in the 1990s,
and only the second year of the
decade with significant growth. They
beamed with pride on national tele-
vision. The economic results allowed
them to declare victory over the U.S.
Helms-Burton Act, enacted in 1996
to toughen the U.S. embargo and
related economic sanctions on Cuba.
Cuba’s economy had suffered, they
made clear, but Cuban leaders and
workers had joined hands in yet
another successful instance of resis-
tance to yet one more attempt by the
United States to overturn the politi-
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Reading Granma to
workers in a tobacco
foctory

cal regime founded in 1959.
Ministers Rodriguez and Millares,
as is their custom, emphasized the sta-
tistical aspects of this impressive
accomplishment. Their numbers
reveal the dimensions of an econom-
ic recovery in 1999, even if it falls still
far short of returning to Cuba’s level
of gross domestic product in 1989.
Cuba’s workers had become appre-
ciably more efficient, albeit from a
very low starting point. Cuba host-
ed more than 1.6 million tourists
from many countries throughout the
world, confirming the tourist indus-
try as the engine of economic recov-
ery. Cuba’s budget deficit as a per-
centage of gross domestic product
held at 2.4 percent (it had been about
33 percent in 1993), fairly consistent
with its level for the second half of the

1990s. Cuba’s sugar economy recov-
ered a bit in 1999 from the disastrous
production levels to which it had fall-

en. At not quite 3.8 million metric
tons, however, the 1999 sugar harvest
accomplishment was still below the
1963 harvest, the worst sugar harvest
since revolutionary victory in 1959
until the collapse of sugar output in
1998. Cuban output of petroleum,
manufacturing, and various non-sugar
agricultural products improved sub-
stantially in 1999. Cuban enterprises
were also performing much better;
many fewer state firms were money-
losers. And yet, even at the end of the
happy year of 1999, about one quar-
ter of Cuba’s state enterprises still ran
deficits. Finally, over one million
Cuban workers were paid to some
extent in hard currencies (U.S. dol-
lars or equivalent currencies); nearly
two-thirds of all Cubans had access
to hard currencies, although most had

ALFREDO BETANCOURT <abetancourt26@hotmail.com>

only modest amounts. Nonetheless,
life was austere for the significant
minority of Cubans without access to
hard currency. Cuba’s median salary
rose in 1999 to 223 pesos per month,
which amounted to about $11 dol-
lars at the prevailing exchange rate.
Cuba displayed as well the suc-
cessful faces of its new international-
ly competitive business enterprises.
Habalear S.A., a joint venture between
Canada’s International Clothing Inc.
and a state enterprise owned by the
Cuban Ministry of Light Industry,
began to produce high-fashion shoes
for the international market, includ-
ing tourist dollar-currency stores in
Cuba. Its 40 workers were expected to
produce about 120 of these pairs of
shoes per hour. Ordinary Cubans
would not be its most likely cus-
tomers, however. Cubacel, another
joint venture, offers cellular telephone
services in Cuba. For four consecutive
years, its 104 workers have won the
“Vanguardia Nacional” recognition
for best overall efficient production.
In 1999, the firm’s profit rate exceed-
ed 35 percent. The firm was not well
known to ordinary Cubans, howev-
er, because it sells only to business
firms, not to individuals. The faces
of successful entrepreneurship in
Cuba, therefore, reveal as well the faces
of the nation’s new inequality.
Equally visible as the 1990s closed
were Cuba’s internationalist health-
care workers, the Cuban government’s
sole far-reaching internationalist pro-
gram as the century approached its
end. They were the face of Cuba’s suc-
cess at home in constructing an
impressive health-care system for its
people; they were also the face of
Cuba’s once far-flung attempt to pro-
ject its influence worldwide. Cuba’s
special niche was the rapid deploy-
ment of health personnel to assist with
natural disasters. Cubans were thus
sent to Central America to assist with
the care of the sick and wounded in
the aftermath of Hurricane Mitch; in
late 1999, for that and related pur-
poses there were still 434 Cuban med-
ical doctors in Guatemala, 87 in
Nicaragua, 53 in Belize, and 31 in
Honduras. In December 1999, terri-

DRCLASNEWS @WINTER 2000

ble flooding and mud slides devas-
tated a large area of Venezuela, dis-
placing a great many people. Cuba
immediately mobilized more than 400
health-care personnel to assist with the
recovery from the catastrophe. How-
the Cuban internationalist
health-care program went beyond
emergency relief. As 1999 closed, 467
Cubans were serving in nearby Haiti
and 154 in far-away Gambia. Cuba’s
export of its medical doctors, nurses,
and health technicians were mostly the
result of bilateral agreements, but
Cuba had also deployed 11 health-care

personnel under United Nations aus-

ever,

pices to Kosovo.

As the decade closed, Cuban lead-
ers worried considerably about the
prospects of U.S. military actions in
Cuba, especially after Fidel Castro’s
passing. To make the U.S. govern-
ment think twice before committing
its troops, Cuban leaders sought to
re-establish some kind of relationship
with the Russian military, even if only
at the symbolic level. Cubas Gener-
als, therefore, were thrilled to welcome
Col. General Valentin Karabelnikov,
of the General Staff of the Armed
Forces of the Russian Federation, dur-
ing his visit to Havana in December
1999. He was greeted by his Cuban
counterparts, Division Generals Julio
Casas Regueiro and Jesus Bermuddez
Cutifio. Of course, Russian military
officers were commonplace in Havana
from the 1960s through the 1980s
but much less common in the 1990s.
This visit helped the Cuban govern-
ment make the point to the U.S. gov-
ernment that the Russian military still
cared about Cuba.

Cuba’s political leaders character-
istically become quite visible in end-
of-year rounds of meetings, and 1999
was no exception. National Assembly
President Ricardo Alarcén empha-
sized his double role. He was still the
manager of Cuba’s relations with the
United States, then in the midst of a
migration crisis over Elidn Gonzélezs
fate, and he was also the guardian of
Cuba’s formal institutionality, seek-
ing at the same time to improve the
performance of Cuba’s justice system
and environmental protection.



CUBA

Party Political Bureau members José
Ramén Machado and José Ramén
Balaguer sought to strengthen the
provincial and local organizations of
the Communist party of Cuba. They
toured Cienfuegos province in
December 1999 to praise its accom-
plishments but also to note many defi-
ciencies. Party cadres behave as
bureaucrats, not as political leaders,
they observed. Party resolutions are
formulaic and ineffective. Discussion
at meetings is stiff and ritualistic. The
party’s relations with workers or with
young people left much room for
improvement. Machado and Balaguer
knew that the Communist party still
has to reinvent itself.

And Women’s Federation President
Vilma Espin publicly pondered why
women’s roles in Cuban electoral pol-
itics had changed so little. Cubans
have been electing municipal assem-
bly members in multi-candidate
(albeit single-party) elections since the
mid-1970s. As the 1990s closed, a
good Marxist-Leninist might believe
that the objective conditions had
ripened for more extensive participa-
tion by women in electoral politics.
Consider Pinar del Rio province,
which Espin visited in December
1999 for a meeting of the provincial
branch of the Women’s Federation.
Women accounted for nearly 45 per-
cent of the civilian work force in the
state sector, including nearly two-
thirds of the technical and over four-
fifths of the administrative personnel;
the party’s first secretary in the
province (an appointive post) was a
woman. Yet only 14.3 percent of the
elected municipal assembly members
were women. Why were Cuban vot-
ers so reluctant to elect more women
to local city councils, given that so
many women were clearly well-
trained?

There were also the moré anony-
mous faces of ordinary Cubans who
remind us that, notwithstanding the
good things that happened in Cuba
in 1999, much is still woefully wrong
in the country. Consider three exam-
ples. Cuba’s political and economic
leaders were rightly proud that
unscheduled electric power blackouts,

common in the early 1990s, had
become much less frequent as the
decade ended. Nonetheless, massive
electric power failures still recurred.
On December 21, the electric power
supply to the city of Pinar del Rio and
six other municipalities in Pinar del
Rio province failed. It took 22 hours
to restore electric power — a period of
time that the paragon of perpetual
optimism, the daily official newspa-
per Granma, celebrated for its short
duration.

A second example speaks to the
question of efficiency and quality con-
trol, no doubt much improved in
Cuba in 1999 but still quite unsatis-
factory. On July 7, Osvaldo Milidn,
from Cienfuegos, found a box aban-
doned on the highway. It contained
imported electrical equipment worth
about $2000-3000, the equivalent of
not less than fifteen years of wages
at the equivalent level of Cuba’s cur-
rent median salary. Milidn contact-
ed the local newspaper and radio to
advertise the fact of his finding in
order to locate the enterprise to which
the equipment belonged. Several
enterprises called to claim the box,
but none could describe its actual
contents. In December 1999, the
rightful owner had not been found.
Inventory control remains a goal yet
to be achieved more fully.

The third example indirectly relates
to Cuba’s readiness to cope with inter-
national tourism, the nation’s best
hope for accelerating its economic
recovery in the years to come. Ale-
jandro Moreaux had been serving in
Namibia in an international mission
on Cuba’s behalf. To prepare for his
return to Cuba, he shipped his
belongings from Namibia to Santia-
go de Cuba on June 28,1999. They
reached the Varadero international
airport on July 17, where the cargo
sat for four days. It was then shipped
to the Havana international airport,
where it then remained for 37 days.
It finally reached Moreaux in Santi-
ago on August 27. While Moreaux
was not a tourist, such miserably poor
handling of luggage reflects badly on
Cuba’s tourist capacity. The decade
also closed on an unhappy note for

Cuba’s civil aviation, with major dis-
asters (and many casualties) aboard
Cuban airplanes in Guatemala and
Venezuela.

Another public and private face of
Cuba was evident as well at Christ-
mas time. For the third consecutive
year, the government declared Christ-
mas day a holiday. Jaime Cardinal
Ortega, Archbishop of Havana, led
perhaps the largest outdoor proces-
sion since the Pope’s visit in January
1998. It was certainly the largest pub-
lic march of the year that had not
been sponsored by the Cuban gov-
ernment, Communist party, or offi-
cial organizations.

Finally, the capacity of the Cuban
government for authoritative non-
sense was on full display as 1999
ended. Rosa Elena Simeén, ordinar-
ily a competent and sensible govern-
ment official, issued a signed press
release on behalf of the Ministry of
Science, Technology, and the Envi-
ronment. The Minister explained that
the millennium ended at the end of
the year 2000, not at the end of 1999.
Consequently, the Cuban government
did not celebrate the end of the mil-
lennium on 31 December 1999; it
would forego tourist riches and it
would behave as a know-it-all grouch.
Perhaps, as in instances past, the polit-
ical leadership would turn this minor
fiasco into a new “victory” by cele-
brating the noisiest and most fun
New Year’s Eve party on December
31, 2000, proving yet again the supe-
rior wisdom of its leadership!

Jorge I. Dominguez is the Director
of the Weatherhead Center for Inter-
national Affairs ar Harvard Univer-
sity and a member of the DRCLAS
Executive Committee. The Clarence
Dillon Professor of International
Affairs ar Harvard, be is the author
and editor of dozens of books on
Latin America, including Cuba,
Order, and Revolution (Harvard
University Press, 1978), To Make a
World Safe for Revolution: Cuba’s
Foreign Policy (Harvard University
Press, 1989), and Democratic Poli-
tics in Latin America and the

Caribbean (Johns Hopkins, 1998).
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Cuba-U.S. Relations

Détente Before the Third Millennium?

BY SORAYA M. CASTRO MARINO

NITED STATES’ POLICY TOWARDS CUBA OFTEN APPEARS  representation of Cuban Americans.
irrational. Its ups-and-downs reflect the extreme ide- During non-crisis interludes, these groups often appear
ological and confrontational relations prevailing  to have the upper hand. But when a crisis comes, Cuban
between the two countries for more than 40 years.  foreign policy becomes linked in an artificial manner to
Nevertheless, the balance of power in U.S. politics appears  domestic electoral politics in Florida and New Jersey, and
to be shifting away from Cuban American hard-liners with  the political influence of the most fierce lobby. The Cuban
the erosion of conservative support for traditional U.S.-  American National Foundation has caused a relative alien-
Cuban policy. ation of the Cuban issue from U.S. foreign policy objec-
A whole new range of players and interest groups have  tives, as the recent plight of six-year-old Elidn Gonzalez
come to influence U.S. policy toward the island. These  so dramatically illustrates. The case, which seems to be a
new players in favor of improved economic and diplo- clear-cut one of migratory policy and parental rights, swift-
Will this child see nor-  matic relations include non-governmental organizations,  ly became popular fodder for U.S. politicians, both in
malization of relations ~ humanitarian groups, think tanks, business groups, pub-  Congress and on the presidential campaign trail. Yet the
in his lifetime? lic health and environmental groups, and a more diverse  debate also underlines that the Cuban American Nation-

— R al Foundation is no longer an unchallenged power, as other
T voices such as the National Council of Churches, opin-
ion polls, much of the U.S. press, and even more mod-
erate Cubans have begun to resonate.

Cutting the Gordian knot with the Miami-based Cuban
conservatives requires a new, realistic framework in which
to achieve improved relations, as well as political courage.
U.S.-Cuba policy remains an anachronistic remnant of
the Cold War. The present administration seems to lack
the vision and courage to act, and the Cuban American
right-wing uses all its political capital to hold the policy
of hostility in place.

There is an interesting twist as far as U.S. policy mak-
ing with respect to Cuba is concerned. It shows an asym-
metry in the relevance that each country attaches to the
other. While policy-making in Cuba has always taken U.S.
politics into serious consideration, the island has not been,
in the short or medium term, a political priority for the
United States.

For more than 40 years, this fact constrains the debate
on U.S. policy towards the island and consequently, a
group of hard-liners in Miami with very specific inter-
ests in the Cuban issue have traditionally monopolized
the discussion, forcing the U.S. policy toward Cuba to be
held hostage by domestic factors. Although after the dis-
integration of the Soviet Union, it was recognized that
Cuba was not a threat to U.S. national security, domes-
tic concerns still overshadowed foreign policy.

Two administrations, the former Republican and the
current Democratic, have pursued the Cold War of embar-
go and enmity. However, under the Bush administration,
there was a relatively low level of conflict. The U.S. and
Cuban governments even managed to sit down at the bar-
gaining table to schedule the withdrawal of South African
troops from Namibia and Cuban troops from Angola.

The new context in the 90’s offered an excellent oppor-
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tunity for a reassessment of U.S. policy towards Cuba.
Seemingly, the most controversial aspects in the bilateral
relations had been cleared by history, particularly with
respect to Central America and Africa.

However, a climate of crisis permeates the decision-mak-
ing process in the Clinton administration. Policymaking
around Cuba was marked by a preference for the “status
quo”, a proposed convenience for keeping policy unchanged
and acting upon certain circumstances (of crisis?) to ensure
the political, economic, and diplomatic isolation of Cuba.

The period’s three major crisis—namely, the 1994
Rafters’ Crisis, the 1996 shoot down of two “Brothers
to the Rescue” aircraft by the Cuban
government, and the 1999 crisis
around the boy Elidn Gonzélez Brotén
— are characterized by power vacu-
ums at the highest level of decision
making in the U.S., particularly in the
National Security Council.

In all three instances, the fragility
of the structure of the bilateral rela-
tions becomes quite evident. How-
ever, other U.S. players are making
their voices heard. The National
Council of Churches, for instance, played an important
role in the Elidn Gonzalez case.

Another example is “USA Engage,” a group of nearly
700 companies, trade associations, and farm organizations,
a new movement aimed at eliminating unilateral U.S. eco-
nomic sanctions against Cuba and elsewhere. Members
and supporters include the U.S. Chamber of Commerce,
the National Association of Manufacturers, Eastman
Kodak, General Motors, Goodyear, and Honeywell. Some
economists estimate that U.S. trade with the island would
jump to $3 billion per year and then soar to $7 billion
within a few years if the ban were lifted, according to
the study by Kirby Jones and Donna Rich for the Cuban
Studies Program of the John Hopkins University’s School
of Advanced International Studies.

Speculation about major changes in U.S.-Cuba rela-
tions had been sweeping Washington since September
1998 when former Secretary of State Henry Kissinger and
Larry Eagleburger supported an initiative led by Repub-
lican Senator John W. Warner to create a bipartisan com-
mission to examine U.S. policies toward the island.

The three Cuban American representatives, lleana Ros-
Lehtinen, Lincoln Difaz Balart, and Roberto Menéndez,
as well as Senators Robert Torricelli and Bob Graham,
immediately began to lobby@gainst the proposed bipar-
tisan Committee. Ros-Lehtinen and Diaz Balart brand-
ed it as the “Gore Commission” in an attempt to pres-
sure the possible 2000 presidential candidate.

On January 5, 1999, in a politically cautious move,
President Clinton announced “the relaxation of some U.S.
restrictions” on Havana, while at the same time reject-
ing the proposal for a bipartisan commission to review
all aspects of U.S. policy toward Cuba.

A whole new range of
players and interest
groups have come to

influence U.S. policy

toward the island.

Most of the announced changes come under Track Two
of the 1992 Torricelli Law that allows “people-to-people con-
tacts” as a way of promoting the growth of civil society in
Cuba. The basis of “the policy of perpetual hostility”, as
phrased by Henry Kissinger, designed to isolate the Cuban
government, and the use of the embargo as a key policy
element, were combined in a proposal to influence the Cuban
society internally to bring about change from inside.

The measures included a study by the United States
Information Service of alternative broadcast sites to
improve reception of Radio Martf and TV Mart{ in Cuba
and an increase in public diplomacy programs to inform
Latin America and the European
Community on the reality in Cuba
today. Clinton also announced the
reestablishment of direct mail service
between the United States and Cuba.

Other changes aimed at “facilitat-
ing people-to-people contact” were the
authorization of the transfer of $300
quarterly by any U.S. citizen to any
Cuban family (except for senior-level
Cuban government and Communist
party officials), in addition to the
ongoing remittances from Cuban Americans. Direct flights
from New York and Los Angeles for licensed travelers have
been added to the existing Miami flights. Food sales to
entities independent of the Cuban government by groups
such as religious organizations or private restaurants could
apply for approval on a case-by-case basis.

Opverall, the Clinton administration moves were geared
toward encouraging expanded educational, cultural,
humanitarian, religious, journalistic, and athletic exchange.

This year, the United States will hold presidential elec-
tions. Election years have proved that a strengthening of
the embargo against Cuba is used to calm down the Cuban
American right-wing in the swing state of Florida. The
political muscles of the new actors advocating for a change
of policy are yet to be tried in the policymaking process
towards Cuba, and this election year will give us a good
idea of their strength.

It is important to bear in mind that the two most sig-
nificant laws which constitute the cornerstone of U.S. pol-
icy toward Cuba were passed during the last two presi-
dential election years: the 1992 Torricelli Act and the 1996
Helms Burton Act.

The Helms-Burton Act labels and defines U.S. policy
toward Cuba. It is strict enough to leave very little room
for the Administration to apply other policy instruments
for the short term.

In early February 1996, several U.S. policy makers
involved in Cuban affairs had left their jobs, including
Alexander Watson, Assistant Secretary of State for Inter-
American Affairs. This unquestionably created an insti-
tutional void right before the February 24, 1996, shoot-
ing down of two Brothers to the Rescue Cuban exile aircraft
for violation of Cuba’s air space. The incident was the
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Under the Bush
administration, Cuba
withdrew its troops
from Angola

pretext to let the political trend of reinforced hostility pre-
vail. Clinton, not wanting to be perceived as “weak,” signed
the Cuban Liberty and Democratic Solidarity Act, better
known as the Helms-Burton Act, on March 12, 1996,
the same day Republican primaries were held in Florida.

Unlike the 1992 Cuban Democracy Act (Torricelli Law)
with its focus on trade, the 1996 legislation targets the
financial area to limit Cuba’s necessary re-insertion into
the world market. The Act has three major objectives: to
tighten the economic siege and hamper the process of eco-
nomic transformation in Cuba; to
render impossible any prospects of
improved relations between Cuba
and the United States by creating
practically insurmountable obsta-
cles to the solution of mutual prob-
lems; and to bring Cuba back to
the status it had in the early 20th
century, when the United States
dictated the destiny of the Cuban
nation. The essential conflict is sov-
ereignty versus domination.

Paradoxically, U.S. allies reac-
tions to the extraterritorial char-
acter of the Helms-Burton Act create favorable conditions
for returning Cuba to the U.S. foreign policy agenda
instead of relegating it to the domestic agenda. Trade is
a top priority in the U.S. foreign policy agenda. There is
a pressing lack of consensus in Congress, even among
Republicans, on whether international trade should be an
instrument of foreign policy. The debate flows mainly
between Helms-style isolationists and free trade-orient-
ed conservative Republicans.

After the January 5, 1999 measures were announced by
President Clinton, a fresh debate about the President’s
licensing powers arose. Former Special Assistant to the Pres-
ident and Senior Director for Inter-American Affairs at the
National Security Council, James Dobbins, asserted that
“Helms-Burton codified the embargo and at the same time,

Many groups have
underscored the
irrational persistence
of maintaining a policy
that has not brought

the expected results.
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it codified the Presidents licensing power. That is, it cod-
ified a process by which there was an embargo to which
exceptions could be granted on a case-by-case basis by
the President.” According to Professor Phil Brenner in Ger-
ting Off the Dime: U.S. Policy Toward Cuba, “If this inter-
pretation stands, it opens the door virtually for any license
for trade with Cuba that a President would wish to make.”

Almost immediately, the three Cuban American rep-
resentatives said that they would sue to prevent the Pres-
ident from implementing these changes because they vio-
lated the Helms-Burton law.

In Congess, with the rightist conser-
vative movement in major committees and
subcommittees, discussion of the Cuban
issue has leaned toward enforcing strong
measures against the island. In both the
Executive and the Congress, a perception
prevails that Cuba cannot continue to
make its process viable and that, in the
short run, changes made on the island will
be more in line with foreign policy aims.

Another element further complicating
bilateral relations is the existence of an
articulate, anti-Cuban lobby with some
financial power: The Cuban American National Founda-
tion (CAN-F). Despite the 1997 death of its leader Jorge
Mas Canosa, the CAN-F still has the ability to sustain pres-
sure within American political circles. Nevertheless, the
growing debate over Washington's policy towards Cuba has
now extended beyond the right wing of the Cuban Amer-
ican community. Congressional representatives, business
associations, churches, humanitarian groups, academicians
and even the Republican Governor of Illinois George Ryan
have all underscored the irrational persistence of main-
taining a policy that has not brought the expected results,
and the imperative need to shift the course prevailing in
the non-existing Cuba-U.S. relations for the sake of Amer-
ica’s own political interests.

However, this political craftiness may not be enough
to counter the shift in U.S. public opinion, especially with-
in the business community, the Catholic Church, and
humanitarian groups. The deep process of transformation
of the international system, the new actors advocating for
a change of policy towards the island, a more weakened
leadership within the CAN-F and demographic changes
in the Cuban community in Miami suggest that time may
be right for this shift in U.S. public opinion to be trans-
lated into a change in policy.

Soraya M. Castro Marifio is a researcher and professor

at the University of Havana’s Center of Studies on the
United States. This article is based on research supported
by the Smithsonian Institution by a short-term visitors
grant in September 1999. She is expected to be a short-
term Visiting Fellow at the David Rockefeller Center for
Latin American Studies this semester, through the support
of the John D. and Catherine T. MacArthur Foundation.
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Resistance and Reform

Power to the People?

BY SUSAN ECKSTEIN

UNIVERSITY CHEMISTRY PRO-
fessor in Havana quietly mixes
chemicals—paid for by the
state— for a local photograph-
er. The photographer in turn sells some
of his pictures to a Spanish tourist
agency, but bills his client through a
friend, who has a licensed publicity
firm. His friend, who does some trav-
el on work-related business, in turn
uses money left from his last trip’s per
diem to fix his kitchen floor with tiles
purchased in the black market.
These kind of small—and almost
routine— activities in Culsa reflect
sometimes ineffective government
efforts at control. But they also under-
line how islanders evade official rules
and regulations quietly and often illic-
itly, in ways that have the effect—
although not necessarily the intent—
of remaking island socialism.

When the Soviet bloc collapsed

nearly ten years ago, many expected
Cubans to take to the streets and bring
the government down. The econo-
my had shrunk almost overnight by
some 40 percent, because the island
had depended on the Communist
countries for some 85 percent of its
trade and most aid. Furthermore,
Communism had been delegitimated
in the countries that had been the
country’s allies for nearly thirty years.
Critics say the rebellion did not take
place because of government repres-
sion, while sympathizers point to the
democratic, distributive, and egali-
tarian nature of Castro’s regime.
Both interpretations contain ele-
ments of truth (and non-truth) but
neither adequately accounts for why
Castro weathered the storm. The
answer may lie elsewhere. Islanders
disobey aspects of socialism they dis-
like, not in the abstract but as expe-

rienced concretely, and the govern-
ment has responded with reform.
How have people shaped the new
Cuba, and what limits are there to
government willingness to modify
socialism as islanders knew it?

SOCIETY AND ITS DISCONTENTS
Experiencing deep cuts in living stan-
dards, islanders defied the law and
official exhortations. They did so
mainly covertly, without attacking
state socialism head on.

They did so, for one, in the world
of work. They refused state calls to do
full-time or seasonal farmwork, even
though urban employment oppor-
tunities plummeted with the eco-
nomic recession. A food crisis arose
when the government no longer could
afford oil, pesticides, and food
imports. Since Castro had massively
educated the population, islanders no
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Saints on the Street

longer wanted to do back breaking
manual labor, even if it offered them
work and increased the food supply.
Cubans, whether formally em-
ployed or not, instead gravitated to
illegal private economic activity, on a
full or part-time basis. Despite state
regulations, the self-employed sector
came to involve an estimated third of
the civilian labor force. Even people
with secure jobs left to scheme on
their own. Some of the independently
employed even hired their own staff,
also against the law. Under these cir-
cumstances, authorities in some
provinces found they no longer had
enough doctors and nurses, teachers
and professors, to keep up the health
care and education so fundamental to
the revolution and its legitimacy.
People were not calling for an end
to socialism and a capitalist revolu-
tion. They were trying to make the
best of a bad situation. They turned
to private activity because the value
of their official salaries plunged with
the economic crisis and because they
could charge in dollars for their work.
The dollar dramarically increased in
value as the value of the peso col-
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lapsed. Although dollar possession
and transactions were illegal, the black
market peso/dollar exchange rate rose
to over 120:1.The official exchange
rate stood at 1:1. The government
essentially lost control over an emer-
gent informal dollarized economy.

Cubans similarly sabotaged the dis-
tributive system. Because the new
scarcities would have priced goods in
an open market beyond most Cubans’
means, the government rationed most
consumer goods to “equalize sacrifice.”
However, a runaway black market in
goods also evolved, because scarcities
drove up the “real” market value of
goods. Nearly everyone came to par-
ticipate in the black market, often both
as buyer and seller. Paradoxically, gov-
ernment control over the distributive
system caved just when it officially
increased. By 1993, the value of the
black market purportedly exceeded the
value of official retail trade. Off-the-
books sales of foodstuff became the
most widespread black market activi-
ty, but theft and pilfering of other
goods, as well as bribery and corrup-
tion, reached record levels as well. With
most of the economy state owned, the
illegal activity entailed crimes against
the state and the appropriation of state
resources for private ends.

The formal political system man-
aged to only partially channel griev-
ances. Yet, even in this domain islander
disobedience picked up. For example,
islander involvement in the official
mass organizations tapered off. Older
Cubans withdrew their support both
because subsistence became more time-
consuming and because the groups did
not adapt to their changing needs and
concerns. The younger generation did
not participate to begin with. They had
never participated in movements
smashing the Old Order and mainly
knew only New Regime hardships.
The organizations had little appeal to
them. Islanders did not overtly chal-
lenge the groups (although there was
discussion of merging the women’s and
block organizations). However, in
withdrawing their support they under-
mined organizational effectiveness.
Since local block organizations ceased
to function as adequate informal social
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control mechanisms, authorities had
to form Rapid Response Brigades—
government-sanctioned mobs— to
quell neighborhood dissidence.
Covert electoral dissidence also
increased. Although Castro turned
national elections into patriotic
plebiscites, into “a yes for Cuba” and
a “rejection of the Helms Bill,” about
20 percent of the electorate refused
to comply with this call for a “show
of unity.” According to available evi-
dence, one in five islanders either
refused to vote for the entire official
slate of candidates or spoiled or cast
blank ballots. Occasionally, the protest
went from covert to overt. On August
5, 1994, Central Havana became the
scene of the first mass protest in Cas-
tro’s Cuba. One to two thousand
angry citydwellers, young men above
all, took the risk of publicly chal-
lenging the state. Protesters chanted
anti-government slogans and looted
stores. The protest occurred when the
food supply reached rock-bottom.
Nonetheless, islanders turned more
to religion than to politics. The new
religiosity entailed cultural resistance,
since the regime had become pro-
fessedly atheistic since the early years
of the revolution. The resistance was
all the more marked in that islanders
turned to syncretic Afro-Cuban reli-
gions and, secondarily, to evangeli-
cal Protestantism, more than to ortho-
dox Catholicism favored by the
Hierarchy. One in five respondents in
a 1994 Gallup poll admitted to
attending church the preceding
month. Hundreds of thousands of
islanders also began to turn out for
once-small church celebrations, often
with santerfa amulets. Santerfa, which
has a truncated religious hierarchy, is
indigenous and national in focus, even
if its roots lie in Africa. Evangelical
Protestantism, although foreign in ori-
gin, also appeals because of its sect-
like structure based on strong inter-
personal ties. In turning to religion,
the populace is contributing to a
remaking of the socio-cultural order,
more than they typically envisioned.

GOVERNMENT RESPONSES
In response to the mounting covert




disobedience that sabotaged state con-

trol over production and distribution,
that eroded the moral and socio-cul-
tural order, and that challenged
regime legitimacy as never before, the
government initiated a series of
reforms. Many reforms legalized what
islanders had taken to doing illegal-
ly or without official sanction.

Following the 1994 protest, Cas-
tro immediately opened up the pos-
sibility to emigrate. Some 33,000
islanders took advantage of the oppor-
tunity and left in make-shift boats. If
the U.S. and Cuban governments had
not agreed within a month to estab-
lish procedures and quotas, the num-
ber would have been even greater.

Authorities also modified eco-
nomic policies. They stepped up
material incentives to attract labor to
agriculture, legalized certain types of
self-employment (and gradually
expanded the permissible types),
decriminalized dollar possession, and
set up peso-dollar exchange booths
and dollar-only stores. They also
transformed most state farms into
cooperatives and began to pay a por-
tion of salaries in a new currency that
could be spent at new hard currency
stores. They also opened private mar-
kets. While Castro continuedfto claim
that he found capitalism repugnant,
and that the reforms were “born of
special needs,” not desire, socialism
was broadened in words and deeds to
include features of a market econo-
my. He argued that the reforms were
designed to defend and save, not
transform, socialism.

Political changes took place as well,
but they had less structural significance
and were less tied to citizen defiance.
The government introduced direct elec-
tions for provincial and national as well
as municipal levels of governance. It
brought together large groups of peo-
ple to debate proposed policies and
air grievances. It also oversaw a major
shakeup in the commanding heights
of key political institutions. Castro
replaced old with young cadre to appeal
to increasingly apathetic and disaffect-
ed youth. Whatever deepening of
democracy these measures entailed,
they were all within the contours of a
Leninist party-state.

Moreover, Castro quite remarkably
sought to coopt symbolically the
August 5 protest. On the one year
anniversary he claimed August 5 a
“great revolutionary victory.” To fur-
ther appropriate and redefine the sym-
bolism of the protest, and transform
it into a patriotic cause, he had the
government organize a “Cuba Vive”
manifestation, involving half a mil-
lion islanders.

Dissidents overtly opposing the gov-
ernment, in general, met with less suc-
cess. Their defiance crossed the bound-
aries of what officials considered
permissible. Dissidents faced arrests,
imprisonment, and house confine-
ment, though typically for shorter peri-
ods than in the early years of the rev-
olution. With no access to the officially
controlled media, the dissident move-
ment remains small and fragmented
and without a mass base. Though
Concilio Cubano dissident groups
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banned together, authorities prevent-
ed them from meeting publicly. Offi-
cial constraints aside, scores of small
illegal groups managed to continue
to engage in a flurry of activity, and to
meet with visiting dignitaries during
the November 1999 Ibero-American
Summit in Havana. In this more inter-
nationally exposed context, the gov-
ernment responded with discreet but
stepped-up low intensity repression,
and then craftily diverted the popu-
lar imagination with a Cuban-
Venezuelan baseball game led by the
respective heads of state.

Meanwhile, authorities became
increasingly tolerant of the new reli-
giosity. They themselves, in growing
numbers, sought meaning in sacred
beliefs and practices. Government tol-
erance picked up quite possibly
because Castro recognized that Marx’s
dictum that “religion is the opiate of
the people” did not seem so bad at a
time of severe duress.

Government responses followed no
blueprint. Authorities responded at
times with reform, but on other occa-
sions with cooptation and repression.
Indeed, as the pace of economic
recovery slowed down at the millen-
nium’s end, repression picked up.

Covert forms of institutional non-
compliance may be difficult to dis-
cern, but if they are not taken into
account, the state appears much more
powerful and society more passive
than history has demonstrated.
Islanders who have tried to make the
best of the current crisis have con-
tributed to a remaking of island social-
ism, intentionally and not. But their
impact remains more tied to the eco-
nomic and religious than political
realm. Castro views market reforms as
tolerable and under current conditions
essential, but meaningful political
reforms undoubtedly as threatening.

Susan Eckstein, Professor of Sociology
at Boston University, is Past Presi-
dent of the Latin American Studies
Association and a« DRCLAS
Research Associate. She is also the
author of Back from the Future:
Cuba under Castro (Princeton

University Press, 1994).
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Billboards in Havana

BY ARIANA HERNANDEZ-REGUANT

ACOPHONY OF SOUNDS AND COLORS WELCOMED

the visitor to the annual Havana Commercial Fair at

ExpoCuba on the outskirts of Havana. Displays of rum,

mattresses, shampoos, cab services, travel agencies, beer,
tractors, bathing suits, cigarettes, jewelry reflected a whole
world of capitalist plenty and economic optimism. Both
Cuban state companies and foreign corporations exhibit-
ed their products and services.

The most popular booth at the 1998 fair, the biggest
to date, was that of Criszal beer. Drawn by a gigantic sculp-
ture of an old drunk man, and by a wall of video screens,
crowds congregated to watch footage of Paulito EG,,
one the most popular salsa singers in Cuba and the author
of Cristal's commercial jingle. Another audiovisual fea-
tured the history of the beer. Nostalgic images of Cristal
TV ads, Havana cabarets and nightlife from the 1950s
were immediately followed by contemporary street scenes
of Cristal-drinking Habaneros.

The Cristal display was the main contender for the first
prize of the Association of Propaganda and Advertising
Professionals — an association that, since 1992, has given
annual awards at the Fair to the best display and promo-
tional materials. After much debate, however, Cristal was
eliminated. Why? Cristals Canadian marketing director
blamed the Communist Party, not yet ready to accept
aggressive advertising. To the Association’s chief juror, a
Communist Party official and advertising consultant for
a competing firm who ended up getting the first prize,
Cristal's infomercial was an insult to the Revolution. Tt

LOUIS HEAD

Socialism with Commercials
Consuming Advertising in Todays Cuba

glorified the 1950s, and totally ignored the Revolution-
ary period. Like Wim Wenders' Buena Vista Social Club,
the video seemed to trace a continuity between the 1950s
and present times, suggesting that economic development
stagnated during what was just an interim. This juror also
critiqued the use of the uninspiring figure of a drunk to
attract the attention of fair attendees.

In 1997, Cristal entered into a joint venture with Labart
Beer of Canada. Canadian management and marketing
expertise had an immediate impact in Cristal’s image and
sales. Premium Publicity, a new Spanish-Cuban advertis-
ing agency, designed an advertising campaign. Together they
devised one of the most successful and bold advertising cam-
paigns since commercial advertisements were first allowed
in 1994. They carefully packaged the beer as the drink of
the new generation, and enlisted teen-idol Paulito to tour
the island with a stage wrapped in Cristallogos. Radio com-
mercials were played ten times a day, and posters of Cristal
were prominently displayed in stores and bars. Cristal sales
sky-rocketed. The Communist Party was confronted with
a dilemma; the reintroduction of advertising was plagued
with hesitation, reflecting the latent conflicts between social-
ist morality and financial needs. The Communist Party
Central Committee cancelled Paulito’s tour after only two
concerts, despite the fact that local officials in the provinces
were extremely eager to have a big star performing in their
sleepy towns. Party leaders saw these trends as moves that
could subvert socialist consumption ethic and aesthetics.

In the early 1990s after the collapse of most of Cuba’s
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CUBA

socialist trading partners, Cuba entered a deep econom-
ic slump. Economic reforms, designed to increase foreign
currency reserves, included expansion of the tourist indus-
try, pursuit of foreign investment, the legalization of lim-
ited forms of private enterprise, and free circulation of the
U.S. dollar. The reintroduction of commercial advertise-
ments followed as a way to attract hard currency from
newly-arriving foreign companies eager to promote them-
selves. One radio station was revamped with a commer-
cial format, and advertising was introduced in January,
1994 under the direct supervision of the Department of
Ideology of the Cuban Communist Party.

To the surprise of Habaneros, the new commercial-like
Radio Taino, FM, was the soundtrack of the worst eco-
nomic crisis of post-revolutionary Cuba. 1994 was a year
of hunger, of the balsero crisis, when tens of thousands
of people fled on rafts to the United States, and a year
of long electricity blackouts and severe gas and water short-
ages. The first commercials appeared during the same time,
suggesting instead the possibility of capitalist consump-
tion and a world characterized by leisure and abundance
rather than labor and shortages.

However, some unintended consequences quickly
appeared. For example, the campaign of the Spanish beer
San Miguel was so successful that it became the beer of
choice in the city, nearly driving local beers out of the mar-
ket. Shortly after that a beauty product campaign gener-
ated complaints from offended listeners who questioned
the government for promoting such
products while failing to provide
enough running water to the major-
ity of the population and for discon-
tinuing the distribution of soap
through the rationing system.

The government, beginning to

Advertising has
unleashed an

unexpected wider

items that reflected the population’s increasing econom-
ic disparities. Finally, Radio Taino advertising designers
were instructed that ads should be informative but not
lure people to consumption; they could contain persua-
sive slogans with informative statements. At this point it
became apparent that advertising was a highly visible aspect
of new economic relations at work.

The Communist Party’s Department of Ideology has
issued internal advertising regulations periodically to all min-
istries and state institutions since 1993, revealing the philo-
sophical confrontation between political and commercial
propaganda under socialism. 1998 regulations establish that
the Communist Party will monitor advertising, which must
always comply “with the moral and political principles of
the Revolution.” Advertising should neither “subvert social-
ist ideology nor the cultural identity of the Cuban nation”
nor utilize national symbols or public government figures.
Advertising should not harm the country’s economic inter-
ests in any way and should not “appeal to the consump-
tion of products and services,” although it can disseminate
and promote company and brand names. Promotion toward
commercial ends—at least for the time being— will be lim-
ited to billboards with locations approved by the Commu-
nist Party, audiovisual media and printed material directed
at foreign nationals (including Radio Taino), and the inte-
rior of businesses that sell products in hard currency.

Radio Taino is currently the only electronic mass media
on the island to include commercials, although state tele-
vision is currently considering their
introduction. Newspapers, however,
use advertising to survive. The Com-
munist Party paper, Granma, includes
printed ads in its international version,
and the Union of Communist Youth
edits a business paper, Opciones, whose

understand the power of advertising, cultural ads help to subsidize its official news-
issued regulations. It realized that paper, Juventud Rebelde. Increasingly,
advertising revenues should be high- transformation. international events such as the Havana

er than the losses that state companies
endured as a result of foreign com-
petition. As a result, Radio Taino
raised its advertising fees by 700 per
cent. Multiple and recorded spots
replaced individual sponsorship to
avoid over-promotion of any one
company or brand. Meanwhile,
Cuban state companies were given the
opportunity to advertise for free or at
very low rates in order to b&ost their
sales and survive foreign competition.
Along these lines, the promotion of
foreign firms was substituted by that
of their state-run Cuban subsidiaries.
Advertising of independent entrepre-
neurs was banned outright. So was the
advertising of basic products, as well
as the promotion of certain luxury

Latin American Film Festival and the
International Jazz Festival rely on spon-
sorships and advertising for funds.
Advertising, initially intended as a
mere income-generating strategy, has
unleashed an unexpected, wider cul-
tural transformation. For instance, the
media is no longer simply an instru-
ment of socialist ideological education,
but also of marketing products, ser-
vices, and popular culture — a realm
characteristic of capitalist socialization.
Programming at Radio Taino is now
designed with the goal of attracting an
audience, which becomes a commod-
ity to be sold to advertisers. Research
centers associated with the socialist
economy, like the National Center for
Statistical Research, and the Institute
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for the Study of Domestic Demand
closed their doors a few years ago
as their goals were deemed obso-
lete. Their researchers have been
recycled to conduct audience and
market research, applying new tech-
niques to identify a market seg-
mented along consumption pat-
terns, income and professional
lines. Socialist institutions in charge
of promoting new products have
been reconverted into marketing and public relations con-
sultants. The 1999 Cuban National Directory of the Com-
munications Industry lists nineteen advertising agencies,
although only four manage standard advertising accounts
and design entire campaigns. An Association of Propaganda
and Advertising Professionals, formed in 1991, now has
more than 1,500 members.

This association seeks to include all professionals in the
communications field who are not journalists. Its founding
members, now on the association’s executive committee,
were mainly Communist Party members with long expe-
rience in propaganda. Most of them had also been in the
field of commercial advertising prior to the Revolution as
accounts executives, graphic designers, photographers, writ-
ers and draftsmen. As the mass media and all private enter-
prises were nationalized by 1962, most advertising profes-
sionals left the country in search of better employment
prospects. With the exception of the promotion of specif-
ic export products abroad, commercial advertising slowly
dwindled and disappeared. Those professionals who stayed
in Cuba either worked on international advertising or, for
the most part, have worked over the years designing both
political propaganda and public education campaigns. The
1961 Literacy Campaign, for instance, was conceived by
former advertising executives and led, of all people, by the
juror that vetoed the 1998 award to Cristal (a former
accounts manager with McCann- Erickson and later a close
collaborator to Ernesto Che Guevara at the Ministry of
Industry). In the late 1980s, these professionals begun to
call for the rehabilitation of marketing and its use to increase
economic efficiency and introduce new managerial styles at
Cuban state companies. Today, the expertise accumulated
in political/ideological campaigns is being transferred to the
design and production of commercial advertisements, as in
the early 1960s the exact opposite process took place.

L 4

Cultural studies theorists have
linked the rise of advertising in
American culture with the devel-
opment of new economic relations
as it occurred at the end of the
19th century.
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Then as now, advertising high-
lights the importance of consump-
tion in the creation of wealth and
become symbols of new economic
relationships with a new approach
to both labor and leisure. Individual worth is no longer linked
to his or her position in the production process, but is increas-
ingly defined in terms of consumption habits, in turn asso-
ciated with leisure patterns. Advertising also is one aspect —
and one of the most visible ones — of the principles of mar-
keting and economic efficiency linked to capitalist economic
relations. It has also opened new employment opportunities
for artists, writers, photographers and others who, accord-
ing to new laws regulating self-employment — can freelance
without being linked to a state enterprise. The advertising
field thus presents one of the most important changes in
Cuban labor relations. Salaried employees at advertising agen-
cies often leave their jobs to become “independent creative
workers” and work on a free-lance basis. Since advertising
takes place in the hard currency economy, these profession-
als value their work in hard currency. They exchange the
security of a fixed salary of about 20 to 40 dollars a month
for the uncertainty of contract work. However, because there
is still little competition in the field, agencies have no choice
other than to contract them at international market fees,
making their earnings comparable in many cases to those
of their peers in other parts of Latin America.

In today’s Cuba, beyond billboard ads and corporate
sponsorships, beyond the highly visible economic reforms,
there is a tremendous cultural transformation that affects
not only the audiences that advertising seeks to reach, but
also those involved in its design, production and mass
media dissemination.

Ariana Herndndez-Reguant is a PhD candidate in Cul-
tural Anthropology at the University of Chicago and a
teaching fellow ar Harvard Universitys History Depart-
ment. She is currently writing her dissertation on “The
Culture Industries between Communism and Capitalism
in Contemporary Cuba.”
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CUBA

Transforming Identities
An Ethnography of Change in a Cuban Market

BY EMMA PHILLIPS

TELL TONY THAT BETWEEN THE

two of us he is by far the more

experienced anthropologist. From

behind his small, crowded table in
the Malecén tourist crafts market in
Havana, Tony has developed an effec-
tive radar for his customers” national
idiosyncrasies. The Spanish, he says,
are his biggest buyers. Attracted by
bright colors and cheap prices, they
are savvy shoppers — far more so than
the growing number of visiting Amer-
icans who are eager to buy at any
price. Then there are the Italians who
gesticulate wildly and love a bargain,
even when they know Tony is just
playing along. The Russians, accord-
ing to Tony, have no such sense of
humor, but are known to bargain hard
for the ugliest products. The pink-
faced Northern Europeans and Cana-
dian retirees, on the other hand, share
the habit of peering quietly at the
table, humming and hawing, often
circulating through the rest of the
market before coming to a decision —
and then buying one or two small
souvenirs.

Originally a high-school gym
teacher, Tony is one of a new group of
trabajadores por cuentapropia, self-
employed workers, or literally, “work-
ers for private profit.” We met in 1998
while I was studying at the Universi-
ty of Havana. I chose to look at cuen-
tapropismo as a lens onto how Cubans
are negotiating the profound eco-
nomic and political changes sparked
by the fall of the Soviet Union and the
subsequent near-collapse of the Cuban
economy. Trabajo por cuentapropia was
authorized by the Cuban go@rnment
in 1993 in such limited areas as taxi
driving, car repair, street-food vendors
and craftsmanship. Although they
number fewer than 200,000, cuen-
tapropistas are the first Cubans to shift
from state-salaried employment in
Cuban pesos to self-employment in
dollars. For this reason, some have seen
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cuentapropistas as a kind of capitalist
vanguard, a focal point of discussion
surrounding Cuba’s transition to a
market economy.

In 1990, at the beginning of the
“special period in time of peace” when
Cuba suffered from an almost com-
plete lack of consumer goods, Tony
and his brother made leather shoes
and belts to be sold por la calle (in the
black market). This lasted until shoes
returned to the stores and the need
for homemade shoes diminished.
Tony’s brother eventually emigrated
to the United States; Tony shifted his
energies to establishing himself as a
self-employed artisan. Tony’s ability
to respond quickly and with ingenu-
ity to changing economic circum-
stances is, Cubans boast, something
of a national characteristic. Resolver is
the operative verb, describing the
combination of ingenuity, creativity
and energy required to “resolve” or
supply daily necessities such as meat,
medicine, car parts, train tickets and
children’s shoes. What Tony and other
cuentapropistas (not to mention black
market wheelers and dealers) have
learned, however, is how to make a
substantial living by resolving ozher
peoples needs, whether it be by sup-
plying shoes or tourist knick-knacks.

Despite the obvious skill and busi-
ness acumen that go into being a suc-
cessful cuentapropista, Tony rejected
my attempts to CONStruct some gen-
eral profile of the cuentapropista.
“There’s no defined type,” he insisted.
“There are university graduates, pro-
fessionals, workers, housewives, those
who have never worked....There are
all kinds, all kinds.” Tony rejected the
term “businessman” as descriptive of
cuentapropistas, but rather described
cuentapropistas either according to
their past profession — teacher, doc-
tor, engineer — or to their current sta-
tus as, for example, artisan. Tony calls
himself an artisan rather than a busi-
nessman in spite of the fact that he
is constantly dreaming up future
schemes involving self-employment
in the private sector such as opening
up a private health club. Thus, while
displaying interest and enthusiasm for
entrepreneurial ventures, Tony resists
identifying such activities as part of
his profession, and therefore as part
of his self-image.

Indeed, the whole notion of a busi-
ness transaction as legitimate work
seems unformed for Tony. He care-
fully emphasizes the difference
between cuentapropistas who produce
their own merchandise and those who
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Even if they do

not represent the
frontlines of
capitalism in Cuba,
cuentapropistas
are beginning to
define a new kind
of work culture

on the island.

are solely vendors. Asked about a
cuentapropista’s essential qualities,
Tony responded, “There are two types
of cuentapropistas, you know. In the
case of the artisan he should also be
the one who produces what he sells,
because there shouldn’t be an inter-
mediary. There is also the kind who
only sells, who doesn’t produce. But
this type doesn’t do anything, the only
thing he does is sell and that’s it. The
two types are different.”

TONY’S EMPHASIS ON PRODUCTION
can be attributed to a variety of fac-
tors, the most obvious of which is that
is illegal for cuentapropistas to sell
products which are not their own. It
is therefore clearly in Tony’s legal
interests to identify himself with the
production side of cuentapropia.
Beyond these more practical concerns,
however, Tony’s distinction becomes
even more significant when one
understands that in Spanish, Tony
uses the verb “to work” rather than
“to produce.” A more literal transla-
tion of his statement would therefore
be “In the case of the artisan he
should also be the one who works what
he sells...There is also the kind who
only sells, who doesnt work ir’
(emphasis added). The vendor, then,
is not “working” but is rather a par-
asitic figure exploiting the work of
others. This resonates with the stereo-
type of the sinister and exploitative
capitalist intermediary who makes a
profit through the alienation of the
worker from his product. In this sense
the occupation of “artisan” is far more
positive and even romantic than cuen-
tapropista since it entails working with
one’s hands to produce something of
beauty and utility. Clearly while Tony
may engage daily in mercantile activ-
ities, socialist concepts of legitimate
work remain significant for him and

“he seeks to distance himself from neg-

ative associations with capitalist work
methods.

In fact Tony forcefully rejects the
label of “capitalist,” citing Cuban cul-
tural idiosyncrasies such as sociability
and spontaneity which, he argues, are
incompatible with capitalist work
habits and social relations. Other mar-

ket vendors also repeatedly empha-
sised these differences; capitalism sig-
nified materialistic, competitive, self-
absorbed workaholics who had little
time for family or friends. Indeed,
Tony sees his relaxed attitude towards
work and turning a profit as clear
proof of his non-capitalist tendencies.
I eventually got into the habit of drop-
ping by Tony’s house to confirm that
he had indeed gone to work before I
made the long walk to meet him at
the marketplace. On the many occa-
sions when I found him comfortably
ensconced on the sofa watching tele-
vision or playing with his young son,
Tony would joke — perhaps ironical-
ly turning my own words back on me
— “Maybe tomorrow I'll turn capital-
ist; today I'm staying home!”

Yet on several occasions, Tony
referred to the formation of a cuen-
tapropista “class,” intriguing me with
his open discussion of class formation.
“Yes, I believe it’s a class,” said Tony.
“Although it’s not fully formed as it
is, but it’s a class that has money, that
has power, that has things other peo-
ple don’t have.” However, while the
economic status and business prac-
tices of trabajadores por cuentapropia
do indeed resemble a kind of van-
guard of a petit bourgeoisie, the
resemblance is far from complete.
First, as Tony’s emphasis on being an
active producer demonstrates, a fun-
damental difference remains between
the way legitimate “work” is conceived
of by many cuentapropistas from a
more capitalist conception, and this
does not include purely financial busi-
ness transactions. Second, cuen-
tapropistas may enjoy increased eco-
nomic status and consumer power,
but they are indistinguishable in this
sense from the growing number of
black and gray marketers, as well as
from those who receive remittances
from family members abroad, who
are able to maintain the same living
standard as cuentapropistas. Tony com-
mented, “[My daughter] Daniella is
the only girl in her class whose par-
ents are cuentapropistas, and yet every
child in her class has brand new
sneakers and back-packs. And not
cheap sneakers — the kind you buy in
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the (shopping center).” Income alone
cannot define cuentapropistas. Fur-
thermore, when questioned on the
subject of professionalism and sec-
ondary education, the vendors almost
universally agreed that their children
would be better off pursuing post-sec-
ondary education and professional
careers. Cuentapropistas are not, then,
a social group that is likely to repro-
duce itself.

Even if they do not represent the
frontlines of capitalism in Cuba, cuen-
tapropistas are beginning to define a
new kind of work culture on the
island, characterized principally by a
qualitatively different kind of rela-
tionship between the individual and
the state. State regulation of trabajo
por cuentapropia remains, of course,
a strongly felt presence, from on€’s ini-
tial attempt to obtain a permit to the
monthly licensing fees and frequent
inspections. However, fundamental to
cuentapropismo is the relative inde-
pendence enjoyed by individuals from
the official state system. It is both a
source of pride and of bitterness as
cuentapropistas reconcile themselves
to a higher than average income, but
little social security.

As Mariela, another market ven-
dor, commented, “Before, the state
provided you with the necessities of
life. Now, the trabajador por cuen-
tapropia can acquire things, and we
control ourselves. The state doesn’t
interest us, because it doesn’t do any-
thing for us. We even have to pay to
do our work. [The government] real-
izes that they are losing control of tra-
bajo por cuentapropia. And so it
seems to me that that’s what the gov-
ernment fears, not that we have a cap-
italist mentality, but that we don’t
depend on the state for anything,
nothing more than to pay our $163
a month.”

Emma Phillips ('00) spent a semes-
ter in Havana in 1998-99 and has
since returned three times. She is
writing her senior thesis in Social
Anthropology on the effect of Cubas
economic transition on changing
notions of personhood amongst self-
employed workers. -




CUBA

Latin America at the Century’s Turn

Putting Cuba 2000 in Regional Perspective

BY ABRAHAM F. LOWENTHAL

T IS HARD TO BE UPBEAT ABOUT LATIN AMERICA
at the present moment. Although only two or three years
ago, many observers maintained that sustained economic
development and stable democratic governance were
within reach there, hopes for achieving these goals any time
soon have been receding. A cautious, skeptical, even pes-
simistic mood has been growing in and about the region.
This discouraged mood about Latin America no doubt
reflects the past year’s bleak economic indicators. After
achieving 5.2 percent expansion in 1997, the second high-
est rate of annual growth in 20 years, Latin America’s
economies had fallen to 2.3 percent growth in 1998 — only
half a percent above the rate of population increase —
but 1999 was considerably worse for most countries. Taken
as a whole, Latin America and the Caribbean registered
no growth for 1999, equivalent to a 1 percent reduction

Cuba in Regional Perspective

Cuba'’s situation at the century’s turn is both remarkably similar to
and profoundly different from that of the rest of Latin American and

the Caribbean.

It is similar primarily because Cuba’s economic performance in
recent years has been so disappointing and because Cuba —after

in Gross Domestic Product per capita.

But even if Latin America does rebound, the region’s
overall economic performance is lackluster, as compared
with the expectations aroused early in the 1990s. Despite
the much-touted economic reforms in Latin America and
the Caribbean during the decade just past, the average rate
of annual economic growth for the region as a whole dur-
ing the 1990s was less than 3 percent. That is about half
what it was in the 1960s and 70s, and well below the 5-6
percent rate needed to reduce poverty. Although the share
of Latin Americans who are officially regarded (accord-
ing to United Nations statistics) as at poverty levels declined
from 41 percent in 1990 to 36 percent in 1997, even that
percentage is as high as it was in 1980. Some 200 mil-
lion Latin Americans are still living in poverty.

Income distribution, long more unequal in Latin Amer-

forty years of vigorously asserting its national autonomy and sover-
eignty — still remains so vulnerable to international factors and nat-
ural disasters. It is also similar because Cuba, coming from such a
different background and direction, is struggling like the region’s
other countries to balance the requirements of capital, including for-
eign investment, with those of social programs and equity consider-
ations. Throughout the Americas, including Cuba, countries are
groping to fashion a way to use market instruments of capital accu-
mulation and investment while being attentive to social problems
and goals in ways that markets do not by themselves assure.

But while most Latin America and Caribbean nations face the
challenges of equity, education, and governance as the hitherto insufficiently addressed agenda for the com-
ing years, Cuba has done relatively well during the Fidel Castro period at confronting the challenges of edu-
cation and equity. Cuba today has greater social and economic equadlity and a better-educated population
than most other countries of the region.

Cuba’s critical challenge for the early 21st century is the issue of governance. Whatever his flaws and
merits, Fidel Castro is certainly an authoritarian ruler whose prolonged reign has stifled political and social
institutions, repressed pr.yical and civil rights, undermined the rule of laws and weakened accountability to
any standard but his own approval. More than most countries of Latin America and the Caribbean, Cuba
faces the need to construct viable political institutions.

An interesting question for the early 21st century is whether Cuba will confinue to be an exception to the
general frend of Caribbean Basin nations to become ever more integrated - economically, socially, demo-
graphically, culturally, and politically - with the United States. My own guess, for what it is worth, is that
Cuba after Castro will return to a close association with the United States. | expect, or at least | hope, to
attend major league baseball games in Havana before too long. —ABRAHAM F. LOWENTHAL
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What its critics
call “savage
capitalism” is
under attack in
many countries
throughout Latin
America, but no
broad agreement
has been reached
on an alternative

policy framework.

ica than in any other world region, has become even more
skewed. 10 percent of Latin America’s population receive
40 percent of income; the poorest 30 percent receive but
7.5 percent. The gap has grown between the fast caste —
with their cellular phones, Internet connections, walled
homes, and private security guards — and those mired in
deprivation.

Although popularly-elected presidents rule in every
Latin American country except Cuba, Ecuador, and
Paraguay, effective democratic governance is unambigu-
ously strong only in Costa Rica and Uruguay — where
it was well established forty years ago. Personal insecuri-
ty, pervasive corruption and endemic impunity are grim
realities in much of the region.

Latin America’s immense challenges were often down-
played in the glow of satisfaction about the region’s turns
toward economic reform and democracy. The U.S. gov-
ernment, in both Republican and Democratic administra-
tions, talked of “the world’s first democratic hemisphere”
(except for Fidel Castro’s Cuba, as Washington always empha-
sizes). Other observers trumpeted the supposed regional wave
of democratization that would arguably create a more uni-
form and congenial hemispheric environment.

These flattering portrayals of Latin America oversold
what was actually happening in the region, however, by
glossing over major difficulties and differences.

There is today an opposite danger, that Latin Ameri-
ca’s immediate problems may be exacerbated by broad-
brush negative assessments. Latin America’s bad press could
accelerate a withdrawal of international capital or make it
prohibitively expensive, thus reinforcing financial insta-
bility. Financial turbulence, in turn, could drive parts of
Latin America into depression, with negative consequences
not only for Latin Americans but for the United States.
Self-fulfilling prophecies of declining economies and grow-
ing instability could occur.

THE DISCONCERTING GAP BETWEEN YESTERDAY’S ROSY
projections and today’s gloomy appraisals of Latin Amer-
ica in general derives primarily from four sources: exag-
gerating the pace of economic reform and democratiza-
tion; underestimating the impact of exogenous pressures
that have thrown Latin America off track; insufficiently
disaggregating a vast region with internal distinctions as
great as those within Europe and Asia; and inadequately
recognizing the central roles of equity, education, and gov-
ernance in shaping Latin America’s present and future.
Latin America’s moves toward free market economics
@nd integration into the world economy were indeed
important paradigm shifts, but they were not panaceas.
After two generations of import-substitution industrial-
ization and an ever larger state role in economic produc-
tion — in many ways quite successful in promoting the
region’s growth until the late 1970s — most Latin Amer-
ican economic policy-makers came to share the view by
the middle to late 1980s that to grow further Latin Amer-
ica would need to prune the state’s economic activities,

privatize production and distribution, attract foreign invest-
ment, emphasize eXpOrTts, and open itself to internation-
al competition. These were major conceptual changes,
with considerable practical implications, but they could
not and did not all have immediate positive impact.

Governments find it nearly impossible to sustain pop-
ular backing for programs that may only slowly strength-
en the aggregate economy, and that seem at first to enrich
only a privileged few, without providing a credible promise
of broad prosperity. Millions of Latin Americans who
thought they had entered the middle class have found their
real incomes ground down by recession and austerity mea-
sures, thus eroding support for reform programs. Strong
social safety nets and improved public services might make
the first-generation structural reforms more broadly palat-
able, yet these are hard to achieve because the reforms them-
selves and years of low growth and fiscal crisis, cut back the
state’s capacity to deliver social services. Measures to restore
fiscal balance in the late 1980s and early 1990s required
cuts in social programs that are only now being rebuilt.

What its critics call “savage capitalism” is under attack
in many countries throughout Latin America, but no broad
agreement has been reached on an alternative policy frame-
work. A full-court reversion to statist approaches, dema-
gogic populism, and fiscal irresponsibility is unlikely, but
so is unrelieved application of neo-liberal orthodoxy. Instead
new approaches are beginning to emerge, rooted in mar-
ket economics but including a stronger state role in improv-
ing and extending education, public health, and social ser-
vices — and in alleviating poverty and reducing inequality.

It remains to be seen, however, whether detailed and
coherent “third way” programs that foster economic expan-
sion together with improved equity can actually be
designed and successfully implemented, and where the
resources will come from to undertake what is promised.
Populist appeals and programs may yet emerge, proba-
bly with negative consequences for both foreign and
domestic investment.

Because of major differences among the region’s coun-
tries, business and public policy decisions must be much
more specifically calibrated than the usual type of gener-
alization. The nations of Latin America and the Caribbean
always have varied a lot, and this divergence has been
increasing, not narrowing, along three important dimen-
sions: the degree of economic and demographic interde-
pendence with the United States, the extent to which coun-
tries have committed themselves to international economic
competition, and the strength of the state, especially in
relation to organized crime and guerrilla violence.

The long-existing differences between the Caribbean
Basin region on the one hand and South America on the
other have been very strongly reinforced in recent years.
The Caribbean Basin Initiative of the Reagan Adminis-
tration and then the ongoing “silent integration” between
Mexico and the United States spurred by NAFTA have
been partly responsible for this reinforced bifurcation.
However, these measures are more consequences than caus-
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es of an ongoing, long-term process of functional inte-
— EOHGIIE demographic, social, cultural, and to
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gration i
between the United States

some extent even political -

and its nearest neighbors. .
The functional integration of the Caribbean and Cen-

tral American nations with the United States is less wide-
ly noted than that of Mexico, but equally dramatic. U.S.
exports to the Caribbean Basin Initiative countries rose
by more than 200 percent from 1983 to 1997, reaching
$19 billion, almost $6 billion more than exports to China.
That figure is also higher than U.S. exports to Argenti-
na, Russia, or all of Eastern Europe — and this is all before
NAFTA parity legislation, which would significantly fur-
ther expand Caribbean Basin trade_. o

The demographic reality of Caribbean Basin interde-
pendence is also striking. It is well known that some 10
percent of Cuba’s population has come to the United States
since Fidel Castro took over, but immigration from the
Dominican Republic, Haiti, and Jamaica account for
12, 14, and 15 percent of those countries” populations,
respectively. Los Angeles has become as linked to Cen-
tral America as is Miami, in many ways the capital of
the whole Caribbean Basin region. Central American and
Caribbean immigrants in the United States provide the
largest source of foreign exchange to their home countries
through remittances, but they also bring home crime and
gang warfare. Politics and culture between the home coun-
tries and the U.S. mainland are increasingly intertwined.

DESPITE LATIN AMERICA’S VAST DIVERSITY, THE REGION
as a whole faces broadly shared challenges and dilemmas.

First is the central problem of equity — the vast imbal-
ances of wealth, income and power that have long char-
acterized most of Latin America and the Caribbean, and
that at least for the time being have been exacerbated, not
alleviated, by the market reforms of the 1990s. The divi-
sions in Latin America have widened, although it has
become unfashionable to talk about class struggle. Even
if the most optimistic international agency projections
about Latin America’s growth in the next decade turn out
to be correct, income distribution may worsen. Unad-
dressed, that polarization could spell eventual social and
political dynamite, especially where resentment fibOllt gross
inequalities is heightened by ram[')a_nt Co'rruptlon, crime,
personal insecurity, and evident impunity. .Prograr_r%s to
alleviate extreme poverty; improve tax collection, facilitate
credit for micro-enterprises, and provide broader access
to social services are all crucial for Latin America’s future.

Second, closely linked with the problem of equity, is
achieving improved accountability and _tbe more consistently
implemented rule of law. Neither POhflcal de.mocracy hor
market capitalism can develop well without independent
civil control of the armed forces and police, broad

judiciaries, .
autonomous and effective regulato-

access to information, i
ry agencies, and other institutional constraints on power.
More than economic policies, investment, and physical infra-

” . I
structure, the “software” of effective governance is key.

LEE COTT

Havana scenes

Third, there is a growing consensus in Latin America

that expanded political participation, stronger growth, and
improved equity all depend on major improvements in
education. Substantially increased and well-targeted invest-
ments are needed to assure that the changing technolo-
gies of the world economy do not leave further and fur-
ther behind an underclass of the uneducated. It is crucial
to improve basic education; upgrade teaching and stan-
dards; make secondary education more widely available,
especially for girls; train and retrain workers for a more
technological economy; and redirect resources from upper-
class entitlement programs to those with broad benefits.

The region also faces thorny trade offs. It is not easy
to balance the gains from interdependence with the costs
to autonomy and sovereignty. It is hard to reconcile the
advantages of global economic and political integration
and the risks of vulnerability. The requirements of capi-
tal accumulation (and investment) and those of equity
sometimes conflict. So do the imperatives of political and
economic liberalization, for the demands of economic
elites and the claims of an impatient populace are con-
tradictory, at least in the short and medium term. It will
take superb political craftsmanship to build and maintain
the coalitions necessary to manage all these tensions suc-
cessfully, and that skill remains in short supply everywhere.

Abraham E Lowenthal is the founding president of the
Pacific Council on International Policy, an independent
and nonpartisan international leadership forum, head-
quartered at the University of Southern California
(USC) in Los Angeles. A professor of international rela-
tions atr USC and also a vice president of the Council on
Foreign Relations (New York), Lowenthal was the found-
ing director of the Inter-American Dialogue, the premier
think tank on Western Hemisphere issues, and before that
of the Latin American Program at the Woodrow Wilson
Center in Washington. He prepared this essay as a Visit-
ing Scholar at the Weatherhead Center for International
Affairs, Harvard.
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Photoessay

PHOTOS AND TEXT BY LISSETTE SOLORZANO

N THE DAY-TO-DAY STRUGGLE FOR SURVIVAL DURING THIS “SPECIAL PERIOD,”
Cuban women have endured the most difficulties. They have also worked with bound-
less creativity. Cuban women are the backbone of the family, and often the glue that
holds together the sometimes fragile social environment. I took these photographs of
Cuban women, young and old, workers and professionals, to reflect their testimonies for
future generations. I hope through the lens of my camera to freeze these images in time,
to transmit all the possible images in their full eloquence to create a historic frame of ref-
erence. The click of the camera, the instantaneous capturing of these moments in black-
and-white, are my form of seizing these moments of a special present through these por-
craits of Cuban women. I feel the need to immerse myself in this Cuban sea of humanity
so I can capture the essence of these women’s existence—and my own. That is my utopia.

Lissette Soldrzano, a member of the Cuban Writers and Artists Union (UNEAC), is both
a photographer and a graphic designer. Born in Santiago de Cuba in 1969, she won the
Cusa de las Américas Photographic Essay Prize in both 1994 and 1996. Her work has
been exhibited in Havana, Mexico, Caracas, and Milan, as well as in the United States.
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CUBA THE HARVARD FACTOR

The Summer School
for Cuban Teachers

A Harvard Centennial

BY LUISA CAMPUZANO

HUNDRED YEARS AGO, 1,300
Cuban teachers traveled to Har-
vard to get the training they

needed to cope with the new
American-style educational system
imposed on Cuba by the interven-
tionist U.S. government. They were
women— and a smattering of
men— of all ages. Harvard President
Charles William Eliot called the visit
“a unique occurrence in the history
of education.”

Last fall T had the opportunity to
research documents about the trip at
Harvard’s Pusey Library. With a fel-
lowship from the University of
Houston’s Recovering the U.S. His-
panic Literary Heritage Project and
the hospitality of my friend Doris
Sommer, a Harvard Romance Lan-
guages and Literatures professor, who
generously offered me her home.

I came across an almost forgotten
book, La escuela de verano para los
maestros cubanos. (Edward W. Wheel-
er, Cambridge Press, 1900). I believe
this book reflects more eloquently
than well-known canonical docu-
ments the fears, tensions and uncer-
tainties of the times when the island’s
rulers were proving unable to define
its future.

The book was planned by a group
of 18 teachers, two of them women,
and finished and hurriedly published
in Cambridge, Mass. that same sum-
mer. The book was rushed into print
in a few days because one of their
group was proposing to publish his
own text independently. All of this
is related in a “Warning” in which
the teachers request tolerance for
possible errors in “this sketchy
account.” The little book, hardly
more than a hundred pages long, is
largely made up of factual listings of
projects, study plans, schedules and

even guides of the U.S. and Boston,
as well as words by their North
American hosts. However, underly-
ing this apparent neutrality, the book
also offers direct evidence, however
timidly phrased, of the experiences
—more collective than personal—
of the Cuban teachers who partici-
pated in this unprecedented enter-
prise. Even more surprisingly, it
clearly states their ideas about the
future status of Cuba.

The journey was also intended to
allow the teachers to get to know
their hosts, and, above all, to make
sure that the host country would
become informed about its guests.
U.S. interest in the Cuban visitors is
conspicuous in extensive press cov-
erage of their stay, not only in Cam-
bridge and Boston newspapers, but
in many other East Coast publica-
tions. This strange condition of “vis-
ited visitors” is evident in passages

like the one titled “Photographs of
Cubans”:

Whoever can count the stars in
the sky can estimate the number of
photographs that circulate, found in
every store, passed from hand to
hand, that illustrate newspaper and
magazine articles and every notice
that is published [...] Finally, in each
and every one of the places visited
by the Cubans, there is an active and
practical industry that focuses on
them and prints their images....

Photographs ... taken in Cuba
before we left have been reproduced
here, in all sizes and in all forms, and
they have been made into pictures to
decorate large rooms [and] into
posters to send to other countries [...]
(45-46)

But when it came to getting better
acquainted with their hosts, the teach-
ers expressed their familiarity with the
images and topics about the United

Program of Scientific and Scholarly
Collaboration between Harvard
University and Cuba

Through a two-year grant from the John D. and Catherine T.
MacArthur Foundation, DRCLAS has begun a systematic program
of exchange with Cuba. The program seeks to assist Cuban

scholars and scientists to advance their research and develop

professional contacts. It also works to strengthen institutional ties

of cooperation and exchange between Harvard and Cuban acad-

emic, scientific and research institutions through exchanges of

faculty and researchers. Jointly organized workshops and confer-

ences, as well the development of academic contacts in Cuba
by Harvard faculty and students, are other key aspects of the

program.

Many of the Cuban visitors to Harvard have come as part of

exchanges with key Cuban research institutions, including the

Juan Marinello Center for Research and Development of Cuban

Culture; the Cienfuegos Botanical Garden; the Pedro Kouri Insti-

tute of Tropical Medicine; as well as with a number of the social

science research centers at the University of Havana.
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COUBA THE HARVARD FACTOR

A group of Cuban
teachers with Super-
intendent Frye in 1900

States described in earlier Cuban trav-
el accounts. Their new experiences

reinforced these impressions, but also
caused them to be reformulated. For
example, the case of “the North
American woman” with her habits
and independence had evoked con-
tradictory opinions in other travelers.
However, the Cuban teachers unan-
imously considered these role models
as positive. Thus the sight of men and
women bathing together on the
beach, which “startled the Cuban vis-
itors, causing the cheeks of our ladies
to flush in modest astonishment,”
came to be considered a “natural” act
(37-38); Cuban women teachers took
up riding bicycles, peddling them
with a flourish through the streets and
byways. They were eager to teach the
@North Americans how to dance “dan-
zones, habaneras, the zapateo, tropi-
cal waltzes and other steps” (39); and
they were also enthusiastic about
establishing women’s clubs in their
future republic.
There are many other details that
flesh out the portrait of Cuban emi-
grants described by other chroniclers,
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Hispanic American 19* century writ-
ers who have described the consumer-
eagerness of travelers, similar to that
of contemporary Cubans who travel
to the United States. According to
these descriptions, the day after “expe-
dition members” received their salary
payments, they caused a crisis in the
Cambridge post office. Only one clerk
was on duty to handle money orders,
when “almost every one of the teach-

ers went there to send money to their
families.” After lunch, they caused
crunches in local stores where they
rushed “ to stock up on those items
they found indispensable.” (98-99)
Similarly, the authors stress that cus-
toms such as baseball adopted from
North Americans had taken hold in
Cuba way before their trip. Cubans
enjoyed baseball and other North
American customs “as actors and as

Public Health in Cuba
A Field Study

A Harvard School of Public Health will conduct an interactive
public hedith field study course to Cuba this spring. Fifteen HSPH
students will visit to Cuban agencies and departments addressing
public health issues, including the Pedro Kouri Institute, the Min-
istry of Public Health, the AIDS Sanitorium, the Ministry of Sci-
ence, Technology, and the Environment, and the University of
Havana.

Visits will also include a local clinic, meetings with community
doctors, and tertiary care hospitals. Topics are expected to include
use of natural and alternative medicines, development and provi-
sions of vaccines, the impact of the embargo on health delivery
systems, and training of other Latin American health care workers |
to address humanitarian needs.
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spectators” (39). These imports, which
affected the construction of Cuban
popular culture, have been analyzed
recently by scholars such as Roberto
Gonzélez Echevarria’s The Pride of
Havana: A History of Cuban Baseball
(Oxford University Press, 1999).

In addition to the abundance of
details relating to the journey’s explic-
it goal, as evidenced in the number of
pages intended to certify with “offi-
cial documents” —as we just men-
tioned— that they dedicated all their
time to serious study, the book also
provides evidence that for it authors,
the journey also had a more impor-
tant basic goal. They wanted to rein-
force the importance of independence
for Cuba and to publicize the need
for that independence.

With that goal in mind, the teach-
ers reproduced official statements by
the trip’s organizers, like Mr. Alexan-
der Everett Frye, who concluded a
speech by assuring them that “All
Cubans want independence for Cuba,
and T have reason to believe that they
will soon have it”, (52) and the Mayor
of Cambridge who “stated in an almost
official way that Cuba would very soon
be independent,” (96) or President
Eliot of Harvard who urged the for-
mation of women’s clubs similar to
those in the United States in those
parts of Cuba where they were appro-
priate, since they would contribute to
prepare Cuban women “for civil life in
a soon to be established era.” (57)

These statements contrasted with
the fact that the pages taken from the
guide to the United States described
the country as including “various
groups of islands, the most important
of these being the Phillipines, Hawaii
and Puerto Rico.” (67) The teacher-
chroniclers text exclaims near the
beginning of the book, “May God
grant that Cuba may soon be elevat-
ed to the status of sovereign n@fion.”
(18) The last chapter concludes
emphatically, “Long live the Cuban
Republic!” (100)

Both formulations of the future
independence of Cuba seem to find
their most eloquent expression in the
paragraphs of La escuela de verano para

los maestros cubanos that 1 transcribe

CUBA

below, and in the words of a Harvard
professor recalled in a chapter of Fun-
dacién del sistema de escuelas piiblicas
de Cuba: 1900-1901 (Havana, 1954)
by the most famous of those Cuban
teachers, Ramiro Guerra.

With these words, I conclude this

The teachers wanted
to reinforce the
importance of

independence for Cuba
and to publicize the
need for that

independence.

anticipation of a commemoration and
—surely— a related debate, which I
am confident will contribute to a bet-
ter understanding of the complex rela-
tions between Cuba and the United
States.

“When we arrived in Cambridge
and went to our assigned housing, our
delegation encountered something
that so moved and electrified us, that
we were unable to contain our feel-
ings of joy and gratitude: there was
our beautiful and beloved tri-colored
flag. What we felt will be understood
by anyone who has been in an anal-
ogous situation; it will be understood

THE HARVARD

FACTOR

by our valiant brothers, the liberators,
when they recall the moment when,
wandering through the fields of Cuba,
they came across a camp with that flag,

“Day after day, during the school
sessions, the flag has remained in place.
It was also been hung in many stores
and homes. ... More than 3000 little
Cuban flags were distributed among
public school children gathering at the
Boston Common to celebrate the
Fourth of July...who waved their flags
with enthusiasm for the Cuban teach-
ers visiting Harvard.” (8-9)

Ramiro Guerra recounts the equal-
ly passionate words of a Harvard pro-
fessor specializing in the history of the
Spanish colonies. He told the teach-
ers, “You, men and women teachers
of Cuba, can admire the greatness of
this country, endowed with liberty and
democracy; but you should not allow
yourselves to be dazzled by this
because each nation (pueblo) conscious
of its obligations and rights should be
able to construct its own destiny.”

Luisa Campuzano, a professor at
the University of Havana, directs
the Women'’s Studies Program at the
Casa de las Américas and the Rev-
olucién y Cultura magazine.

Campuzano is writing a book on
Cuban travelers to the United
States in the 19th century. She also
lectured to Harvard students in the
“Havana in Literature” Cuban
Study Tour last month and led
them on a walking tour of Havana.
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Havana 1n Literature

This year’s Casa
de las Américas
jury includes
Luisa Valenzuela
(Argentina),

Ana Lydia Vega
(Puerto Rico) and
Raphael Confiant

(Martinique).

A Student Study Tour

BY ESTHER WHITFIELD

HILE MOST HARVARD STUDENTS ARE BRACING
themselves for more Boston frosts this January
intercession, 15 students and three faculty members
will have found themselves in much warmer climes,
exploring Havana by foot; on a break of sorts, but one
involving large amounts of energy, application and ini-
tiative. As part of the first DRCLAS-sponsored “Havana
in Literature” course Luisa Campuzano, a professor at the
University of Havana, and the Cuban poet Reina Marfa
Rodriguez offered to guide them through the past two
centuries of poetry and narrative as these intertwine with
Havana’s streets and historical events. Such a course would
not be complete without the walking tours led by Cam-
puzano, an enthusiastic expert on Havana’s urban land-
scape; or an invitation to Reina Marfa’s rooftop in Old
Havana, where young writers and poets gather in the
evenings to read their work.

The Cuba Study Tour is hosted by Casa de las Améri-
cas, Cuba’s principal cultural institution founded by Haydee
Santamarfa in 1959 and ever since then - albeit with vary-
ing degrees of international support - a beacon for litera-
ture, art and culture throughout Latin America. The tour
was planned to coincide with this year’s Casa de las Améri-
cas awards for Latin American literature, which have been
in place since Casa’s inception and for which writers and
critics from around the continent congregate annually.

The idea for a “winter institute” was conceived of by
Doris Sommer, a professor in Harvard’s Department of
Romance Languages and Literatures, together with Luisa
Campuzano and Jorge Fornet, of Casa de las Américas,
during a DRCLAS-sponsored conference on US-Cuban
cultural relations held in Havana in January 1999 with
the support of the John D. and Catherine T. MacArthur
Foundation. Sommer was keen then that the deepening
relations between Harvard and Cuba should involve under-
graduates and be an intellectual exchange rather than a
one-sided learning process. With this in mind, the study
tour program included open lectures by Doris Sommer
and two other Romance Languages faculty members, Brad
Epps and José Antonio Mazzotti; on “rhetorics of par-
ticularism,” Cuba and Catalonia, and postcolonial theo-
ry and colonial studies in Latin America, respectively. The
diffusion in Cuba of recent research from the United States
has been restricted by many factors, material as much as
political, and this tour aimed to take a small step towards
rectifying this.

The study tour comes at an interesting moment in
broader US-Cuban cultural relations: the US Treasury
Department has recently created an “institutional license”
which facilitates educational travel to Cuba for affiliates of

US universities, to which C/uban cultural institutions have
responded by hosting increasing numbers of internation-
al conferences and workshops - a way of stimulating con-
tact with the outside, as well as their financial revenues.

Thirteen undergraduates and two students from Har-
vard Law School were selected for the DRCLAS study
tour, each proficient in Spanish and with a strong inter-
est in contemporary Cuba. They are from different back-
grounds and were motivated to visit Cuba for many aca-
demic and personal reasons.

Annie Lord, a junior in History and Literature of Latin
America, wanted to see her mother’s birthplace for the
first time, and make her own judgments. She says, “Liv-
ing in Miami, I was literally smothered in messages from,
opinions about, and representations of Cuba. My moth-
er’s homeland was practically in my backyard, and yet I
had no personal experiences of my own at the source. It
is an incredibly frustrating experience being a Cuban-
American, having almost no opportunities to visit the
island. I am very fortunate to be part of this tour.”

Wells Wulsin "01 sees the tour as a broadening of hori-
zons from his concentration in Physics and Philosophy,
and an interesting sequel to his experience as a “Let’s
Go” researcher in Nicaragua last summer. He comments,
“Cuba has an exciting, vibrant culture, but it remains
shrouded in mystery to Americans like me who would-
n’t normally be able to visit. I am interested in learning
about how Castro’s revolution and the U.S. trade embar-
go have affected everyday people’s lives, so when I heard
about the opportunity to travel and study in Cuba, I could-
n't pass it up.” The students paid their own tuition and
travel expenses.

For each student this was a welcome and timely oppor-
tunity to learn alongside Cubans at an important moment
in their history and that of the Cuban Revolution; itis an
experience which the students anticipated with excite-
ment, although not without some apprehension. Just how
many and varied the experiences to come out of this first
DRCLAS study tour to Cuba remains to be seen; watch
for a report in the Updates section next edition of this
Newsletter!

Esther Whitfield, a graduate student in Romance Lan-
guages and Literatures ar Harvard, is coordinating

the Havana in Literature Cuba Study Tour. She spent

a semester in Santiago de Cuba as an undergraduate

in 1992 and has returned to Cuba several times since.
She is writing her dissertation on language and econom-
ics in contemporary Cuban narrative published in Cuba,
Spain and the United States.
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Havana Always
Preserving the Soul of a City

BY MARIO COYULA

AVANA HAS ENDURED MANY

difficult tests in its long histo-

1y, some apparently terminal,

and yet it has emerged bruised
but graceful. Because, in the end, the
imposition of time layer after time
layer on this waterfront city has woven
a thick mesh of relations and mean-
ings. These transcend the city’s facades
to include the people that mill along
the streets without ever needing to
look up to know that their lifelong
companion of dreams remains stub-
bornly in place. Havana is peeling,
decayed, eroded by salt and water,
marvelous and incredibly alive, still
useful. A city that no longer is, but
continues being.

The Group for the Integral Devel-
opment of Havana, which I direct,
seeks to put people back into plan-
ning, to give a voice to the soul of
these city streets. The Group, created
in 1987, is an interdisciplinary team
of experts advising the city govern-
ment on urban policies. The Group
tries to create awareness in authori-
ties, state agencies, and the general
population about the threats and chal-
lenges to the city’s architecture, as well
as to identify the strengths and oppor-
tunities that it may offer for its own
preservation and development.

We are trying to look at architec-

ture in a different way, to make the
environment we build more decen-
tralized and participatory, ecological-
ly sound and economically feasible—
in short, holistically sustainable.

Havana has much to work with.
More than 200 years ago, Havana was
already the most important and
attractive city in the Gulf of Mexico
and the Caribbean Basin. The tropi-
cal city opens onto some 20 miles of
coastline. The Bay, stretching for more
than two miles, has a narrow neck and
then opens wide like a bag, protect-
ed from hurricanes and pirates over
the centuries. The port became the
final meeting point of Spanish ships
already filled with riches from the
Americas, and supplied food, ropes,
sails, wood, hides, honey, rum, and
first-rate ship repair. The city devel-
oped an impressive defensive system
that could seem oversized for the city
alone, but needed to protect the goods
and ships inside.

The old core grew over the years
and now combines many different
architectural styles ranging from colo-
nial architecture to fine Art Noveau
buildings. In 1982, the old walled
precinct was designated as a World
Heritage site by UNESCO. Before
the 1959 Revolution, much of the
upper class was moving out of the

inner city, allowing housing stock to
deteriorate, but at the same time
building some high-rise condomini-
ums along the waterfront. After 1959,
Cuba’s national development priori-
ty shifted from Havana to rural areas
and medium-sized cities. That policy
stopped a flow of internal migration
to the capital city—a recurrent curse
in most Latin American countries.
The inner city was spared from trau-
matic urban renewal programs, as well
as from a gentrification process.
One of the proposed renewal pro-
grams involved a 1956-1958 master
plan by a Harvard team led by José
Luis Sert. The plan would have lined
the waterfront promenade with a con-
tinuous wall of high rises, blocking
the views and the sea breeze that cools
and cleans the air. The plan involved
an artificially rectangular island in
front of the waterfront promenade
known as the Malecén, to be built up
with casinos and hotels, while much
of the compact city center was slat-
ed to be converted into parking space.
Havana was spared from Sert’s plan,
but also from ourselves. In the early
60s, most Cuban architects and the
few self-taught planners would have
done just the same thing, creating
new housing tracts of endless walk-
up blocks stretching into a shapeless
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Havana scenes: The
sign says, “long Live
the Revolutionary

Defense Committees”

landscape.

Deterioration of the inner city, a
process begun in the late 1800s, now
needs to be faced head on in a
thoughtful, systematic, and partici-
patory way. Recent investments by
Cuban-foreign joint ventures pose a
new problem, with some banal, dis-
ruptive new buildings that neither fit
the city’s valuable urban context nor
incorporate good contemporary archi-
tecture. Even if these “bad examples”
are still quite limited, there are
undoubtedly more to come of the

REINERIO FAIFE

same sort, threatening Havana’s
uniqueness. The worst part is that
some Cubans seem to view this type
of architecture as a sign of economic
recovery.

The eyesore colors of our own
tropical version of McDonald’s mock
the venerable Neo-Classical or Eclec-
tic architecture among the main
streets of the city. We must be aware
of the danger of losing national and
local cultural identity by importing
banal international architecture.
Havana runs the danger of becoming
a fake stage for a theme park if devel-
opment is not combined with com-
prehensive social development and
ecological viability. Top decision-mak-
ers now realize that architecture must
return to the realm of Cuban con-
temporary culture.

We are experimenting with sever-
al types of involvement. First of all,
we've created Neighborhood Trans-
formation Workshops for the
improvement of living conditions in
historically dilapidated districts. Big
metropolitan problems will be bro-
ken down into smaller ones that
would be easier to identify and man-
age. Three initial workshops in 1988
escalated to 19 by mid-1999. These
workshops deal with the rehabilita-
tion of substandard housing, health
and environmental campaigns, cul-
tural expressions, assessments of
needs, and leadership training. The
workshops have proved to be an

invaluable tool for the Neighborhood
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Popular Councils created in 1990 in
Havana.

In turn, these Popular Councils,
along with mass organizations and
municipalities, have become involved
in a flexible and participatory process
accompanying the 1994 Master Plan
for Havana. The creation of a tech-
nical center and coordinating office
for the Economic and Social Devel-
opment Strategy of Havana has
involved more than 240 groups to set
strategic goals and scenarios for the
city. The city government uses the
Strategic Plan as a practical tool to
coordinate actions among different
city agencies.

A large scale model of the city has
been constructed on a scale of 1 to
1000, marking the different dates of
construction of Havana buildings
through the use of color. The model
provides Cubans and foreign visitors
with a sense of the city’s architectur-
al rich architectural history, and
admission fee helps enable the Group
to cover part of its expenses. We use
the model to test the impact of rele-
vant projects, creating in effect case
studies that promote good architec-
ture, match development with preser-
vation, and encourage participation
by the local population.

Mario Coyula is the director of the
Group for the Integrated Develop-
ment of Havana. He is former direc-
tor of the School of Architecture of
Havana and the first president of
Havana’s Landmarks Commission.
He is a frequent speaker at Har-
vards Graduate School of Design
and the Kennedy School of Govern-
ment, as well as the Lincoln Institute
of Land Policies at MIT. He spoke
on “Havana by the Water: Revital-
ization of Ports, Coastlines, and
Riverfronts” at the October 7-9,
1999, Harvard Graduate School of
Design conference on Waterfronts in
Post-Industrial Cities, and delivered
a paper on Cuba-U.S. architectural
influences at a conference co-spon-
sored by the Centro Juan Marienello
and the David Rockefeller Center
for Latin American Studies last Jan-
uary in Havana.
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Housing, Historic Preservation,
and Community

A Design Workshop

BY LEE COTT

ACK IN 1977, MASSACHUSETTS
Lt. Governor Thomas P.
O’Neill I1T and a group of busi-
ness people, including myself,
went to Cuba to explore the possibil-
ity of future business there, which
seemed imminent at the time. As a
1966-68 Peace Corps volunteer in
rural Colombia, I was the only Amer-
ican fluent (or relatively fluent) in
Spanish. That gave me a certain advan-
tage, for when our group met one
evening with Fidel Castro, I ended up
chatting with him one-on-one about
animal husbandry, cigars, and archi-
tecture.
After a while, El Commandante—
unable to contain his curiosity—put

X
\

his hand on my shoulder and asked me,
“Where did you learn your Spanish?”
I told him, and he chuckled, explain-
ing, “You speak like a peasant.” He had
set the tone, so I put my hand on his
shoulder, “Do you mind if I ask you
where I can get those Cohiba cigars
everyone was talking about?” He gave
me one out of his own pocket! We kept
chatting for a while and after learning
I was an architect, he suggested that I
might like to return to Cuba to help
out with Havana’s reconstruction.
Two days later, a plainclothesman
showed up with a box of Cohibas
with Fidel Castro’s personal calling
card taped to its lid. In the light of
this person-to-person
encounter, perhaps it’s fitting that my

unusual

current design studio project at the
Harvard Graduate School of Design
involves Cuba, with a heavy dose of
person-to-person contact with Cuban
architects and community leaders.
The design studio project, entitled
Housing, Historic Preservation, and
Community Development, is exploring
design strategies for combining the
preservation of existing urban fabric
and architecture in Havana with the
need for an expanded supply of well-
designed housing. Havana as a whole
is crumbling; its infrastructure is near-
ly dysfunctional, and its very fabric is
in an advanced state of decay. As one
could imagine, a drastic shortage of
housing exists throughout the city.
Small apartment buildings, original-
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ly constructed to house four families,
are now home to as many as 20.
With support from DRCLAS, I
spent five days in Havana last June with
Mario Coyula, director of the Center
for the Integral Development of
Havana, the group with which we will
be most closely working on the stu-
dio project. At Mario’s suggestion, we
agreed upon the studio site as La Fragua
Martiana, an important area of tran-
sition between central Havana and the
district known as Vedado. This district
begins at a large waterfront park on the
Malecén promenade and extends to
the interior blocks around the Uni-
versity of Havana. It includes elegant,
fairly well kept up buildings and those
that are crumbling, overused space and
vacant lots. Throughout is a rich- mix-
ture of Caribbean architectural styles
along with some fine examples of mod-
ern design. As in all of Havana, there
is a need for good, low-rise, high-den-
sity housing, as well as the challenge of
how to efficiently design underutilized
lots and preserve crumbling interiors.
During this past month, the studio
has intensively studied Cuba and its
history, as well as its architectural, plan-
ning, and urban design heritage. We
researched the 1955 unexecuted Pilot
Plan for Havana by Harvard Graduate
School of Design former Dean José
Luis Sert and the current preservation
plan for the same district. We exam-
ined the new challenges to Cuba with
the development of its economy as a
tourist mecca. The dollar is now accept-
able currency, accompanied by the

seemingly inevitable shopping malls,

tourist restaurants, and hotels. With
this new rush toward economic devel-
opment, the Castro government runs
the risk of selling off key pieces of real
estate to the highest bidder.

After studying these old and new
Havana challenges, we will now trav-
el (February 17-21) for an intensive
three-day site reconnaissance, public
agency meetings, and personal intro-
ductions. Learning will become per-
son-to-person exchange. We will
sketch, discuss, visit, live, eat, drink,
and sleep Havana during those days,
and come back prepared to have those
experiences inform possible urban
design solutions. By the end of the
semester, we intend to continue our
work to include urban design guide-
lines as well as design proposals for
individual sites. We will return to
Havana during Spring Break to pre-
sent our work to our Cuban coun-
terparts and hopefully with high gov-
ernment officials.

This is not the first Cuba studio
taught at the Graduate School of
Design. A team of architects who were
visiting critics led a studio to Cuba five
years ago. This studio is different in
its emphasis on community develop-
ment and housing along with the close
coordination with Cubans. The stu-
dio is being taught in collaboration
with the Cuban architectural com-
munity and the Center for the Inte-
gral Development of Havana. GSD
students will work side-by-side with
their Cuban counterparts during our
trips to Havana. We will make pre-
sentations of our work to the com-
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munity and to the Cuban government
and publish the results of our findings.

And since this studio course is a
sponsored one— like many GSD stu-
dio courses—we hope that some of the
donors can accompany us on our trips.
Throughout the studio coutse, we will
also be holding evening seminars on
Cuba that will be open to the Uni-
versity community, a way of extend-
ing our own person-to-person contact.

The Graduate School of Design
has a long relationship with Cuba,
back to the days of José Luis Sert.
Boston has another relationship as a
kindred waterfront city that I would
like to see thought of as a sister-city
collaboration. After all, the two
citiess—once linked by the sugar
trade—are two very old cities with a
rich historic fabric and the pressure
of developers who wish to drastical-
ly alter the cityscape. There are some
who say that Boston will crack under
this pressure, as Havana shows signs
of doing. So there are some things we
can learn—and teach—from our
unique Boston perspective.

I believe that design studios - can
make a difference in the “real world.”
I've taught them in the Chicago inner
city, Denver, Boston, and Texas,
among other venues. In Chicago, I've
seen the South Side neighborhood use
many of our recommended guidelines
about design aesthetics and planning.
So, after this studio in Havana, we
intend to return in the fall semester
for a Waterfront Studio in order to
continue the Graduate School of
Design’s commitment to Havana.

Lee Cott, a design critic in Urban
Planning and Design, teaches
advanced design studio options at
the Harvard Graduate School of
Design. Coit is president and found-
ing principal of Bruner/Cott &
Associates, a Cambridge architecture
Jfirm, whose designs for affordable
housing and other large-scale com-
munity development-related rehabil-
itation, adaptive reuse, and preser-
vation projects have received local
and national awards. He is a Fellow
of the AIA and former president of
the Boston Society of Architects.
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Havana Homeland

Havana Always

REINERIO P. FAIFE

IKE THOUSANDS OF CUBANS,

at the age of fourteen, I crossed

the Caribbean Sea in a small boat

with more than 20 people on
board in search of a better future, the
Promised Land. The journey that
took me back to my Cuban homeland
had been unconsciously planned since
my departure from Havana on May
20, 1980. The opportunity to recon-
nect with that once forgotten, a vague
and elusive part of my life, came when
I decided to base my graduate thesis
at the Harvard Graduate School of
Design on the historical evolution of
the architecture and urbanism of
Havana. In August 1998 and Feb-
ruary 1999, I was able to once again
step foot on that amazing island, this
time in search of my past. My trip
became the primary and most impor-
tant connection to my past and future
work, a moment of personal recon-

ciliation and professional growth.
Once there I also realized that Havana
lives, like its people, persisting through
each tropical breath in its everyday
struggle for survival. Havana is
arguably a city frozen in time, hope-
lessly waiting for a kind of resurrec-
tion, a chance to once again become
the vital capital city it once was. Its
built and social infrastructure has
dilapidated to a state of great despair,
but like my fellow Cubans, it sits there
waiting for that day when the sociopo-
litical tensions that have clouded its
existence for the past 40 years can
cease to exist.

The image above and other of my
photos scattered through this issue
of DRCLAS NEWS are a humble
tribute to the city, a monument of
Cuban culture located by that beau-
tiful bay in the Caribbean Sea that
once connected the Eastern and West-

ern Hemisphere, my homeland, my
roots, my Havana. Havana remains
hostage to its children, emotionally
governed by a sense of political ran-
cor, cultural betrayal and personal loss.
These photos are an attempt at a kind
of disengagement and reconnection
with the portrayal of a vision still pre-
sent in the eyes of many Cubans, a
sense of hope and optimism that I
hope someday will bring its children
together again.

Through my thesis work I was able
to bridge the gap that for so many
years had darkened my perception of
Havana, and in return was able to pro-
vide a clear vision of hope. I proceeded
to graduate from the GSD in June
1999, and I am ' now working with a
real estate development firm in the
Boston area, hoping to expand the
knowledge that will someday allow me
to participate in Havanas recovery.
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CUBA: ENVIRONMENT AND HEALTH

Cuba’s Environmental Strategy

Ecologists-by-Necessity

BY RICHARD LEVINS

OTH IN SPITE OF AND BECAUSE

of the economic crisis following

the collapse of the Soviet Union,

Cuba has adopted an ecological
perspective on development. Agri-
culture and other fields experienced
major changes in direction. Already
existing programs were incorporated
into an integral national program that
includes agriculture, public health,
preservations of biodiversity, alter-
native energy, environmental educa-
tion, management of water resources,
urban planning, and population
growth and movement.

More than any other country, Cuba
has taken seriously the resolutions of
the 1992 United Nations Conference
on the Environment and Develop-
ment in Rio. The various elements
of that program were not new. They
were the outcome of more than 30
years of experimentation, innovation,
and debate. Their integration repre-
sents the final recognition that despite
society’s commitment to a rising stan-
dard of living, natural limitations will
not allow a world-wide consumer soci-
ety with consumption of energy and
materials at Euro-North American lev-
els. Therefore, the improvement of life
must emphasize quality of life, cul-
tural development, education, and
people taking care of people.

It would be wrong to attribute
Cuba’s changes only to the “special
period” of pervasive shortages and eco-
nomic crisis that arose with the dis-
banding of the COMECON trading
block (the Soviet Union, eastern
Europe, Cuba, and Vietnam). Despite
the popular adage, necessity is not a
sufficient mother of invention. Neces-
sity can and often does lead to disas-
ter. There must also be the capacity to
respond to necessity, the intellectual
and material resources and the flexi-
bility to use those resources. Rather,
the emergency of 1989-93 allowed
ecological thinking to come to the fore

against developmentalist and narrow-
ly economic thinking. The fascination
with high tech “modernization” that
dominates much of the approach to
development in the third world and
in international institutions, was to
some extent, influential within Cuba
itself. The crisis made it possible for
the ecologists-by-conviction to recruit
ecologists-by-necessity. But the process
began long before that.

I have had the privilege of being
a participant/observer in this process
since 1964, mostly in the develop-
ment of ecology and ecological agri-
culture. I watched as botanists and
zoologists began to think of them-
selves as ecologists and to examine the
ecological consequences of develop-
ment. Many a time we sat on the sop-
ping leaf litter of the montane rain-
forest under the rain discussing the
role of plant-animal interactions in
forest’s formation or debating strate-
gy: should our disputes with the
forestry service be raised through the
Institute meetings, local government
or the Party?

By 1980, we had held the first
national ecological conference in
Cuba and passed a resolution urg-
ing the environment-monitoring
agency, the National Commission for
the Protection of the Environment
and the Preservation of Natural
Resources, also to have regulatory
powers. I recall heated arguments
about pesticide use at that meeting.
Shortly thereafter, the Commission
was raised to cabinet rank and is now
part of the Ministry of Science, Tech-
nology, and the Environment. In
1988, a conference entitled “Inte-
grated Technology in the Defense of
Nature” placed the issues on a nation-
al agenda. In the conference’s keynote
presentation, I stressed the notion of
“modern ecology” to emphasize that
modern biology is not only the biol-
ogy of the very small.
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During this initial period, ecology
began to gain ground in agriculture,
especially in the area of pest control
and polyculture. A regular nature pro-
gram on Cuban television (Entorno,
moderated by former student Jorge
Ramén Cuevas) presented informa-
tion about the natural world to a pop-
ulation of rural origin trying to escape
from rural poverty, as well as advo-
cating biodiversity and conservation.
Camping became popular in the
1980s, and schools began to teach
about nature. The field station in the
Sierra del Rosario that had originally
been our base for studying the mon-
tane forest as Cuba’s contribution to
the UNESCO program “Man and the
Biosphere” became an environmental
education center working with the
people, particularly the children, of
the Sierra.

But there was still opposition: peo-
ple who believed that there was only
one way to development and that the
only questions were, how fast and on
whose behalf? The managers of large
state farms thought mainly about pro-
duction and were influenced by the
models of agribusiness. Even the
increasing use of pesticides since 1959
was still listed in the mid-1980s as
one of the achievements of the Cuban
revolution. And there was still a cur-
rent that saw agro-ecology as driven
by the sentimental nostalgia of urban
intellectuals for a picturesque past that
they had never been burdened with.
Ecology was criticized as “idealist,”
setting goals that were not rooted in
socio-technical reality.

This viewpoint was popular but
contested. Despite the attractiveness
of developmentalist thinking, Marx-
ism also provided a counter-influence.
Dialectical materialism emphasizes
historicity, context and process, inter-
connection, the inseparability of the
social and the biological and other
themes that made an ecological per-
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spective attractive. I was present when
one local Communist Party nucleo
prepared itself for the debates by hon-
ing the argument that far from ecol-
ogy being “idealist,” it was the height
of idealism to suppose that we could
pass resolutions and have nature obey.

The debates were often heated, and
we didn’t always win. But they had a
different flavor from similar debates in
this country where scientific issues are
so often surrogates for conflicting eco-
nomic interests. In Cuba, the debates
were most simply debates between dif-
ferent points of views rather than inter-
ests, so that good argument could win.
(This is not completely true: enter-
prises charged with production and
overwhelmed with meeting the popu-
lation’s needs were often impatient with
ecology. A later Cuban document crit-
icizes the assignment of environmen-
tal monitoring to the same enterpris-
es that do the polluting. But there was
also an agreed-upon national agenda
beyond that of the enterprise that

allowed the discussion to reach reso-
lution more readily).

In agriculture, the use of biologi-
cal control of pests became wide-
spread and centers for the culturing
of the natural enemies of pests were
set up on the state farms and some
cooperatives. Research on biofertiliz-
ers led to the spread of nitrogen-fix-
ing bacteria, composting, use of earth-
worms, mycohrhizae (fungi that serve
as extensions of a plant’s root system
in the mobilization of minerals), and
recycling strategies. At one point, we
had to argue for slowing down the
adoption of organic methods to a rate
we could guide because misuse could
discredit the whole program.

The trajectory in pest management
has been from pesticides to the appli-
cation of natural enemies to the cre-
ation of conditions that favor natur-
al enemies and towards a multi-tiered
defense system. This sort of defense
system starts with the planting pat-
tern (several crops with different vul-
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nerabilities in the same field or adja-
cent plots that mutually benefit each
other, plants that repel or trap pests),

an environment friendly to predators
and parasites of pests (straw for spi-
ders, nectar sources for wasps, safe
nesting sites for ants, protection from
pesticides for all of them, as well as
birds); the use of insect diseases, and
fungi that attack the pests.

With DRCLAS support, my col-
laborator Tamara Awerbuch and I are
currently working with the Cuban
Citrus Institute on the ecological and
mathematical analysis of population
dynamics of one relatively immobile
and one mobile herbivore and their
natural enemies on orange trees.

In 1992, after the fall of the east-
ern bloc, Cuba adopted article 27 of
its constitution:

“The State protects the Environ-
ment and natural resources of the
country. It recognizes its close rela-
tion with economic and social sus-
tainable development to make human
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“a population of rural
origins trying to
escape from rural
poverty”

Tierra Guajira
(peasant land)
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life more rational and to ensure the
survival, well-being and security of
today and future generations. It is the
duty of the appropriate bodies to
implement this policy. It is the citi-
zen’s duty to contribute to the pro-
tection of water, atmosphere, conser-
vation of the soil, flora, fauna, and all
the use of nature’s potential.”

Thereafter, all agencies were
required to consider environmental
impacts in their planning. This does
not mean that they always do so. Espe-
cially when there is economic urgency,
developers do not always listen to the
ecologists. In one case, a stone cause-
way was built to an offshore cay to
stimulate tourism. Ecologists had
warned that this would interfere with
water circulation and kill the man-
groves. When this prediction bore
fruit, sections of the causeway had to
be removed and replaced by more
expensive bridge spans.

When the “special period” struck,
there was already an intellectual and
institutional base for an ecological strat-
egy. The loss of some 70-80 percent
of all foreign trade in 1989-90 and the
tightening of the U.S. economic block-

ade made simple survival the top pri-
ority. Without imported feed, chickens
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shrank to the size of pigeons; their eggs
were like golf balls. Native breeds that
could gather their own food and resist
climatic stress became the obvious way
to go. High-quality cattle, mostly Hol-
stein bred with a component of native
Cebd, could not live on forage alone,
and much of the herds were lost. Milk

When the “special
period” struck, there
was already an
intellectual and
institutional base for

an ecological strategy.

production collapsed. However, by
1995, a modest recovery had begun.
It became possible to look critically at
all offers of investment and reject the
most harmful ones to ecology.

The National Environmental
Strategy, formulated in 1997, tries to
develop criteria for those decisions. It
legally requires all agencies to take
environmental issues into account. It
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encourages grassroots participation
through such ventures as organic veg-
etarian restaurants and seeks to pro-
mote environmental awareness. The
strategy gives priority to environ-
mentallysound technological research
and stresses an active international
environmental policy. It seeks to inte-
grate issues of public health, clean pro-
duction, recycling of urban waste,
alternative energy, biodiversity, and
education into a comprehensive
vision. The more deprived areas of
Cuba are to receive the first benefits
of eco-friendly technology; the four
percent of households not on the
national electric grid are prioritized
recipients of solar collectors, for
instance. Special programs such as an
anti-desertification program are being
developed for vulnerable regions.

The environmental commitments
in Cuba are carried out unevenly.
Controversy continues. Recently, ata
neighborhood meeting, one fellow
insisted on the need to cut down trees
interfering with electrical service.
Another responded, “Trees are the
lungs of the city; they can be pruned
if necessary. Don’t cut them down!”
The debate continues. However, the
whole radical concept of directing the
whole development of society toward
a non-consumerist, sustainable rela-
tion with nature is a departure that
warrants close watching.

Richard Levins, John Rock Professor
of Population Sciences at the Har-
vard School of Public Health, was
honored by the University of Havana
last year with an honorary doctorate
degree. Levins, an internationally
recognized U.S. ecologist and bio-
mathematician, is considered one
of the most prominent authors of
mathematical patterns in biological
processes. Levins has worked for

33 years as an advisor to the Cuban
government on scientific projects

in ecology, agriculture, and public
health. Most recently, he has started
a collaborative relationship between
the Human Ecology Group at the
Harvard School of Public Health

and Cuban institutions.
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The Cienfuegos Botanical Garden

Harvards Legacy, Cuba’s Challenge

BY DAN HAZEN

HE CIENFUEGOS BOTANICAL GARDEN, ABOUT

three-quarters of an hour outside the Cuban city of

Cienfuegos at the “Pepito Tey” sugar complex, wel-

comes visitors to a park-like setting of palms, orchids,
bamboos, and myriad other tropical plants. The exotic
vegetation; the shade, stream, and entry lane of royal palms;
the reciprocally appreciative toasts of cane juice provoked
by “official” visits—all stand in inviting contrast to the
sugar mill’s neighboring clangor and sweat.

The enticements of this neotropical Garden of Eden,
however, suggest questions as well as contentments. Why
so splendid a facility, so far from the beaten track? How
did the Garden come by its more than two thousand trop-
ical species? What purpose does it serve? From whence
the now-faded markers of a"Harvard connection?

Our story finds its start in Boston and in Cienfuegos
itself. Cuba was one of Spain’s first New World conquests.
Cienfuegos, however, was only founded in 1819, after a
lag of some 300 years. Sugar was by then the dominant
cash crop and Yankee merchant firms, among them
Boston’s “E. Atkins & Company,” were active in its
exchange. Thus Edwin E Atkins, the founder’s son, first
visited the island in the 1860s in order to master the fam-

ily trade and the connections upon which it was based.
The exposure took, and Edwin gradually assumed com-
plete control over the Cuban operation.

Atkins began his business life in a commercial world
based on consignments and commissions. Sugar pro-
duction, however, was already in flux. Mechanized refiner-
ies required heavy investments. Shifting tariffs, popula-
tion movements and industrialization in the Northern
hemisphere, and emerging product competition from both
European beet sugar and Pacific sugarcane created an ever-
changing structure of sources, prices, and markets.

Cuban planters also had to adjust to endemic civil unrest
and the abolition of slavery. Many were unsuccessful.
Atkins, despite strong misgivings, thus settled an intractable
debt by taking over the “Soledad” sugar estate around
1880. The plunge once taken, he invested heavily in addi-
tional land and technological improvements. He wintered
on the estate, often without his family, and forged one
of the island’s most productive sugar complexes. The
process was not without risk: banditry, brushes with armed
bands allied to every possible faction, and repeated sea-
sons of arson-damaged cane became almost commonplace
as the island chafed under Spanish rule.
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Left: Palms at entrance
of Cienfuegos Botanical
Gardens

Below: the Harvard™
tree
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CUBA:

new palm trees, Washingtonia filifera,
native to the United States, are now
flanked by older royal palms — a fit-
ting tribute to Howard, who first
came to the Cienfuegos Botanical
Garden as a student in 1940.

Fourteen members of the Atkins
family, including former Congress-
man Chester Atkins, accompanied the
academics on the trip to Cienfuegos.

“It was really moving to be here and
to see the way in which the Cubans
have tended to this garden,” said
Chester Atkins between a conference
session and a short visit to the former
sugar mill property.

Sessions were split between his-
tory and botany, with themes rang-

DAVID MURBACH

ing from orchids to palms, from
Cuban dietary patterns to the Span-
ish-American War, and from the history of the Garden
to reflections on tropical ecology.

Harvard delegates included John H. Coatsworth, Mon-
roe Gutman Professor of Latin American Affairs; Otto

ENVIRONMENT AND HEALTH

T. Solbrig, Bussey Professor of Biol-
ogy (acting DRCLAS director 2000-
2001); Richard Howard; Gustavo
Romero, keeper of the Orchid Her-
barium; Noel Holbrook, Thomas D.
Cabot Associate Professor of Organ-
ismic and Evolutionary Biology; and
Timothy Stumph, the Center’s Cuba
Program coordinator.

Other academic institutions repre-
sented in the Harvard-sponsored
encounter were the University of
Michigan, the University of North Car-
olina, the College of New Jersey, and
the University of Cologne (Germany).

Cuban delegates came from a wide
range of institutions, including the
Garden, the Provincial Archive of
Cienfuegos, the Academy of Science,
and the National Botanical Garden in

Havana.

“This is like a dream come true to have this exchange
become a reality,” said Orlando Garcia, director of the
Provincial Archive of Cienfuegos.

Reminiscences of the Botanical

Garden at Central Soledad

1940-1950

BY RICHARD A. HOWARD

HE BUS—IT WAS GREYHOUND, I believe—took us

all the way from Boston to Key West that summer

in 1940. Then we boarded the ferry to Havana and

finally the night train to Cienfuegos in the middle
of the Cuban island. If we were not met, a guaguita or
local passenger car/bus took us to the botanical garden,
our final destination. Back then, graduate students at Har-
vard were expected to gain some experience in tropical
biology by visiting the Cuban garden, known variously
as the Harvard Garden in Cuba, the Soledad Garden, and
finally the Atkins Institute of the Arnold Arboretum. We
had a stipend of $300 for the summer’s room and board
and all our transportation expenses.

The botanical collections near the former Central
Soledad, in Cuba, developed from the collections of
sugar cane clones assembled by Edwin Atkins in 1899.
The first superintendent, Robert Grey, was also a plant
breeder of sugar cane, and his successor, David Sturrock,
expanded the goal of the collection with the addition
of fruit trees and timber trees. Sturrock thought the short

labor season of the cane harvest could be countered by
a market in fresh fruit or the cottage industry of jams
and jellies.

Fast-growing timber trees could also supply the needs
of local industry for fuel, construction or railroad ties, then
met by introduced lumber. Harvard economic botanists
Oakes Ames and George Goodale became advisors to
Atkins and offered services in the operation and devel-
opment of the garden. Various Harvard professors visit-
ed the garden, avoiding the winter months in Cambridge.
Superintendent David Sturrock and his assistant, Frank
Walsingham offered instruction or guidance in tropical
plants and horticultural practices. The financing and
administration of the Garden in Cambridge fell to Elmer
D. Merrill, director of the Arnold Arboretum, for botany
and Thomas Barbour, director of the Museum of Com-
parative Zoology, for zoology. Merrill arranged for Har-
vard research appointments to the Garden and to the
Arnold Arboretum for Hermano Ledén and other Jesuits
residing in Cuba.
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Richard Howard on
horseback (1940);
Richard Howard at the
tree p|oniing ceremony
in November, 1999
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Merrill was good to students too.
Organized classes in Harvard Sum-
mer School were developed after
World War II, and Merrill arranged
for travel from Cuba to Honduras on
the “Great White Fleet,” courtesy of
the United Fruit Company.

Harvard House served as head-
quarters for visitors to the garden. A
small library was maintained along
with an herbarium in three standard
cases. A spacious laboratory per-
mitted processing of collections as
well as some microscope work or
chemical procedures. A small dark-
room was in an attached building.
Two large bedrooms occupied the
interior of the building, an office and
dining area continued the floor plan. A central screened
porch with rocking-chairs held the nightly pre-dinner
gathering for a “Sturrock’s special” — a rum punch. A
separate building to the rear was the kitchen and living
quarters for Teodoro, the Spanish cook, and Manuelo,
the Cuban houseboy. The Sturrocks lived in the newly
constructed Casa Catalina on the ridge overlooking the
Garden.

I visited the garden as a student in 1940 and 1941,
again in 1944 while I was in the U.S. Air Force, and in
1950 and 1951 as the instructor in a Harvard course in
tropical botany. On most visits I collected botanical spec-
imens, including 38 sets of Plantae Exsiccatae Grayanae
which became highly prized distributions of the Gray
Herbarium. I also prepared a students’ manual to the flora
of the areas commonly visited by collectors and classes.
Brother Leén learned of my manuscript and objected to
its publication. It seems that Nathaniel Lord Britton, direc-
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tor of the New York Botanical Garden and long-term
scholar of the Antilles, had prepared a Flora of Cuba guide
before his death, and Brother Leédn was committed to
translate the book into Spanish for simultaneous publi-
cation in the two languages. Years later, I found Brit-
ton’s unpublished manuscript in the New York Botani-
cal Garden archives. The Spanish version was published
in parts by Ledn (1948), Ledn & Alain (1951, 1953, 1957)
and Alain (1962).

John George Jack of the Arnold Arboretum staff col-
lected botanical specimens in Cuba between 1926 and
1936. Jack’s collecting localities were given in English as
Copper Mine, Glen Ames, Belmonte and Mt. Harvard.
These names or localities were not known to Cubans then
or now. Finding Jack’s localities was a particular goal of
mine. Travel around the Garden was on foot or, rarely, in
a Model T Ford which belonged to Dr. Barbour. I had
the requisite long legs needed to occupy the seat placed
to accommodate Barbour’s stately girth. Horses were used
for travel into the Trinidad-San Blas mountain areas.
Pr1sc1ﬂa, Dr. Jack’s horse, had been trained to push into
the brush and/or remain still while
Jack stood in the saddle to collect spec-
imens. Priscilla, and I spent many
hours collecting plants. In post-World
War II years a surplus jeep was avail-
able for collecting on serpentine soils
or following rough coastal trails.
Horses available for classes were used
in the winter cane harvest and then
turned to pasture. These animals com-
monly objected to a summertime
roundup and transport of visiting stu-
dents.

Following the Cuban revolution,
complicated labor rules and fiscal reg-
ulation caused Harvard to withdraw
from the Cuban Garden. Cuban
authorities assumed direction of the
garden, which was renamed Jardin Botanico de Cien-
fuegos. The sugar mill was renamed Central Pepita Tey.

With the travel restrictions imposed as part of an embar-
go against Cuba, Harvard students no longer had access
to the Garden. The development of the research area, gar-
dens and programs in Costa Rica as the cooperative Orga-
nization for Tropical Studies, of which Harvard is a mem-
ber, perhaps serves as a partial or inadequate alternative
to the Cuban operation. The Soledad years were for-
mative to my career, and I acknowledge my gratitude for
all T derived from that experience.

JUNE CAROLYN ERLICK

Richard A. Howard is director of the Arnold Arboretum
and professor of dendrology emeritus. He recently trav-
eled to the Cienfiegos Botanical Garden to participate in
a two-day conference (see accompanying story); the
Cuban delegation honored him by planting two new
palm trees.
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A Medical Student Looks at Cuba

A Country of Contradictions

BY FLORENCIA HALPERIN

RESH OFF THE PLANE, AND

already my interest was piqued

as we drove out of the airport in

Havana. I had just finished my
first year at Harvard Medical School,
and was in Cuba with a group of stu-
dents on a medical education pro-
gram. [ was intrigued by the Cubans
who drove us that night to our des-
tination in the western province of
Pinar del Rio. To begin with, they all
had names I had never heard of, as
Spanish names: Ivan, Mariushka,
Marleni (short for Marx Lenin)—they
were all Russian names! Further-
more, both the van driver and his
wife, who was along for the ride,
spoke not only Spanish but also rel-
atively good English, and they told
me they had both been trained as
engineers. I remember feeling puz-
zled to meet an engineer working as
a hired driver, and this was only the
first of many paradoxes I would find
on this beautiful island. Indeed, if I
can say one thing about Cuba after
my month-long stay, it is that Cuba
is a country of contradictions.

One of the most moving experi-
ences of my life came a few days into
my work with Soffa, the communi-
ty doctor with whom I saw patients.
Soffa and her husband, who have two
small children, are both physicians.
Sofia’s consultorio (medical office)
occupies the first floor of her family
home (all community doctors live in
a similar setting). After six years of
medical school and three years of ser-
vice to the government as commu-
nity physicians, Soffa and her hus-
band each earn twenty dollars per
month. Their house belongs to the
government, their education and their
children’s (including their textbooks!),
as well as their health care, are
absolutely free, and they get food
rations from the government. Asa
family, they receive six pounds of
sugar, eggs, rice, beans, milk, and one

small bar of soap per month. They
say that they are happy with their
home, proud of their education and
their health care system, but what they
get to eat is not enough. If they want
meat (or laundry detergent, or
clothes) they have to purchase them
at import prices similar to those we
pay here in the United States. Forty
dollars a month does not stretch very
far for all of these things. Aswell edu-
cated as they are, this family cannot
afford the luxury of toilet paper, and
uses the day-old newspaper instead.

A few days after my arrival, Soffa
invited me over for lunch, and
although I was practically a stranger in
their modest home, they treated me to
a royal feast. They made a delicious
stew, with beef; they bought pizza, and
made batidos de mango (mango shakes)
with fresh milk. I was overwhelmed
by their generosity, and at the same
time plagued with guilt as I sat con-
suming what was at least half their
monthly salaries. This was my first
heart-warming encounter with the
Cuban spirit of brotherhood, and there
would be many more: I discovered that
Cubans have a gift for making peo-
ple feel welcome and included. Itstill
brings tears to my eyes to think that
with so little, they offered me so much.

Cuban nature is open and inviting,
generous and warm. And yet these
very people have laws that prohibit
them from visiting the establishments
of their compatriots. When a group
of us wanted to travel for a weekend
to the lush park of Vifiales with a
Cuban medical student we befriend-
ed, we were stunned by the obstacles
we encountered. Our driver, with his
baby blue 1961 Chevy, and in des-
perate need of the few dollars we
offered, could not bring our friend
Miguel, because if he were stopped
by the police with Cubans and Amer-
icans in his car, he would be fined a
large sum. So Miguel rode the 20

perin@student.hms.harvard.edu>
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miles on his old Russian bike. More-
over, most Cubans cannot eat out in
restaurants or rent accommodations
when they travel in part because they
cannot afford it. But even if we want-
ed to pay for our friend, by law he is
not allowed to eat, or even sit at the
table, with tourists, and he is not
allowed to sleep in the Cuban homes
where we rented rooms. I could see
in the eyes of the proprietors how
deeply they regretted having to turn
a fellow Cuban away, but if “el Inspec-

tor” (a neighborhood Party represen-

tative) discovered Miguel at a restau-
rant or in a rented room, they would
be subject to hundreds of dollars in
fines. Although the laws have been
made under the pretext of preventing
hustling and prostitution, I wondered
if the hidden agenda was to prevent
the exchange of ideas...
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I'am originally from Argentina, and
in Argentina we know about political
repression and persecution. We had
totalitarian regimes, military coups,
and even concentration camps until
the 1980’s. My family fled when I was
two because as Jewish doctors my par-
ents were under threat. But in my sim-
ple scheme of right and wrong, it is
easy to categorize what happened there.
Universities and schools fell to pieces.
People were tortured and murdered for
their beliefs, or even for the sin of being
listed in the address book of someone
suspected of anti-government activism.

In contrast, I struggle with an image
of Cuba where people are not free to
tell their friends what they think, where
people go hungry, where well educat-
ed, honest folk turn to illegal tourist
activities because it is the only way to
earn enough to clothe their children,
and yet where every person has a home,
every person is taught to read, is given
some food, and has their medical needs
met. Indeed, in Cuba, everyone has
access to health care and there is one

Cuba, for all its
contradictions, has
valuable lessons to

teach even a rich and
democratic country

like our own.

doctor in every neighborhood. Physi-
cians are trained to emphasize preven-
tion; their job includes visiting patients
at home, and ensuring public health
standards are met. For example, they
verify that if animals are kept they are
clean and separate, or that electrical
outlets are covered if there are young
children in the home. The infant mor-
tality rate is one of the lowest in the
world; Cuban children are vaccinat-
ed, and all women have access to reg-
ular Pap smears and mammograms.
My trip to Cuba made me appre-

CUBA: ENVIRONMENT AND HEALTH

ciate the luxuries available to me in
my daily life. It gave me a taste of
what it was like for my parents to live
under a totalitarian regime. In many
ways I came to understand those who
risk their lives every day to flee Cuba.
Yet at the same time I was left in awe
of their warm generosity, revolution-
ary idealism, and contagious cultur-
al thythm. I was moved by their com-
mitment to provide housing and
health care for all of its citizens, a prin-
ciple that has not been adequately
embraced in the United States, where
homelessness is pervasive and there
are more than 40 million people with-
out health insurance. Cuba, for all
its contradictions, has valuable lessons
to teach even a rich and democratic
country like our own.

Florencia Halperin grew up in
Argentina, Venezuela and Brookline,
MA. She is currently a second year
student at Harvard Medical School
with a particular interest in issues
of health in immigrant communities.

Instituto de Medicina Tropical “Pedro Kouri”

Instituto de Medicina Tropical “Pedro Kouri” (IPK,) Cuba’s lead-
ing research institute and treatment center in the field of tropical
medicine and infectious diseases is well known as one of the
foremost institutions in its field in the Americas. In the pre-Revo-
lutionary era, it developed close links to the Harvard Medical
School, and those links are being carried on today, as part of
the institutional exchanges established by DRCLAS with the sup-
port of the John D. and Catherine T. MacArthur Foundation.

“The Kouri Institute is one of the finest infectious disease and
parasitology programs in Latin America, and it’s a shame that
they’ve been isolated by the embargo,” noted Dr. Paul Farmer,
Associate Professor of Social Medicine and a member of the
DRCLAS Policy Committee. Farmer also noted that Dr. Jorge
Perez, who visited Harvard last year under the Harvard-IPK
exchange program, is on the board of Harvard Medical School’s
Program in Infectious Disease and Social Change.

Dr. John David, Richard Pearson Strong Professor of Tropical
Health at the Harvard School of Public Health, has been an
actively promoting faculty and student exchanges with IPK.
David said that he was impressed that Cuba appears to be the
only country in the world said fo have truly controlled dengue.

According to Dr. Gustavo Kouri, director of the IPK, the Har-
vard exchanges were stimulated by a chance encounter with
David in Geneva at a conference six or seven years ago.
Although David expressed enthusiasm for exchanges-according
to Kouri-"the political situation at the time didn’t facilitate such

visits.” In 1998, Kouri invited David to Cuba for a conference;
David told him that he had a letter prepared to send Kouri even
before the invitation.

Kouri said that both David and Farmer had been invited to
the Fourth International Conference on HIV/AIDS in Cuba, Cen-
tral America, and the Caribbean, scheduled to take place in
Havana in January, 2000.

The Harvard exchange program with IPK now involves short
term visits to Harvard by senior IPK research staff. In addition,
the Harvard Medical School has agreed to waive tuition for two
advanced or post-doctoral students per semester to participate
in fraining and research programs, including the one-year Mas-
ters in Public Health. On the Cuban side, the IPK has agreed to
incorporate medical students from Harvard into ongoing clinical
and research projects on a case by case basis. The IPK is a
UNESCO-approved training institute, which trains more than
1000 people each year from 69 countries.

Kouri indicated that the IPK needed help with its library
and with receiving scientific and academic journals. He said
that Cuba currently does not have the hard currency to purchase
many of these scientific materials. He sees the student and fac-
ulty exchanges with the United States as a priority.

“We would like to step up our scientific-academic ex-
changes,” said Kouri, whose father founded the IPK in 1937.
“We need to know more about each other.”

—June Carolyn Erlick
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The “Worldly” Classroom

A Student Trip and Its Legacy

BY XAVIER DE SOUZA BRIGGS

EARLY TWO YEARS AGO, I TOOK 17 GRADUATE

public policy students from Harvard’s Kennedy School

of Government, ages 23 to 40, to Cuba as part of a

short course called “Comparative Urban Policy.”
Beyond wanting us all to learn about a fascinating country
undergoing cataclysmic change, my aim was to teach some
skills in “detective work” as part of an overseas visit - of the
kind one would do for an international company, non-
governmental organization (NGO), or multi-lateral aid
agency. As an urbanist, I also wanted to remind students that
macro-trends in politics and the economy wash ashore in
particular places — important cities, for example —and must
be understood for their effects on everyday people living
in those contexts.

Our trip became a“global”classroom not only because
it involved another country, because it extended their expe-
riences through an ongoing website <http://www.ksg.har-
vard.edu/people/xbriggs/index.htm> with a student pho-
toessay. To my delight and surprise, visitor traffic to the
site has been high ever since it opened in mid-August 1997.
I expected some to think that I had not been critical enough
of the Castro regime, and some — a very small number,
actually — thought that. But the vast majority of the hun-
dreds of messages I have read use words like “balance,” “sen-
sitivity,” and “thought-provoking” to describe the site. I
did not expect, but am gratified by, all the queries by folks
doing research on Cuba or planning trips of their own.

Reflecting the incongruities that seem par for the course
for a weeks trip to Cuba, Lorena Barberia observed, “I went
with a strong sense that I understood what was happening
in Cuba . . . but left with deep conflicts and questions.
The issues had become more personal.”

On some level, all of the students wanted visible proof
of what the revolution had accomplished — and, more mod-
estly, of what remains of it. While acknowledging uncan-
ny progress in the social sector (now tainted by the perva-
sive scarcity of basic supplies), Cuba’s primitive physical
infrastructure was a shock to some of the students, and so
was the tourist-oriented commercialism to which Cuba
has turned to earn hard currency. Cristina Rueda noted, “I
see Cuba becoming again what it did not want to be, and
I left wondering whether there is any one ‘right’ system for
any society to follow.”

My teaching objective was certainly not to lead students
to easy answers — rather to focus on creative “problem-pos-
ing,” as the late Brazilian educator Paulo Freire called it.
Stereotypes undone and assumptions exposed work best with
a week in Cuba. Whatever the format or site, one thing is
certain: we cannot “globalize” our curriculum and expect to
stay at home.

I would say now that the best epilogue is that KSG stu-
dents have self-organized a study tour to Cuba each year
since my maiden voyage. I'm pretty proud of that fact and
of the students themselves. I run into more and more stu-
dents hungry for the in-country learning experiences we
need to offer more of. Rarely is the American university class-
room “global” - transported abroad to deal face-to-face with
the world in all its complexity, emotion, and paradox.

Xavier de Souza Briggs (“Xav”) is Assistant Professor of
Public Policy at Harvards John E Kennedy School of Gov-
ernment. He recently returned from leave, during which he
served as the Assistant Secretary for Policy and Research at
the U.S. Department of Housing and Urban Development.

Cuba and African Diaspora Religion

BY J. LORAND MATORY

OME OF THE MOST IMPORTANT
religions of the African diaspora

New York City into international cap-
itals of oricha-worship.

Americans who regard it as a way to
“recover” their own ancestral African

developed in Cuba and Brazil,

where millions of captives from
the West African Bight of Benin were
forcibly resettled in the 19th centu-
ry. In turn, since the 1959 Cuban
Revolution, thousands of Cubans
have fanned across the Americas,
turning San Juan, Bogotd, Miami and

In the United States in particular,
this Afro-Cuban religion has not sim-
ply endured. It has attracted enor-
mous classes of Cubans who would
have avoided it in pre-revolutionary
Cuba, as well as non-Cuban Latino
immigrants who had known nothing
of it in their homelands and African

culture. Moreover, here in the U.S.,
the unique challenges of racial bina-
rism have created revolutionary con-
flicts, and changes, in the practice of
Afro-Cuban religion.

I've studied, taught, and written
about the Yoruba religion and its
New-World counterparts—such as
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Caribbean Latinos,
Latinos in general,
and native African
Americans, are
now reformulating
Yoruba and
Yoruba-related

cultural repertoires.

Lucum{ in Cuba and Candomblé
Nagb in Brazil—since 1980. Lucumi
is by far the most prestigious of the
Afro-Cuban religions, just as Can-
domblé Nag is the most prestigious
of the Afro-Brazilian religions. It was
the need to explain this “Yoruba” pre-
eminence that inspired my paper “The
New Yoruba Empire: Texts, Migra-
tion, and the Trans-Atlantic Rise of
the Lucumi{ Nation” presented in Jan-
uary 1999, at a conference co-spon-
sored by the Juan Marinello Center in
Havana with Harvard’s David Rock-
efeller Center for Latin American
Studies.

Because I traveled to Cuba before
the conference began, I spent ten days
with some wonderful Cuban sanzeros
and babalaos (as the Lucumi priests
are known). My new friends intro-
duced me to a distinctively Cuban
experience of this religion of song,
dance, divination, animal sacrifice,
and spirit possession. I learned from
these priests how the transcendent
understandings cultivated in this reli-
gion empower them in present-day
Cuba. I offered in exchange, songs,
tales, and photographs from my field
research among their coreligionists in
other countries.

I continue to study the religion
not only in West Africa, Brazil, and
the Caribbean but also among Cuban
exiles, Latinos generally, African
Americans, and Euro-Americans who
have adapted Lucumi religion to U.S.
circumstances. Moreover, I take these
diverse regional adaptations to illus-
trate some general principles about
cultural reproduction across space
and time.

Specifically, I have attempted to
relate the success of Yoruba religion
not simply to its “survival” and rec-
ollection by generation of captives
and their descendants but to an
ongoing African history that distin-
guishes Yoruba culture from other
African cultures that also appear to
have “survived” in the Americas. |
argue that it was the Lagosian Renais-
sance of the 1890s—an Afro-British-
inspired literary and cultural move-
ment in Lagos, West Africa—that
reified Yoruba culture and argued for

its unique dignity.

These developments took place at
the hands of highly westernized
Africans and returnees from the dias-
pora who had enjoyed a highly coop-
erative relationship with British colo-
nialists in West Africa during the
mid—19th century. However, a late-
19th—century economic turndown and
a crescendo in British colonial racism
prompted these westernized black
people to Africanize their names,
adopt African modes of dress, endorse
African marital practices, and pen an
unprecedented documentary litera-
ture demonstrating the dignity of an
African religion.

In the same way, the Lagosian
Renaissance also established the par-
ticular utility of the emergent Yoru-
ba culture, and its religion, in the pro-
ject of racial nationalism around the
Atlantic perimeter. The books pro-
duced during this Renaissance and the
travelers who bore them to Latin
America in turn transformed Ameri-
can elites’ thinking about at least this
one African-diaspora religion. They
gave it a public prestige and recogni-
tion unavailable to other diasporic reli-
gions such as Palo Mayombe, Abakwa,
Macumba, and Candomblé Angola.

With this kind of historical revi-
sion, we begin to understand that dias-
poras do not simply inherit primor-
dial traditions and transmit them by
memory, survival and retelling. Rather,
they reformulate available cultural
repertoires and adapt them to new
purposes, often through literary and
political movements.

Caribbean Latinos, Latinos in gen-
eral, and native African Americans,
are now reformulating Yoruba and
Yoruba-related cultural repertoires,
adapting them to new political pro-
jects and literary media in the Unit-
ed States. For example, formerly
Protestant African Americans have
sought to purify Lucumi of its
Catholic influences, and, given their
linguistic and racial exclusion from
Latino religious circles, African Ame-
icans have generated a catecistical lit-
erature of unprecedented size and ver-
nacular clarity. Moreover, reacting
against the privileges associated with
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whiteness in the United States,
African Americans and Afro-Cubans
in the U.S. have begun to question
the authority of “white” Cubans who
have also propagated and defended
Lucumf practices. Thus, the Lucumf
religion is being shaped yet again, this
time in response to U.S. racial ideol-
ogy and African-American culture.

The santeros I met last year in Cuba
not only helped me to understand the
religious traditions of the island, but
also introduced me to Colombian,
Panamanian, Puerto Rican, and other
U.S. santeros who come to Cuba on
pilgrimage and for initiation, creating
new webs in intellectual and materi-
al exchange.

Perhaps even more than the remit-
tances of funds by Cuban families
abroad, these pan-American webs of
spiritual kinship have revitalized
Cuban culture—in this case, by giv-
ing new legitimacy to a religion once
condemned by the socialist state. The
Cuban state now recognizes Lucumi
religion as it recognizes no other Afro-
Cuban or Euro-Cuban religion, as a
fully legitimate conduit of foreign
exchange, an approved form of socio-
political organization, and a core ele-
ment of national folklore.

With the Cuban santeros and
babalaos, 1 shared much that I had
learned of their religious brothers and
sisters during my field work in Brazil,
Nigeria, Benin Republic, and the
United States. I cannot say, however,
that I did as much for them as they
did for me. They nourished my mind
and my body with a uniquely Cuban
warmth and generosity. They were
generous and taught me so much. I
trust that our new friendship will
endure for many decades to come.

J. Lorand Matory, a member of
the DRCLAS Policy Committee,

is Professor of Anthropology and of
Afro-American Studies ar Harvard
University. A longer version of this
article was presented at a_January
1999 conference co-sponsored by the
Juan Marinello Center in Havana
and DRCLAS, with the support
of the John D. and Catherine 1.
MacArthur Foundation:
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Tobacco and Sugar

Creative Struggles in Caribbean Literature

BY DORIS SOMMER

‘ ‘ OBACCO AND SUGAR” IS THE COURSE THAT FOCUSES AMERICAN
literatures on the Caribbean, and that acknowledges the unavoid-
able importance of monocultures for cultural studies. Much of
the political, historical and creative activity in the Caribbean devel-

ops in the tensions between tobacco and sugar.

It is the seductive, productive and also destructive, tension that Fer-
nando Ortiz locates at the core of Caribbean experience, in his mon-
umental Cuban Counterpoint of Tobacco and Sugar (1940), where fem-
inine, frilly sugar and mascufine smokes invent challenges for each
other. The difference between tobacco and sugar is also the strain
between political options on other Hispanophone Islands, as Domini-
can Pedro Francisco Bon6 had theorized them in the 1860s: sugar
enslaves people, in its mindless, brutal labor on vast tracts of land;
while tobacco democratizes, with small holders, highly skilled labor,
and quiet collective spaces for rolling cigars, where hired readers
educated even illiterate workers.

Do North Americans wonder why their own organized labor his-

tory begins among cigar workers? Some reading between Cuban
and Puerto Rican immigration and Samuel Gompers' immigrant New
York makes the connections clear.

Do Latin Americanists ask themselves why Carpentier's 7he King-
dom of This World, or Juan Bosch’s La Mafiosa feature details about sugar
and tobacco production? One way of reading classic Caribbean nar-
rative is to notice that production as a protagonist in these stories. Nature
is not a background or an irrational force here, as it used to be consid-
ered in literary criticism, but —converted through markets — it becomes
a very active agent. The course is an effort to take account of that agency
and to appreciate the creative struggles in Caribbean literature, with
tobacco and sugar.

Doris Sommer, Harvard Professor of Romance Languages and Litera-
tures hopes to teach “Tobacco and Sugar” (Spanish 186) again in the
Jfall 2000-2001 semester. She also led the “Havana in Literature”
Study Tour to Cuba in January. 7
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[atin Americanists at Harvard

Recent Awards

HREE LATIN AMERICANISTS
closely associated with
DRCLAS have recently

won prestigious awards.

Maria Cristina Caballero, 2
Research Fellow at the Shoren-
stein Center on the Press, Poli-
tics and Public Policy at the
Kennedy School of Govern-
ment and a former Nieman
Fellow, received the New York-
based Committee to Protect
Journalists’ World Press Free-
dom Award.

At the award ceremony

in New York in November,
Caballero told the more than
1000 guests, “As a journalist,

I have seen the many faces

of desperation in my country.
Colombia is confronting a huge
humanitarian crisis. Many of
my colleagues have died in the
line of duty. Almost 50 in the
past ten years....I'm honored to
receive CPJ’s International Press
Freedom Award, but as a jour-
nalist I feel that my role in
Colombia is to give voice to
the voiceless.”

Caballero has also been
selected by the Kennedy
School’s “Women and Public
Policy Program” as a member
of the Women Waging Peace
(WWP) project. One of the
goals is to create a world-wide
network of women leaders
working toward peace in
countries confronting con-
flicts, such as Colombia.

SEMANA MAGAZINE, BOGOTA, COLOMBIA

Through this program
Caballero has already had
the opportunity to talk at the
White House, the U.S. Con-
gress and the U.S. State
Department about some of her
country’s many problems.
Caballero, editor of investi-
gation on leave from Bogotd’s
Semana Magazine to write a
book on the armed conflict and
her country’s struggle toward
peace, maintains that the press
has an important role to play in
the search for peace in Colom-
bia. She was instrumental in
organizing the 1997 Harvard
conference “Law and Democra-
cy in Colombia” with the sup-
port of DRCLAS. The other
journalists honored with
Caballero by CPJ were Jests
Joel Diaz-Hern4ndez (Cuba),
Baton Haxhiu (Kosovo), and
Jugno Moshin and Jajam Sethi
(Pakistan).

Edelberto Torres-Rivas, the
Spring 2000 DRCLAS Central
American Visiting Scholar, has
been honored as a Grand Offi-
cial in the Order of Five Volca-
noes by the Guatemalan For-
eign Ministry.

Torres-Rivas, author and
co-author of 25 books, is cur-
rently writing “Central Ameri-
ca: A Balance of the Transi-
tions.” The study will make
a comparative analysis of the
transitions and the reconstitu-
tion of the political systems
in Nicaragua, El Salvador, and
Guatemala. Among his many
publications, Torres-Rivas
published Del Conflicto al
Didlogo: el WSP en Guatemala
in 1999. He received a Law
degree from the Universidad
de San Carlos in Guatemala,
an ML.A. in Social Sciences

from Facultad Lationoameri-

cana in Santiago, Chile, and
a Ph.D. from Essex University
in England in Sociology.

In the awards ceremony in
Guatemala City, presenter
Byron Barrera Ortiz declared,
“Having lived for many years
in Costa Rica, dedicating his
entire life to research and
returning to Guatemala during
this period of democratic tran-
sition, Edelberto’s clarity as a
sociologist and the transparency
and purity of his democratic
thought are outstanding.”

“One of the challenges
of Guatemalan society is to
demystify open political partici-
pation, making it plural, trans-
parent, and above all, tolerant,”
Barrera, a former journalist
who suffered an assassination
attempt under the military
regime, continued. “Edelberto
has made an enormous contri-
bution to the culture and polit-
ical development not only of
Guatemala, but of all Central
America.”

Jennifer Schirmer, Lecturer
in Social Studies/Anthropology
and associate of the Program on
Non-Violent Sanctions and
Cultural Survival at the Weath-
erhead Center for International
Affairs, won the Netherlands-
based PIOOM Award for her
book, “The Guatemalan Mili-
tary Project: A Violence Called
Democracy” (University of
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Pennsylvania Press, 1998; Span-
ish edition, FLACSO-Guate-
mala, 1999).

PIOOM, whose acronym in
Dutch stands for Interdiscipli-
nary Research Program on Root
Causes of Human Rights Viola-
tions, chose the book as “the
most praise- and prize-worthy.”
PIOOM Report says of the
Schirmer book: “The study
brings out clearly what so many
suspected but could not prove:
that the Guatemalan military
engaged in a quasi-genocidal
project. Schirmer provides the
proverbial ‘smoking gun’: that
it was done, how it was done,
and who did it. It was as if the
leaders of Nazi Germany would
explain how they came to the
‘Final Solution’, how and why
it was planned and who was
responsible....”

“Dr. Schirmer,” explained
PIOOM about the choice of
her book “has allowed us to
look into the Guatemalan mili-
tary’s mind by listening for us
to many of the worst human
rights offenders and rendering
us their deeds in their own
words. We understand them
better than ever. Not often have
the powerful been so frank as
with her. For this she deserves
the PIOOM Award.”

Schirmer’s book was re-
viewed by New York Times
reporter Larry Rohter in the
Winter 1999 issue of DRCLAS
NEWS. PIOOM awarded her
the prize at a gala ceremony in
Amsterdam in December.

left: Maria Cristina Caballero
receives the prestigious journalists’
award in New York

right: Jennifer Schirmer (right) is
congratulated by former Dutch par-
liament member Andrée Van Es




RFK Professor Roberto Schwarz

The “Misplaced” Intellectual

BY CARMEN OQUENDO-VILLAR

OBERTO SCHWARZ, ROBERT

F. Kennedy Professor of

Latin American Studies
this past semester, is one of
the foremost Latin American
intellectuals whose critical work
spans 25 years. Students who
took his Romance Languages
and Literatures graduate semi-
nar on 19th century writer
Machado de Assis, a preemi-
nent Brazilian novelist, found
the setting challenging but
comfortable, and they described
Schwarz as “extremely knowl-
edgeable, intellectually honest
and accessible.”

Schwarz was born to a leftist
Jewish family who remained in
Austria “longer than it should
have” —Germany annexed
Austria in March 1938, forcing
Professor Schwarz’s family to
flee in August. Many factors
made Brazil the destination
point of this Austrian family,
the decisive one being the fact
that most other countries had
quotas or placed other obstacles
in the way of Jewish families.
This exile would have an
impact on Schwarz’s relation
to Austrian culture. He says he
considers himself an Austrian of
the 20s and 30s, despite having
been born in Vienna in 1938,
pointing out “the only contact
I had with Austrian culture
(German was spoken at home)
was through my parents, who
belonged to that generation.”

In 1969 he would face exile’
once again, although this time
it would not be permanent. A
1964 military coup began to
have repercussions in Brazil’s
intellectual life of the country
in 1968. Prior to that period,
the university itself had been
able to co-exist with military

rule, according to Schwarz,
who observed “despite the exis-
tence of a right-wing dictator-
ship, the cultural hegemony

of the left [was] virtually com-
plete” (Culture and Politics in
Brazil: 1964-1969). As long as

they did not organize meetings

with workers, farm laborers or
seamen, the Castelo Branco
government made no attempt

to persecute socialist intellectu-
als or prevent the circulation of
their artistic (or even doctrinal)
material. However, after stu-
dents emerged as a powerful
group desiring to re-establish
links between cultural produc-
tion and the masses, the regime
responded with repression in
December 1968. After this so-
called “coup within the coup,”
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many intellectuals were forced
to emigrate.

Schwarz went to Paris in
1969, where he taught Brazilian
literature and continued his
graduate studies. He had pur-
sued studies in literature before
(1961-1963), obtaining a mas-
ters degree from the Depart-
ment of Comparative Literature
at Yale University, which was
then directed by the famous
comparatist René Wellek. His
prior training had been in the
social sciences (University of
Sao Paulo, 1957-60) —training
that influenced what later
became his materialist approach
to literature. With a French
government scholarship, he
completed his studies in litera-
ture at the Sorbonne with a dis-
sertation on Machado de Assis.

Schwarz reflects on exile as
an idea, as well as an experi-
ence, noting that the intellectu-
al in exile often has to face a
cruel paradox. “While the
socio-political [and thus collec-
tive] circumstances that lead a
person to leave a country might
be terrible in themselves, being
exiled can sometimes be pro-
ductive at an individual level,”
he observed. “In terms of my
intellectual experience, the years
in Paris were extremely produc-
tive. In Paris, for example, we
could discuss Brazil’s situation,
something which could not
have happened in Brazil after
’68. The Brazilian community
there was very active. My
friendships with many people
date back to those years. Actu-
ally, since the community was
composed of people from so
many different Brazilian states,
being together in Paris gave us
a sense of unity. It was, in a
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way, the space in which I start-
ed to develop my own sense of
being a Latin American intel-
lectual.”

Upon his return to Brazil in
1978, Professor Schwarz
became a Professor of Literary
Theory at the University of
Campinas, Sdo Paulo. His pref-
erence for a materialist interpre-
tation of cultural history —"an
attempt to approach aesthetics
from a leftist point of view —
has resulted in many sophisti-
cated works of critical theory.
His books include A Sereia e o
Desconfiado, Ao Vencedor as
Batatas: Forma Literaria e Proce-
so Social Nos Inicios do Romance
(1977), O Pui de Familia
(1978), Que Horas Sdo? (1987),
Um Mestre Na Periferia do Cap-
italismo: Machado de Assis
(1990) and Misplaced Ideas:
Essays on Brazilian Culture
(1992).

Schwarz concerned himself

in his studies of Machado de
Asis with the narrative conse-
quences of the persistent gap in
Brazilian society between liber-
al ideology (based on free mar-
ket) and its local “degradation”
by the reality of forced labor
(slavery). However, the central
point is not that incompatibili-
ty in itself. According to
Schwarz the crucial element
was patronage or favor (clien-
tismo), the socio-economic
relationship between landown-
ers of the latifundiums and the
agregados. Although considered
free, agregados were actually
dependent, neither proprietors,
nor proletarians; people whose
access to social life and its ben-
efits depended on the favor of
a wealthy and powerful family.
Whereas slavery blatantly con-
tradicts liberal ideas and fixes
social roles, patronage uses
them for its own purposes.
Both proprietor and agregado

identify through their not
being slaves. Through this
identification, they re-assert

a stiffled social relation, while
giving the appearance of social
mobility. In these circum-
stances, both slavery and liber-
alism receive a relative sort of
validation.

This situation has a curious
repercussion in Machado’s nov-
els, which often exhibit a
dialectic relationship between
content and form. For example,
Schwarz explores the relation-
ship between some of his narra-
tors capricious narrative scheme
and the contradictory desire of
the 19th century slave-owning
society to enter the modern
world, while incongruously
keeping in place a social system
that could be seen incompatible
with modernization. Schwarz
observes that Brazil often gives
an impression of “ill asorted-
ness,” what he defines else-

where as “unmanageable con-
trasts, disproportions, nonsense,
anachronisms and outrageous
compromises.” This “ill assort-
edness’— elegantly displayed in
Machado’s texts—partially cor-
responds (though not ideologi-
cally) to the combinations
which the art of Brazilian Mod-
ernism, and later on, Tropical-
ism, have taught us to appreci-
ate. Schwarz is now tracing
some of the topics already
examined in Machado’s novels
in the work of other Brazilian
authors. He believes that those
issues have not died out, but
rather they have changed in
what he calls Brazil’s heterodox
modernization.

Carmen Oquendo-Villar is a
Ph.D. candidate in Harvards
Department of Romance Lan-
guages and Literatures working
in Latin American literature in
Spanish and Portuguese.

Librarian Turned Detective
Harvard in the Literary Limelight

BY JUNE CAROLYN ERLICK

LIBRARIAN’S MUNDANE
A afternoon in the Widener

Library stacks and a subse-
quent sleepless night have
thrust Harvard into the lime-
light throughout the Spanish-
speaking literary world.

The discovery of two
unpublished poems by
Nicaraguan modernist Rubén
Darfo in his own handwriting,
as well as dozens of books?
from his private collection,
have sparked headlines in
Mexico, Spain, Nicaragua,
Argentina, and Miami. Mexi-
can poet and literary critic
Carmen Boullosa traveled to
Cambridge to see the resulting
exhibit “Rubén Darfo at Har-

vard: Books and Manuscripts
from the Poet’s Library” at
Houghton Library and told
her readers in the prestigious
Reforma newspaper of Mexico
City, “The very trees of Cam-
bridge with their ebullient yet
melancholy beauty seemed to
applaud the return of our poet
to the news.”

Weatherhead Center for
International Affairs Harvard
University Fellow (1998-1989)
Roger Cerda emotionally e-
mailed Harvard’s David Rock-
efeller Center for Latin Ameri-
can Studies, “Here in
Nicaragua, this story is all an
event. Harvard prestige is
being mentioned again and

again, because now it is related
to our main national glory. For
us, Darfo is a mix of Faulkner,
Twain, etc. all together!” Pro-
fessor José Antonio Mazzotti,

a Darfo enthusiast from the
Department of Romance Lan-
guages and Literatures, invited
Nicaraguan poet Julio Valle
Castillo, author of a screenplay
about Rubén Darfo slated to
star Antonio Banderas, to lec-
ture on Darfo in December
with the support of the Gusta-
vo Brillembourg Memorial
Fund. ;

All this international buzz
began on a quiet day two years
ago when David Whitesell,
Houghton library rare book
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cataloguer, decided to wander
over to Widener to check out
a minor cataloguing problem.
After completing his task,
Whitesell, a former bookseller,
began to browse and noticed
an attractive old book with a
red binding. He discovered
that the poetry book, Eglanti-
nas by an obscure Argentine
poet named Pedro J. Naén,
had a handwritten dedication
to Rubén Darfo, generally con-
sidered the father of Spanish
Modernist poetry and one of
the greatest poets ever to write
in Spanish. As he returned the
book to the shelf, the back side
of the book caught his atten-
tion. The block-stamped pub-
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lisher’s device on the back
cover had carefully been con-
verted into a drawing of a
seashell and the words “El
Caracol, (Spanish for seashell),
Rubén Darfo, 1901” were writ-
ten in eloquent black ink. He
opened the book and saw sev-
eral handwritten pages,
thought “this isn’t possible,”
and returned the book to its
shelf.

Whitesell confesses it was
his longest sleepless night. He
returned the next day to com-
pare the handwriting inside the
book with known examples
of Dario’s handwriting. It
matched. The book contained
two unknown poems, one a
fragment of six lines beginning
with the words “tristeza, tris-
teza” (Spanish for sadness, sad-
ness), the other “Epistolas”
dedicated to his Paris room-
mate Amado Nervo, as well g
as earlier versions of two of
Dario’s most famous poems
from “Cantos de vida y esper-
anza”(1905).

Dario had apparently de-
cided to use the gift from
the Argentine poet as his
own poetry notebook, taking

advantage of the
fact that the hand-
some bound edi-
tion was printed
on only one side
of the page.

“It was a very
exciting experience
for me,” confessed
Whitesell, who had
studied Dario’s
poetry in high
school. “I never
imagined that I
would be the one
to first see these
poems in his own
handwriting.”

Whitesell rea-
soned there might
be more books,
and perhaps more

manuscripts. Armed
with the date of purchase, Sep-
tember 11, 1916, he searched
through the Harvard archives
until he found the bill, together
with a list of 180 books in
Spanish offered by a Madrid
bookseller to Harvard. Several
of the books on the list were
clearly marked, “dedicated to
Rubén Darfo” or “with notes by
Rubén Dario.” Harvard Profes-
sor J. D. M. Ford, in charge of
the acquisition of Spanish and
French books at the time, pur-
chased only those books of
which the Harvard College
Library did not have a copy.
One by one, Whitesell
tracked down each book
among the five million vol-
umes at Widener. Some carried
dedications to Darfo; others
were bound in the distinctive

half red sheep and marble
board binding in which Darfo
dressed many of his books. Of
the 180 titles on the list by the
Spanish bookseller Joaquin
Medinilla, 45 definitely
belonged to Dario and another
21 almost certainly did. The
Harvard College Library evi-
dently acquired 43 of the 66
Dario volumes, according to
Whitesell. It paid the equiva-
lent of $575 in 1999 dollars
for them.

Forty of the 43 volumes
have been plucked from the
Widener stacks and transferred
to rare books at Houghton
Library. One book became too
brittle for use and was replaced

Whitesell reasoned

there might be more
books, and perhaps

more manuscripts.

by a photocopy, preserving
the presentation inscription,
and two books are still missing.
A few of the other books
acquired by Harvard from
these lists may possibly be
Dario’s, but there is as yet
sufficient evidence.

Many of the books had
notes by Darfo in the margins.
Others contain dedications

by friends and colleagues such
as Delmira Agustini, Alberto
Ghiraldo, Ricardo Jaimes
Freyre, Leopoldo Lugones,
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Rufino Blanco-Fombona

y Ricardo Rojas. In 1914,
Dario’s old friend, the Argen-
tine poet Ricardo Jaimes
Freyre, gave him a copy of his
classic study of Spanish ver-
sification “Leyes de la versifi-
cacidén castellana” (1912).
Generations of Harvard stu-
dents have checked out the
book from Widener, perhaps
without realizing that the
“Rubén” of the dedication
was the famous poet.

Yet, the first book discov-
ered was the best; no further
manuscripts of Darfo’s were
found. Whitesell, who tracked
down the books in his free
time, says the discovery of
books owned by Dario at the
time of his death in itself is
an important contribution
to literary scholarship.

“What is clear—and what
makes the Harvard find so
important—is that nearly all
of the 40 Harvard books were
ones that Darfo chose to keep,
and did keep as he moved
repeatedly,” Whitesell
observed. “Hence we need to
view each book, as far as we
can, through Dario’s eyes: why
did he value it sufficiently to
keep it, when others were
apparently discarded?”

June Carolyn Erlick is publi-
cations director of the David
Rockefeller Center for Latin
American Studies. She lived in
Nicaragua between 1984 and
1988, and is a self-confessed
Jan of both Rubén Darfo and

Antonio Banderas.




What’s In

side
Cuba

Introductory Essay By Louis A. Pérez, Jr.

Cuba’s Many Faces By Jorge I. Dominguez

Cuba-U.S. Relations By Soraya M. Castro Marisio

Resistance and Reform By Susan Eckstein

Socialism with Commercials By Ariana Hernandez-Reguant
Transforming Identities By Emma Phillips

Latin America at the Century’s Turn By Abraham E Lowenthal
Cuban Women (photoessay) Photos and text by Lissette Solorzano
The Harvard Factor

The Summer School for Cuban Teachers By Luisa Campuzano
Havana in Literature By Esther Whitfield

Havana Always By Mario Coyula

Housing, Historic Preservation, and Community By Lec Cort
Havana Homeland By Reinerio P Faife

Cuba’s Environmental Strategy By Richard Levins

The Cienfuegos Botanical Garden: Harvard’s Legacy, Cuba’s Challenge By Dun Hazen
The Cienfuegos Botanical Garden: Renewing History By June Carolyn Erlick

Reminiscences of the Botanical Garden at Central Soledad By Richard A. Howard

A Medical Student Looks at Cuba By Florencia Halperin
Instituto de Medicina Tropical “Pedro Kouri”

The “Worldly” Classroom By Xavier de Souza Briggs

Cuba and African Diaspora Religion By /. Lorand Matory

Tobacco and Sugar By Doris Sommer

Comings & Goings

Latin Americanists at Harvard 44 Librarian Turned Detective
By June Carolyn Erlick

The “Misplaced” Intellectual 45
By Carmen Oguendo-Villar

N W =

15
17
20

23
26
27
29
31
32
35
36
37
39
40
41
41
43

46

Harvard University

David Rockefeller Center for Latin American Studies
61 Kirkland Street
Ca_mbridge, MA 02138




