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LOOKING AT TOURISM

Understanding Tourism

Development and Beyond

BEY FRANCESCO FRANGIALLI

N AN INCREASINGLY INTERDEPENDENT WORLD, THE ECONOMIES

of the developing countries have become more sensitive and vul-

nerable. Many countries in Latin America and the Caribbean

suffer deep inequality of wealth, with almost one-third of the
region’s people living in poverty. Tourism, if it takes into account
ecological and cultural needs, can contribute substantially towards
economic and social development and the alleviation of poverty.

When the World Tourism Organization adopted its Global Code
of Ethics for Tourism in Santiago, Chile in 1999, I recalled the orgas
nization’s fundamental mission as described in its statutes, “thepro-
motion and development of tourism with a view 1o COl]U;ibLLﬂng:tO
economic development, international understanding, peace....”
After the September 11 atracks, rourism is maore essential now
than ever to build bridges of culrural understanding and to bol-
ster faltering economies.

The contribution of tourism to social and econemic growth in
developing countries is of more critical importanee chan in devel-
oped countries. The World Tourism Organization irself will ser a
good example by including poverty alleviation as a hew priority
in its budget for 2002-2003. Indeed, at a time when the interna-
tional community is becoming aware that the development divide,
far from narrowing, is growing wider, tourism is beginning to be
perceived as a means of closing the gap berween rich and poor inter-
nationally as well in individual countries.

On the economic front, tourism has the capacity to create jobs—
jobs for the poor, jobs for women and young people, jobs in the indige-
nous communities, unskilled as well as highly qualified jobs, jobs in
seaside resorts as well as in remote rural areas and in ecotourism acriv-
ities, Tourism is a much more diverse industry than many others
and can build upon a wide resource base. Diversity increases the scope
for wide participation. Furthermore, most export industries depend
on financial, productive and human capial. Indeed, tourism depends
on these but also on natural capital, such as wildlife, scenery and
beaches, and culture, vical assets of many developing countries in
Latin America and the Caribbean. For these reasons combined, tourism
should be considered as one of the important economic development
opportunities available to developing countries in the region.

Over the past five years, some countries in Latin America and
the Caribbean recorded considerably higher annual growth rate of
international tourist arrivals than the world average of 4.9 %. Cuba
and the Dominican Republic, with more than one million arrivals,
even achieved doubledigit growth of 18 and 11 %, respectively.
In terms of international tourism receipts, Central American des-
tinations, including Panama and Belize, enjoyed a phenomenal
annual growth rate of 13.1 per cent between 1995 and 2000, more
than four times the world average.

Despite the strong tourism performances of these selected coun-
tries, the region as a whole is far from exploiting to the full its poten-
tial for tourism and needs to meet further challenges. Tourism devel-
opment requires the efficient and coordinated action of all the social
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agents and economic actors of each country. Many governments
have been slow to demonstrate their readiness to back tourism devel-
opment, which is still struggling to find its rightful place in the
political and social arena.

At the First IberoAmerican Tourism Summit in Cuzco, Peru,
last year, ministers from the Spanish and Portuguese speaking coun-
tries of the Americas, plus Spain and Portugal, and WTO Regional
Representative for the Americas met to give tourism a priority role in
eeonomic development programs. Their joint declaration, The Cuzco
Compmitment, declared that tourism should produce the desired social,
ecotiomit.and cultural impact and contribure to the fight against
poverty. They further agreed that tourism should be used to strength-
en the links berween their countries, while guaranteeing a sustainable
level of development to preserve their environment and cultural
authenrticity. An action plan, slated to be made public at a second
meeting this year, set out ways to improve the quality of life, encour-
age job creation and develop business opportunities through tourism,
while actively involving local and indigenous populations.

These léaders are seeking to put into effect the principles set out
in the'Global Code of Ethics for Tourism: open and balanced rela-
tions between responsible partners, a growing liberalization of
tourism trade that is consistent with the need for sustainable devel-
opment, and the unflagging pursuit of peace. The Code sets out
to minimize the negative impact of tourism on the environment,
host communities and the cultural heritage.

Here, in these pages of ReVista, you will find many different per-
spectives from thinkers and doers on tourism, development, and
beyond.

Francesco Frangialli is the Secretary-General of the World
Tourism Organization, headgquartered in Madrid.
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Tourism and the Archaeology of State

Facing Challenges: the Case of Copdn, Honduras

BY WILLIAM FASH

OR MANY NATION-STATES, THE ACHIEVEMENTS OF THEIR 1LLUS-
trious ancestors are the source of immense pride, and a focus
for national identicy.

For rourists who visit these archaeological monuments, the
etiquerte should be to see and to learn, without damaging the
site or disrupring the local community. To those of us working in
these areas, the task is to explore and to educate within the con-
text of the research needs and protocols of the host country, and
contribute to—bur not interfere with—projects of creating or reify-
ing national identity. -

The relationship berween archacology and national identity goes
way back. For example, the unearthing of several statues from the
Aztec capital of Mexico-Tenochritlan in the 1790’ inspired those
fomenting the cause of independence from Spain. In the first half
of the 20th century, Mexico began to explore and restore the ruins
of the Pre-Hispanic civilizations throughout its national territory.
Subsequently, in the late1930%, President Ldzaro Cdrdenas creat-

ed the Ministry of Tourism, with an eye to sharing the many nac-
ural and cultural wonders of his councry wich his own citizens
and the rest of the world. Archaeological sites were then, and remain
today, near the top of the list of tourist attractions. In Mexico and
many other countries that followed ics lead, this commitment has
had the consequence—whether intended, or not—of creating a
strong incentive to investigate and restore archaeological sites for
both national and international public consumption.

The phenomenon has come to be known as “the Archaeology
of State,” and is practiced in dozens of countries around the globe.
No one would question the value of fomenting the study and pub-
lic visitation of important historical and archaeological sites, or
the idea that the study of a nation’s past can help inform its deci-
sions about its present and future. The controversies arise when
excessive tourist visitation puts the cultural patrimony itself ac
risk. To preserve their Paleolithic paintings, the caves of Lascaux
and Altamira had to be closed to the public.
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Ownership and appropriate development are other critical issues
related to tourism and the Archacology of State. Do the ruins belong
only to the direct descendants of the people who buile them, or to
the nation-state in whose territory they reside? Should economic
development in the form of new hotels, restaurants, and other ser-
vices be open to everyone, or only to citizens of the host country?
Should employees of tourist-related industries be drawn from any-
where at all, or should local residents get the first crack at jobs in
new ventures? Is the influx of vast numbers of foreign visitors—with
all the cultural norms and innovations that they bring—necessari-
ly a good thing, or only a necessary evil, or an unnecessary evil that
local communities should have the option of vetoing?

These and many other questions are being actively debated in
the country of Honduras, home to one of the most spectacular

Beginning in the late 1970, the Honduran government has spon-
sored or supported a running series of projects in the Copin Val-
ley, as well as in the civic-ceremonial center of the ancient city.
The projects seek both to conserve the cultural patrimony for future
generations and to atcract foreign tourists.

As a result, the number of tourists visiting the site has swelled from
about 10,000 a year in the late 19707 to well over 100,000 people
for the past four years. Happily, owing to the fact that conservation
efforts in Copdn both preceded and shaped the economic develop-
ment projects (new roads, electricity, water systems, park services,
etc.), the result is widely considered a great success in tourism and
preservation circles. However, the first site management plan, pro-
duced in 1982, stated that the carrying capacity of the principal group
of ruins was 70,000 people a year. As these words are being written,

and informative archacological sites in the
Americas. The Classic Maya ruins of Copdn
are renowned for the exquisite quality and
sheer abundance of their stone sculptures
and hieroglyphic inscriptions. A series of
archaeological projects have explomd these tantalizing ruins for more
than two centuries, including a series of expeditions by the P
Museum of Harvard University in the 1890’s. In the 1930’s, the
Carnegie Institution in Washington D.C. signed a collaborative
agreement with the Government of Honduras to “repair” the major
monuments at the site to protect them and make them more attrac-
tive to tourists in the process. In 1975, Gordon Willey, the first
Bowditch Professor of Central American and Mexican Archaeolo-
gy and Ethnology at Harvard University, was asked by the Hon-
duran Institute of Archaeology and History to design a long-term
project of documentation, research, and preservation for the Copdn
Valley—the blueprint for much of the work in Copdn ever since.

The relationship between archaeology and national
identity goes way back to the 17007.
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As tourists to Mexico, we we
image of Neil Armstrong w
July 20, lﬂw.m!hm- yfi
weorkers’ bar in Mexico ﬁﬂﬁl :
ter be spending the money on
the specter of the U.5. war in \
denly, practically the entire bar
We were Americans, and the Mexicans

Six years later, | was off on a long anc
In Cartagena, Colombia, | met a young stus
next destination—should | go to the jungles
Caracas. “Caracas,” he replied, not missing
It was not until many years later that |
into our touristic contexts. For Mﬂrla.-
was the far-off paradise, the big city, wl'lﬂi
the jungle region.

Tourism provides a mirror for others and ourselves.
Americas became aware of the huge economic a
industry. But, beyond development, tourism is also
between cultures. For better or for worse, it shapes

Here in the pages of this second issue of ReVista,
tourism is the epitome of an interdisciplinary study,
of our different fields.
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American culture. That interest was sparked by a series of notable
archaeological discoveries in the Copdn Valley and the Principal
Group that were widely disseminated in a broad array of public
and academic media. By the early 1990’s, it was no longer a ques-
tion of whether one thought tourism should play a major role in
Copdn; it was, whar are you doing to take advantage of i?

When my wife Barbara and I began working in Copdn in1977,
I as a graduate student of Gordon Willey’s, she as the Project Artist,
there were only four hotels in town. As of this writing, there are now
28, including one four-star hotel, and a Best Western. Two decades
ago, there were only four restaurants in town; now there are over a
dozen. Likewise, there has been a proliferation of new service indus-
tries, everything from “Rent-a-Horse” and bird-watching tours, to
souvenir shops, hot-spring spas, Spanish language schools, and
yes, cyber-cafes. The younger members of the communirty have been
inspired by what they have learned in their secondary and higher
education in the larger cities of Honduras and abroad, and have been
quite successful in globalization and the opportunities that it pre-
sented. Some opened computer schools, others cyber-cafes, language
schools have successful web pages to attract elients. The man who
had been the ham radio operator in Copdn Ruinas when Barbara
and I began working there soon shifted to satellite communications,
and now runs a successful television cable service (“Copdn Cable”).
Younger, more educated people in town take pride in riding the wave
of new technology, rather than watching as others (from the big
cities, and other countries) do.

In the mid-90', the town prospered as never before. Work was
abundant, the hard currency from tourist visitation circulated
throughout the economy, as those who best profited from tourism
built new houses for themselves and their families, bodegas, and
new businesses. The masons that we trained on the archaeologi-
cal project to help in the consolidation and restoration of archi-
rectural monuments found far more remunerative work in town
in construction projects. Virtually every family in town benefited
directly or indirectly from this economic boon, some in truly dra-
matic fashion.

Then along came Hurricane Mitch, on All Saint’s day of 1998,
and the world changed for Honduras. The devastation to the coun-
try’s people, their economy, and even the infrastructure, were
beyond description. Happily the international community—par-
ticularly Mexico—was very quick and generous in its response,
and the people of Honduras rose to the occasion. In Copdn Ruinas,
people still talk about how much the community was brought
together by the challenges of both bridges leading into town being
washed away by the river and main stream next to the town,
Still, the images of the damage, and all the explicit reports in
the press, meant that potential rourists from the U.S., Canada,
Europe, and Asia were not about to put Honduras on their itin-
erary, and tourism plummeted.

Fortunately, the hurricane spared the ruins, with the exceprion
of a few small buildings on two spots along the riverbank. How-
ever, the dramatic drop in visitation affected both the town of Copdn
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Ruinas, and the country as a whole. Rental car agencies, tour oper-
ators, restaurants and hotels in che cities with international airports
suffered. In Copdn Ruinas, the effects to the economy were pro-
found. Many people who had taken out big loans to build busi-
nesses had to default, and the ripple effect was felt far and wide.
The Honduran Institute of Anthropology and History likewise
felt the effects of the drop in visitation to the ruins, since ticker sales
at the Archaeological Park of Copén accounts for a significant part
of the Institute’s budget. Many projects and programs across the
country had to be stopped or cut back as a result, including sever-
al in Copdn itself.

The owners of the best hotels in rown made a plea to the Insti-
tute director, who in turn called me to ask if we could help them
in gerting the word out that the roads and services had all been suc-
cessfully restored and chat Copdn was as beautiful and inviting as
ever. My response was that [ would look into getting a film crew
to Copdn, since a number of new finds had recently been made,
and I knew perfectly well that the town and the ruins were indeed
in fine shape once more. The process was a long one, as [ recall near-
ly two years passed berween initial contact, three different “shoots”
ar the ruins, editing and discussions of what to include and how
to focus the documentary, and the final product. In the mean-
time, tourism had picked up of its own accord! Many of our col-
leagues are quite skeptical whether such programs are in the best
interest of the living Maya peoples of Honduras, Mexico, Guatemala,
and Belize, particularly when so many of them demonstrare an
extreme western bias that occasionally borders on being down-
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right racist. A major conference was recently held on this very topic,
in which the archaeologists and art historians who emphasized
the role of warfare and human sacrifice in ancient Maya history and
religion were taken to task for crearing an image and a set of stereo-
types that are detrimental to the cause of cultural and economic
autonomy for the living Maya.

In the case of Copdn, a new Site Management Plan is being com-
pleted thar aims to balance the needs of conservation, education,
and tourist visitation, taking into account the needs and demands
of the various constituencies with a vested interest in the ruins.
These include the town, ceneral government, indigenous groups,
and researchers. The place of Copén within the country and nation-
al identity of Honduras is a central guiding force in the document
and the acrivities that it envisions for the coming decade. The idea
is to improve the quality of the visitor’s experience, by better con-
serving the site and providing more information in better signage
and other media than is presently the case. Long considered a quin-
tessentially “Maya” city, the kingdom of Copdn was home to many
non-Maya speakers in anriquity, who had strong commercial and
family ties with their homelands in central Honduras as well as peo-
ples in El Salvador, Guatemala, and Belize. It is hoped that Copdn
will shine not merely for its “Maya” art, architecture, and hiero-
glyphic texts, but for its relationships with non-Maya peoples in the
rest of ancient Honduras, in ancient, colonial, and modern times.
It rernains to be seen whether the Chorti (Maya) indigenous group
will be able to lay claim to part of the proceeds from the ticker sales
in Copdn, or the town of Copdn Ruinas, which has made a simi-
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lar request to the central government of Honduras. In the mean-
time, the Park Management Plan is calling for a greater commit-
ment of those resources to the work in Copdn from the Institute
of Anthropology and History. The Institute has found itself in the
position of needing to support other important historical, archae-
ological, and conservation projects in other parts of the country
from the revenues obtained from Copdn.

So, the road is not always an casy one, there are fits and stars,
and plenty of shades of gray. In our case, our long-term commit-
ment to Copdn, the town and its people, and the country of Hon-
duras keep us engaged even as our intellectual interests have begun
to shift elsewhere. Our three sons grew up in Copdn Ruinas, and
are tri-lingual, bi-cultural, and will forever be closely connected
with the town of Copdn and its people, Barbara and I will always
feel a sense of deep graticude and debr chat our sons were able to
experience and understand another culture in such a profound and
meaningful way. We do our best to enable other young people to
drink deeply of the waters of Copdn Ruinas, through the field-
work we taught there in the summers of 1995-2001. The saying
goes thar once you have drunk the water of Copdn, you will always
come back. But those that we trained there were instructed early
and often in the art and the obligation of respect, to the country,
the townsfolk and those who reside in the more indigenous ham-
lets scattered in the countryside, and to the archacological remains
and their creators.

As a teacher, one always aspires for one’s students to achieve much
mare than their mentor. In the case of Mesoamerican archacolo-

gy, we hope that through their profound sense of ethical obliga-
tion for the conservation of the human, biological, and cultural
resources of Central America and Mexico, our students will be
able to achieve even more as educarors and researchers than we have,
While our archaeological projects have been focussed on the con-
servation of Copdn’s sculprural and architectural monuments, much
remains to be done to create stronger and better relationships
between all those who share those ideals, the Institute of Anthro-
pology, the townspeople of Copdn, archaeologists and anthropol-
ogists of various nationalities, and yes, those who come to visit
the site, by the tens of thousands each year. While we cerrainly do
not and will not live in a perfect world, that should not prevent
us from trying to make it better, especially in a place as lively and
lovely as the tropical paradise of Copdn.

William Fash is Bowditch Proféssor of Central American and
Mexican Archaeology and Ethnology, and Chair, Department of
Anthropalogy, Harvard University. He and his closest colleague
(and spouse) Barbara Fash have participated in or conducted
research and conservation projects for the past 25 years in the Ruins
of Copdn, Hondwras, Central America. They have recently joined a
new research endeavor at the site of Teotibhuacan, Estade de Mexico,
Mexico, at the invitation of Linda Manzanilla (UNAM) and
Leonardo Lopez Lujan (INAH), where among other things they
hape to explove the relationships of Teotihuacan to Copdn and other
Classic Maya kingdoms. For the first time, he is offering a field

course—nor to Copdn—but to Teotihuacan this summer.
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I Came, I Saw, I Photographed

Tourist Photography’s Fictional Conquest

BY ROBIN KELSEY

ECENTLY, WHILE WALKING ACROSS THE HARVARD CAMPUS, [ WAS
stopped by two tourists with a camera. They asked me if T would
take a picture of them beside the words “HARVARD LAW
SCHOOL,"” engraved on a stone block in front of Pound Hall.
As 1 did so, one of them expressed relief at having found the sign after
a long search of the campus for any official and photographable
declaration that this place was, in fact, Harvard. On another occa-
sion, a camera-toting tourist asked me to
direct them rto a gate or a doorway with the
name of the university spelled our above it.

These anecdores suggest that to func-
tion properly a set of tourist photographs
ought to include at least one in which a
place somehow utters its own name. A sin-
gle photograph bearing a clear announce-
ment can introduce and geographically
anchor one or more album pages, obviat-
ing the need for a caprion, and thus rein-
forcing the myth that photographs speak
for themselves. Moreover, by arranging for
a photograph of themselves beside the sign
in front of Pound Hall, the two tourists |
encountered were fashioning a rebus of
sorts that explicitly recorded their geo-
graphical presence. Pondering these implications got me think-
ing about the social functions of tourist photographs more gen-
erally. What follows are some very broad but perhaps nonetheless
helpful speculations about the work thar tourist photographs do.

As Susan Sonrtag has noted, the tourist photographer is acquis-
itive. The snapshot and the posteard proclaim and confirm the
tourist’s acquisition of experience and facilitate its integration into
personal and familial histories. While the rourist is abroad, the
sending of postcards announces to friends and family that the
process of acquisition is under way. The writing of postcards is
itself a sign of leisure (who has time to write postcards?), so that
both card and message flaunt an exceptional and enviable state
of being. The standard finish, “wish you were here,” is less an
expression of actual regret or desire than a gloss of graciousness on
a boast of enjoyment.

Upon returning home, the tourist shares an album of photographs
of the trip much as a hunter would show off a room of trophies.
The analogy runs deep in the nomenclature of photography: tourists
talk of shooting pictures and capturing images, and long ago the
word snapshot meant a shot fired from a gun hurriedly and with-
out careful aim. Photography has largely replaced taxidermy as a
way to preserve and display evidence of triumphant excursions to
distant lands. The photograph of a vegetable marker, like the stuffed
head of a bear, not only signifies travel and conquest, but also pro-
vides a node of conversation. Tourists expect their photographs to
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Shooting the photographer
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tell a story, bur also to facilitate the telling of others.

Tourist photagraphs are commonly thought to record experi-
ences, but experiences of what? Many of us have witnessed tourists
taking photographs of a building or view that they otherwise ignore.
In ather words, tourists often look at things only to determine
whether and how to photograph them. The analogy between hunt-
ing and photography may help us understand this behavior. Just
as the trophy head above the mantel is evi-
dence that the proprietor shot (not oth-
erwise experienced or knew) the animal in
question, the tourist photograph of a thing
serves primarily as evidence of the tourist’s
act of photographing it. The photograph
proclaims that the photographer was pre-
sent at such and such a place and took a
photograph. This argument helps explain
why tourists often take photographs of
things even if they already have superior
pictures of them in glossy books at home.

But what, then, is the social value of
the tourist’s photographic trophies? Trav-
elling to distant places may itself be
regarded as an achievement that the pho-
tograph memorializes. In addition, the
practice of tourist photography presupposes that the identity of
the photographer has a cumulative aspect that can be assessed
according to the quantity and quality of experiences. The rourist
identity apparently swells and improves with experienced sites.
Onece a tourist has photographed a building or waterfall, it belongs,
in some sense, to him or her, This cumulative form of identity fos-
ters a checklist approach to the acquisition of experience (“been
there, done that”), whereby each tick takes the form of a photo-
graph that both announces and confirms the experience acquired.
If all this sounds imperial or colonial, it should: in many respects,
tourist photography is a Victorian invention.

Sontag has also pointed out the mundane fact that photogra-
phy gives tourists something to do. One of the problems of leisure
is that it is defined negatively as an absence of work. During a vaca-
tion, photography fills this gap; it gives the tourist an endless
rask of locare, point, and shoot. Tourist photography is a fantasy
arcade game, a holiday inversion of work, in which conquest could
hardly be easier.

In some tourist photographs, of course, the photographer or
members of the photographer’s party appear. Such photographs not
only confirm that the photographer and company were in a par-
ticular place taking photographs, but also evince the state of plga-
sure that this activity entailed Smdmg r th

signifying this happy stac
or reassurance about the
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THINKING ON TOURISM
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great deal at stake in tourism: it is the supposed payoff of months
of often dreary labor. Tourist photography ensures that a vacation
can be recorded and declared as emotionally successful, regardless
of the actual emotions experienced.

The selection of evidence for the act of shooting with either a
camera or a gun follows certain conventions, One reason that a
hunter will preserve and display the antlers (and nor che rail or
leg) of a downed moose is that the antlers are both immediately rec-
ognizable to many as a sign of moose-ness and as a measure of the
excellence of the kill. The tourist also wants evidence of acquisition
that plainly speaks of its character and quality, often relying on
stereotypes or familiar images to do so. This is why tourists who
come to Cambridge want to pho-
tograph something that declares
Harvard to be Harvard. Such dec-
larations need not be verbal.
Tourists from the U.S. in Mexi-
co, for example, often want their
photographs to include whart they
regard as conventional signs of
Mexican-ness, such as sombreros,
ponchos, palm trees, and certain
textiles and decorative morifs,
Photographs may signify the value
of experience in various ways,
such as by representing sights that
are particularly famous (“it’s the
Pyramid of the Sun!”) or spec-
racular (“can you believe the color
of the water?™).

The social power of tourist - ey,
photography rests in part on the
dubious assumption that the pho-
tograph represents what a person standing where the photograph-
er stood would have witnessed at the time the photograph was taken.
The routine use of telephoto and wide-angle lenses by tourist pho-
tographers is only one of many sources of discrepancy between pho-
tograph and vision that belie this assumption. The social fantasy
of phatography is so strong, however, that even knowing thar the
tourist used a very powerful telephoto lens generally fails to dispel
the sense that the image was available to the tourist as an unmedi-
ated experience of place. Viewing tourist photographs often involves
a suspension of disbelief,

On a gun safari, the acquisition of a trophy requires the death
of the subject shot. Tourist photography allows for the subject of
the picture to survive the shooting, but nonetheless the practice
of photography has profound impacts upon tourist destinations and
their inhabitants. Harassment is only the most obvious of these.
Tourist photography also motivates certain interests in destina-
tion communities to provide opportunities for the taking of pho-
tographs that tourists might prize. This means proffering to the
camera signs of exoricism, novelty, auchenticity, and geographic
identity, so that photographs will confirm the acquisition of iden-
tifiable experiences (“that's Mexico, all right”) outside the scope of
the tourist’s quotidian world. Because phorography is so integral
to tourism generally, communities that prohibit tourist photogra-
phy greatly reduce the presence of tourists. For example, Pierre Van

b
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Day of the Dead skeletons in Oaxaca, Mexico

den Berghe has found that cthe flow of tourists through the Mexi-
can village of Zinacantén, where a prohibition against photography
has been strictly enforced, is only a small fraction of that through
San Juan Chamula, even though both villages are easily accessible
from San Cristébal.

As many have acknowledged, tourist photography informs rela-
tions of power. It divides the social world into those who photo-
graph and those who are photographed. Some persons shift from
one position to the other (I sometimes serve as a tweedy local for
tourists on the Harvard campus, but [ also travel abroad with cam-
era in hand). A great many people, of course, only experience the
role of the photographed subject, which is generally dehumanizing,
A rourist often photographs local
people because cthey display signs
of geographical idenrity in much
the same way as do local plants,
local topography, and local archi-
tecture. The personality, volitons,
and history of the individuals
photographed are often of no
interest to the tourist. For many
who live in destination commu-
nities, the routines of daily life
have become, willy-nilly, a per-
formance of geography for the
album of another.

What many of these remarks
suggest is that tourist photogra-
phy entails the making of a fic-
tion. The photograph album of
the tourist is a picture book. The
photographs within it are not rep-

CARIN TISSIS

resentative of the places visited
(industry, courism, and ugliness are all suppressed), nor of the tourist’s
activities (waiting in line and sitting on buses go unrepresented)
or expressions (nothing but smiles). Like a movie, the photograph
album of the tourist is a carefully produced and (largely pre-) sript-
ed narrative. The album is, in a sense, the product toward which all
efforts at touring point. Those on the tour play the lead roles, while
the locals serve as unpaid and often unwilling extras. When the
album takes its place alongside others on a shelf, it adds a pictori-
al chapter to the fictionalization of a life.

I have been discussing tourist photography as a uniform social
practice. But of course practices of tourist photography vary from
one cultural domain to the next, as well as over time. For exam-
ple, recent decades have added the video camera to the tourist’s
equipage and largely subtracted the tourist slide show. The video
camera has enabled the visual record of the tourist to reach new
heights of production, narrative illusion, and specracle. Nonethe-
less, some of the salient properties of the social practice of tourist
photography, at least in my experience, persist.

Robin Kelsey, Assistant Proféssor in the History of Art and Archi-
tecture Department at Harvard, teaches courses in the bisrmj,' of
phatography. His parents, who are anthropologists, initiated his
education in tourism when he was nine years old, during a family
summer in Patzenaro, Mexico.
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LOOKING AT TOURISM

Retracing and Mapping

Tourisms Landscape of Knowledge

BY JAFAR JAFARI

OURISM RESEARCH AND SCHOLARSHIP 1S A FAIRLY NEW INTER-
disciplinary field, and I hope to offer an abbreviated pastiche
of this expanding field of knowledge, culled from my own
experience. I'm using my own entrance to and journey through

tourism scholarship as the basis for streamlined comments and obser-

vations on the subject. Although not my style, I'm writing this arti-
cle in the first person. The format and overall scope were suggest-
ed by the editor of ReVista, to which I agreed, especially upon

learning that it would be published in the issue devoted to tourism
studies. I always welcome opportunities that allow discussion of
advancements in this field with outside audiences, such as those
typically reached by ReVista.

Tourism as an industry has a long and illustrious history to its
own credit. Among other things, it traces its evolution from early
days when a privileged few traveled once in a life time, to eras when
this practice became relatively more popular due to improved eco-
nomic conditions and increased knowledge of other peoples and
places, to times when technology (particularly transportation) took
its many small and giant leaps, and ro the present when mass tourism
is experienced in practically all countries, either as generating mar-
kets, receiving destinations, or both. In 2000, according to pub-
lished sources, some 698 million international tourists spent $476
billion to see the world. Significantly this volume excludes domes-
tic tourism practiced within national boundaries, which actually
constitutes the bulk of what this industry represents globally.

This continuous growth and expansion over many centuries even-
tually led to an initially modest vista which revealed tourism as a
field of investigation, a phenomenon to be studied and understood.
Its emergence, as a thrust or a “by-product”, became more evi-
denr after World War I1, when many countries (re)discovered the
industry as a tool for rebuilding and re-energizing rired and exhaust-
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ed economies. During the post-war years, particularly in the 60s,
studies championed tourism chiefly for its economic properties,
such as its contribution to growth and development, its ability to
generate jobs, and its “natural” disposition to earn foreign exchange,
badly needed to import goods and services for economic diversifi-
cation. Elsewhere I have labeled this monodisciplinary treatment
and somewhat orchestrated voice as the Advocacy Platform for the
industry, which broadcast (and is still doing so) all that is consid-
ered good abour it and hence advocating its worldwide devel-
opment and expansion.
This one-sided economic position led to the Cautionary Plat-
Jform, representing studies and views which argue that tourism
is not all benefits and, significantly, comes with many socio-
cultural and even economic costs. Researchers mostly from
other social science fields such as anthropology occupied this
position. Their resulting publications, especially characteristic
of the 70s, mainly focused on the “dark side” of the industry
and cautioned host countries against its perceived and docu-
mented costs and unwanted consequences.

After the advocacy and cautionary voices were heard, many
researchers began to examine different forms of tourism devel-
opment, atguing that all are not equal and indeed some are
more desirable than others. This voice was heard from the
Adaptancy Platform, favoring

one alternative over another,
with its loudest pitch during the 80s.
The resulting writings favored such
forms as agritourism, cultural tourism,
ecotourism, rural tourism, small-scale
tourism, sustainable tourism, among
others, without forgetting to name
mass tourism of today—dominant
even during earlier decades—as a
form or alternative in its own right.

These three voices, at times being
heard simultaneously—both then
and today—Iled to the formation of
the Knowledge-based Platform in the
90s. This development marks the
beginning of an informed vision-
ary mission of utilizing scientific
research processes for a scientifica-
tion journey into the landscape of
knowledge that was unorchestrat-
edly and fragmentedly formed dur-
ing years preceding it. By this time,
the advocacy, cautionary, and adap-
tancy positions had been arriculat-
ed and their combined terrains



formed the basis of the fourth placform which favored a halis-
tic/multidisciplinary treatment and understanding of tourism: ro
reveal its structures and funcrions, to formulate concepts or theo-
ries that explain it, to apply research tools and mechods which
best suggest its nature and substance, and more. This journey of
expedition for making pathways into the landscape, marking and
mapping its fields, and naming and celebrating its achievements
has been marshaled by a growing army of mainly academic

researchers. Many are heading every which way, but all intend to

expand the knowledge boundaries and to fortify the scientific con-

stitucion of the field.

Today’s researchers did not all start their tourism work at the
same time and actually each entered the landscape through dif-
ferent “back doors” for diverse stated and unstated reasons. To
take my case as an example, its distance vista opened to me with
my first job as a tour guide, an activity thar by its very nature sees
various sectors of the industry interactively. This experience in
itself suggested the big picture and the prospects of entering it
by studying tourism at university level. In
the mid-60s, as no US universities offered
degrees in this field, I found my way to Cor-
nell University, where I pursued a BS degree
in Hotel Management. Soon it became evi-
dent that the day-to-day operational aspects
of the hotel sector did not appeal to me. By
the time I was a senior, I had decided that
graduate school was my game, but not
knowing how | could find entrance to fields broader than hotel
management, I sought a social sciences approach which would open
multidisciplinary perspectives on tourism to me.

Facing the realities of the time, and the unseated position of tourism
on U.S. university campuses, | decided to pursue an MS in Hotel
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The knowledge-based platform for understanding
tourism marks the beginning of an informed visionary
mission of utilizing scientific research processed in

a multidisciplinary fashion.

Administration at the same institution, but with the intent of reach-

ing out beyond the academic confines of the program, something

that my academic advisor enthusiastically accommodared. I select-

ed a minor in international relations and informally worked with a

culrural anthropologist on the campus. Probably this amounted to
the extent of my outreach without raising unwanted questions
from the traditional graduate program in which I was registered.
These calculated ourtreaches afforded me the basic scope and sub-
stance for writing a thesis in 1973 on the role of tourism in devel-
oping countries.

At this juncrure, I decided ro contribute to the industry by
entering the tourism education and training field. Thus, I joined
the University of Wisconsin-Stout whose Hotel Management
program was five years old ar the time. | was attracted to this
campus because of its willingness to feature rourism in its cur-
riculum. The earlier years of graduate studies had already frus-
trated me with the single-minded advocacy voices and positions,
leading me to strongly feel that a new medium was needed to
foster development of other perspectives on tourism, especial-
ly the non-economic, whether positive or negative. The missing
treatment became the focus and thruse of Annals of Tourism
Research, which 1 started in late 1973, one semester after my
entering the teaching field.

As expected, especially the advocacy/industry-oriented play-
ers or voices of the rime did not receive the journal sympather-
ically. Bur then the cautionary platform had gained strength, and
Annals started receiving increased attention, almost totally among
members of the academic community. After some five years,
the strategies of the journal led to the adoption of “A Social
Sciences Journal” as its subtitle, to furcher encourage importa-
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tion of theories and methods o rourism from these and other relat-
ed fields. With an obvious tendency to favor research for the sake
of research, with or without immediate applications in the indus-
try, Annals parted way from the mainstream of the time; and with
a definite commitment to the formation of knowledge as its rai-
son detre, the journal was on its own. The then-favored quantira-
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tive rescarch methods, used to articulate/substantiate the econom-
ic contributions of tourism as @n industry, started to make room
in Annals for qualitative applications to the sociocultural dimen-
sions of tourism as @ phenomenon. Since this quarterly journal did
not want to be an advocacy voice, it started with the cautionary and
quickly found its way to the knowledge-based platform (almost
bypassing the adaptancy calls). During the formative years of Annals,
I completed my doctoral studies in cultural anthropology, a disci-
pline which regularly brought nourishment to and inspiration for
the journal’s making and shaping.

Now in its 29th year of publication, Annals has some 100 edi-
tors from more than 30 countries, representing diverse multidisci-
plinary fields. Tts 25th Silver Anniversary Supplement (which appeared
in 1998) features its 1973-1998 subjecr index, as well as a complete
list of over 2,000 authors and referees who, together with the edi-
tors, represent a dedicated army of “explor-
ers” and “excavators” in this field. In the
meantime, many new tourism journals have
appeared, with each pushing the frontiers
in a different direction, resulting in a fast-
growing knowledge-based landscape.
Presently some 40 journals, as well as a
growing population of books are engaged in the scientification jour-
ney. For example, in the early 70s, there were only two or three
tourism textbooks. Today, practically every week a few new books
appear, produced by some very prestigious publishing houses world-
wide. The number is much larger if one accounts for books (and
journals) published in other languages.

In addition, other forces have been present and pushing the fron-
tiers ourward. For instance, initially tourism associations were doing
their part in contributing to applied research. But there was need
for a group exclusively committed ro the advancement of knowl-
edge in this field, without being necessarily concerned with imme-
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diate applications or feeling obligated to please business-oriented
audiences. Thus, in the early 80s this need led me to think abour
the formation of an independent academy. After discussion and
work with a circle of recognized tourism scholars a few years of
the International Academy for the Study of Tourism was formed
in 1988. Admission to this Academy is judged on the basis of one’s
scholarly contribution to the advar\&gmenr of tourism knowledge,
requiring the entire membership to vote on each candidate for admis-
sion. With 75 positions as its maximum capacity, presently the Acad-
emy has about 70 members from some 25 countries. Its biennial
meetings, open to the membership and their invited guests only,
have already resulted in several scholarly books,

The production of diverse tourism reference books is another
example of the maturation of tourism studies. One primary need
was for an academic encyclopedia on the subject. After discussing
this idea with a couple of publishers in mid-90s, [ committed myself
to act as its Chief Editor. Through the efforts of some 25 Associ-
ate Editors and over 350 authors worldwide to contribute to the
making and shaping of its contents, the Encyclopedia of Tourism
finally appeared in 2000. Its 1,200 plus entries (of various length)
cover the building blocks of knowledge which structure and explain
the study of tourism, more as a field of research than practice. With
its publication another goal on this expedition was reached.

To retrace the earlier phases of the journey in order to acknowl-
edge a land-shaping force in the field, during the advocacy era of
the 60s only a handful of colleges and universities in the United
States and elsewhere offered predominantly hotel management pro-
grams. Then suddenly came a shift in favor of combined
hotel/tourism curricula and later freestanding tourism programs.
These now offer BS, MS, and PhD programs and research oppor-
tunities, each acting as an academic fountain flowing into rivers
of knowledge, together irrigating multidisciplinary fields for reward-
ing harvests. The partern is international and this development is
especially striking when compared with the popularity and growth
of other fields.

Where is tourism heading from the present vantage point or con-
quered grounds? As already noted, its rapid growth and develop-
ment as an industry has received plenty of attention. Its occasion-
al slow-downs in some parts of the world, even as exceptional as the

It will become more evident to governments that tourism
is not just a trade or an industry, but a socio-cultural

right and privilege, to be studied and understood.

recent incident of the 2001 attack on the World Trade Center
towers in New York City, will prove to be short-term pain for
long-term gain, especially as governments, policymakers, and citi-
zens of the world are now recognizing its multidimensional global
importance. Hearing U.S. policymakers speak on behalf of rourism,
and even seeing President Bush in television ads promorting travel
and rourism, all suggest how strong the economic poles and fortress-
es of the industry have become and heading to. But, again, a dis-
cussion of tourism as an industry (its present shape and furure
prospects) belongs to another paper, and so does its full insticu-
tionalization in the everyday social fabric of peoples everywhere.




What marks the boundaries of this commentary is
its focus on tourism as 4 field of study and scholar-
ship. So what does lie ahead within the already escab-
lished and outlying academic parameters?

To me, this forward movement will continue zeal-
ously, now more than before with a better sense of
direcrion and informed vision. [ see more scholar-
ly journals taking their debuts in immediate years
ahead, each wanting to carve out and contribute
to a niche territory for itself, each trying to com-
pete for a (the) lead position—a necessary acade-
mic exercise that should expedite the sciencifica-
tion course of tourism. The number of universities
commitring to the study will continue to grow,
with many accommodating research rather than
application of it as their chrusts. Various disci-
plines, especially social sciences, will more open-
ly adopt rourism as a research area, both on cam-
puses and in various disciplinary membership
associations (a process which is already on its
way). Other fields or disciplines will (re)discover
tourism in new ways, as for example the deep-
seated bur unexplored relationship of medicine/
health care/healthy lifestyle and tourism will
be fully explored and “exploited”. In a differ-
ent vein, tourism—as a regular importer of
knowledge from other fields in order to form
its own building blocks—will more forceful-
ly export knowledge to the very fields from
which has been generously borrowing, with
heavier flows ahead.

Further, it will become mare evident to
governments that tourism is not just a trade
or an industry, but a phenomenon, a socio-
cultural right and privilege, 2 must for
healthy life and economy, which must be
studied and understood, and its uses and
applications should not and cannot be lim-
ited to the economic fortune that it report-
edly generates. With this recognition, gov-
ernment tourism offices (whether called Ministry, Secretary,
or Board of Tourism) will employ people who have studied tourism
and understand it both as an industry and a phenomenon, a devel-
opment that would be a drastic departure from the present profile
of their personnel. The industry itself will finally be meeting its aca-
demic partner—which it has hardly “noticed” so far—and will begin
to offer energizing support for its maintenance and the fueling of
its forward mission, including financing graduate students in this
field, funding more specialized endowed chairs, and confidently
anchoring upon the multidisciplinary foundation that tourism
has amassed during the past few decades.

To conclude, tourism—both as an industry and a sociocultural
phenomenan/field of study, with strong national and internation-
al economic position and with firm footholds on major university
campuses worldwide—is here to stay, with its journey continuing
toward its well-deserved summits. The past achievements will soon
seem meager as it nears its destined horizons, with many histories
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to be written to record and cele-

brate its multidisciplinary scientification, detailing challenges faced,
and peaks conquered. This coming of age (with the above under-
currents as examples) promises deserving occasions to celebrate
the heightening of scholarship in this academic field.

Jafar Jafari is Editor-in-Chief of Annals of Tourism Research
and Founding President of International Academy for the Study
of Tourism. He can be reached by e-mail at <jafari@uwstout.edu>
He would like to observe that the substance of this brief paper is
in keeping with the invitation extended to him by the editor of
ReVista: “Had the same invitation been extended to someone
else—to present an outline of the landmarks in hislher academic
Journey in the field of tourism—a different paper with different
examples would have been produced. Although clear, this dis-
claimer seems especially in order in this burgeoning field of study.”
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Nine Quandaries of Tourism

Artificial Authenticity and Beyond

BY CHERYL SHANKS

NTERNATIONAL TOURISM PRESENTS ITSELF AS STRAIGHTFORWARD,
passive and benign, yer it is complex, interesting and impor-
tant, full of contradictions and depths. Tourism is the world’s
largest export, yet it is ephemeral, produced within an encounter,
usually fleeting, between host and guest. It has enormous growth
potential; almost every country desires an expansion in this sector.
Yet whether and how to grow is not nearly as scraighcforward as
one might hope. Because each tourist and each native brings along
a unique jumble of expectations, knowledge, power, and aspirations,
multiplying tourist encounters transforms the tourist and the native,
and can permanently alter che social and political contexts in which
they live. When these personal encounters increase in number, they
have extensive and complicated consequences for cultures, natural
environments, and politics as well as local and international economies.
When people who are so different—who believe they are so
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different, as we do not go to visit ourselves—brush up against
each other, they exchange more than cash. Tourism always contains
a message: this is what we value, this is what we don’t. Tourists come
to see some things and not others; they vote with their money but
also with their feet and their eyes and ears. Local people look back,
and change as a result. Natural sites and ceremonies change in
response to the presence of tourists.

Studies of tourism often deseribe contradicrion. Men who dress
as native warriors at work go home to microwaves and VCRs. Before
television news interviews, Amazonian Indians dress in body paint
and feathers, a costume they have never before even seen, to increase
their aura of authenticity. Twists and contradictions operate both
within and between the areas usually marked out as disciplinary
property. In studying a tourist encounter, we can integrate infor-
mation about income with insights about language and cosmolo-
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gy to berter understand the tourist encounter’s depth and subtlety
while retaining analytical precision and attention to the particular
detail. Studying specific tourist sites or particular encounters com-
plicates generalizations about victimization and control, authen-
ticity, the desires of those involved, the priority of material interest,
and the nature of culture.

Here are nine of tourism’s paradoxes:

1. ONLY THROUGH ARTIFICE CAN LOCALS MEET

THE TOURIST DEMAND FOR AUTHENTICITY.

By definition, tourists travel to see and knowingly to encounter the
different, the original, the authentic. In this globalizing world, what
they want is regional and unique. Only through display and pack-
aging are they confident about what is worthy of attention. As Dean
MacCannell explains in The Tourist, there must be an obvious front
to an attraction; only by going through it into the “back” do tourists
know themselves to be in the zone of the authentic. Narural sites,
too, need to be framed. Gares, permits, and interpretive texts set
them apart from the mundane. Complicated framing and scaging
allow tourists to recognize, by sight, “the acrual thing.” OFf course,
living culture and the narural world are characterized by being inte-
gral, not ac all separated.

2. TO CAPITALIZE ON WHAT YOU ALREADY HAVE,

YOU MUST BORROW.

Tourism can provide the ideal export for developing countries, which
avoid debt by capitalizing on what they already have: a unique
culure, a singular natural environment, and a definite place in world
history. Countries can, however, capitalize on what they already
have only if they already have airports, hotels, major sanitation facil-
ities, local transportation, hydroelectric plants, medical facilities,
and hotels. If not, the government faces a choice. It could build
them itself. The financing would come from foreign lenders, plac-
ing the country in debt, or come from local tax revenue, making
local people pay for major infrastructure and services that will
only be used by outsiders. Or the government could allow others
to build. With foreign investment, the councry relieves itself of pro-
viding capiral, but foregoes profics.

3. WHAT IS ENVIRONMENTALLY SUSTAINABLE IS OFTEN
UNPROFITABLE AND INSULTING.

Environmental degradation results from tourism as well as from
general human activity. Ecotourism developed as a way to prevent
and reverse this damage. Ecotourists distance themselves from main-
stream hotel tourists, and also from adventure tourists like those
who have, famously, fouled the base of Everest. They pay to sleep
in tents on platforms in tropical rainforests, to swim along reefs,
to walk over a tree canopy on a net bridge. They value the ecosys-
tem as it is and are willing.to pay for its preservation. In this way,
they create an incentive for local people to refrain from using nat-
ural resources for short-term gain.

What is fortunate for the birds is not always so fortunace for
the local people. In order to be environmentally sustainable, eco-
tourists have to be few in number. The economies of scale thar allow
tourism to be profitable cannot operate in a small bush camp. Camp-
ing doesn’t generate much revenue. Ecotourism proves that tourism
does not have to be in conflict with environmental preservation.
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Unforrunately, it also proves thar the realm in which the environ-
ment and the economy can be mutually supporting is tiny.

In addition, Westerners' interest in biodiversity stands in concrast
to their indifference to the local human community. The tourist
wants to listen to a parrot, not a local elder. Dollars bypass beggars
on their way to support trees. Ecotourism can send the message that
nature is more interesting and valuable than local people.

4. COMMODIFYING CULTURE SIMULTANEOUSLY PRESERVES,
TRANSFORMS, AND DESTROYS IT.

Tourism places a premium on the parts of a culture that are visi-
ble such as handicrafts, costume, and architecture, and slides over
those that are not, like the rules governing seating on a bus, assump-
tions abour clergy, or bases for legitimate authority; in this way,
tourism favors what can be commodified. Yet commodities can be
produced most efficiently using industrial machinery raking advan-
tage of economies of scale, an option closed to village artisans.
One way to preserve traditional crafts and folkways is to marker cra-
dition, in effect using the production process and ethnic-heritage
connection as a brand name that increases the value of an other-
wise uncompetitive item.

Because souvenir stores sell baskets, weavings, carvings and pre-
served foods, all typically produced by women, the result of expo-
sure to the market can be to raise the position of women relative
to men, and the position of the household economy relative o that
of the formal economy. It also alienates the producer from what is
being produced, as mass production eschews meaning, When non-
commodities, such as religious objects, go up for sale, not only does

Opposire page: Mariachis in Mexico; top: Macchu Piechu: botiom:
Macchu Picchu bus
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From top: dancers in Bolivia; street scene in Brazil: snow in Patagonia;
exploring Macchu Picchu; opposite page: llamas in Bolivia
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their status fall, but their price tags give a clear sense of the worth
powerful people accord them.

5. MONEY TOURISTS SPEND TO VACATION IN THE SOUTH
NEVER REACHES THE SOUTH.
Tourists of every stripe give most of their money to corporations
headquartered in and owned by theswealthy countries. They buy
airline tickets from Air France, hotel rooms from Westin, rental cars
from National. Vacationers buy their luggage, bathing suits and fish-
ing gear at local malls and specialty shops before they leave home.
New hotel chains bring blueprints and contractors of their own,
marketing departments and managers who come with the hotel.
When tourists buy packages—inclusive meals, rental car-airline-
hotel combination deals—their spending is contained, literally, with-
in the corporate fortress, whose goal is to contain “leakage.” Even
produce can be shipped in, Ecotourism has this same potential.
Package tours that pay for tents and guides through wilderness areas
are labor-intensive rather than capical-intensive, bur still the rev-
enue ends up with British airlines or Canadian tour packagers.

6. GOVERNMENTS PURSUE TOURISM TO BENEFIT THE LOCAL
PEOPLE, BUT IN THE PROCESS BECOME ORIENTED TOWARD
OUTSIDERS AND AWAY FROM THEIR CITIZENS.

Tourism promotes an external orientation. Like other exports, the
“tourism experience” is produced by local people, and consumed
by foreigners, Unlike other exports, it is consumed in the country
of production. This “natural” external quality combines with inter-
national lending conditions to orient the government to foreign,
rather than domestic, interests. To obtain loans and ultimately
create revenue, a government (of whatever size) has to please out-
side investors and potential travelers. Once an airport is built, there
are advantages to economy of scale, yer that prevents economic
diversification, making the entire economy more dependent on a
single, outward-oriented sector. In these ways, tourism lends itself
to politics with an authoritarian cast.

7. ATTEMPTS TO PRESENT LIVING NATURE OR CULTURE TO
TOURISTS (OR THOSE TO PROTECT THEM FROM TOURISTS)
HAVE THE EFFECT OF DEADENING THEM.

Culeural idiosyncrasies and natural spectacles change over time.
Tourists can't be attracted, however, to an unstable and ambigu-
ous culture, nor to a natural site tha is in the process of transforming
iself. As a consequence, efforts are made to fix and standardize: folk
dances, torrilla-making, and peace pipes, bird habirats and the course
of the Amazon have all been bounded and defined. Real life pro-
ceeds around them. Had they not been fixed, however, they would
not be accessible.

Much of the cultural change that has to be hidden comes from
tourism itself. Tourists look, but locals look back. They see biki-
nis, independent women, wasted food. They see Westerners want-
ing to have their pictures taken with locals, but not to pay them
ot offer a favor in exchange. Insofar as culture involves subtle val-
uations, etiquerre, and meanings, tourists at a minimum present an
alternarive to local culture, and at maximum a critique of it. Quar-
antining tourists in hotels and resorts, or self-quarantining in tents,
helps to avoids cultural contamination and commodifiation, but at
an economic cost: tourist dollars never enter the local economy.

——
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8. TOURISM IS AT THE SAME TIME THE BEST POSSIBLE
DEVELOPMENT SECTOR AND THE MOST TREACHEROUS.
Whoever owns and runs the main tourist industries profits. Visi-
tors to and employees of hotels and museums, corporate share-
holders and state officials, all can benefit. Prairies can suddenly
become an asset. Taxes levied on tourists can fund public schools,
courts and police. The tourist enjoys a luxurious holiday, and in
exchange local employees, shareholders, and the state all benefit
directly. Many mare benefit indirectly as dollars multiply through
the regional economy.

Tourism is, however, a risky investment. Owners have to be care-
ful not to price themselves out of the market. Even unique sites
compete with others. Beach or jungle countries are interchangeable
in tourists’ eyes. Investments can't be guaranteed. Small islands and
remote provinces have tomaintain airports capable of handling
international jumbo jets, have to create roads used mainly by tourists
and to provide fresh water for hotels, yet volume can be cut to
less than half in one day, with a single hurricane, or a terrorist atrack;
it can peter out more slowly as a resort becomes declassé. Empry
hotels, wildlife sanctuaries, and jet-skis can’t then be turned into
anything that local people need.

When successful, countries and localities are faced with a dilem-
ma: allow it to remain an enclave sector, limited in benefits,
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or force it to grow roots, extending benefits bur also deepening
dependence on a single, fickle industry. When unsuccessful,
tourism investment is an economic loss like any other, with an
added twist. Governments cannor declare bankruprey, but are stuck
with their losses.

9. TOURISM PRETENDS TO BE APOLITICAL, BUT IT
ENCAPSULATES PROBLEMS OF POWER AND WORTH ON

A GRAND AND GLOBAL SCALE; IT PRETENDS TO BE PASSIVE,
YET IT IS PRODUCED BY AN ENCOUNTER BETWEEN HOST

AND GUEST IN WHICH ANYTHING 15 POSSIBLE.

When tourists encounter local people, they bring with them the
weight of their expectations, their leisure and their power. Locals
see this, and respond: they react against it, make a counter offer,
or adapt to expectations. This seemingly trivial exchange can have
profound economic, environmental, cultural and political effects,
not only on individuals but on the global political economy.

Cheryl Shanks s an associate professor of political science at
Williams College. She is the author of Immigration and the Poli-
tics of American Sovereignty, 1890-1990, and articles on inter-
national organization. Her eurrent research focuses on tervitoriality.
She teaches on the politics of global tourism at Williams College.
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LOOKING AT TOURISM

From Trek Leader
to the Research Track

An Insiders Look at Tourism

BY ROBERT FARIS

EARNED A LIVING FOR MANY YEARS MAK-

ing the world a smaller place. I led treks

into the remote and mountainous ter-

rain of Nepal, India, Bhutan and Tibet,
escorting small armies of intruders from
North America armed with cameras, jour-
nals and dreams of adventure. The allure
of the high mountains and exotic cultures
provided the draw. We made it possible for
many who would not have otherwise come,
by handling the logistics and easing the trep-
idations of travel.

Today, as a rescarcher for Harvard’s Cen-
tet for International Development, 1 focus
on the issues of economic development and
environment affecting Latin America. I tend
these days to resort to the tools and jargon
of economics, buc the questions are the very
same. Today, as in those long-ago treks, I ask
myself how developing countries can find
a way to balance revenue generation and the
protection of natural and cultural heritage.

[ doubt that I had ever heard the term eco-
tourism when [ worked in the rourist indus-
try in the mid-1980s, although we tried to
limit the detrimental impact of our treks. It's
fair to say that it borders on farcical to imply
that we were low impact. For an average
group of twelve tourists, we would typically
have an equal number of guides and cooks,
plus a team of either 15 yaks, 25 horses or 30
porters, We traveled with tents, tables, chairs
and a fully outfitred kirchen. Kerosene lamps
lit the dining tent for the soup, lasagna and
apple pie with herbal tea.

Limiting our impact on the landscape
turned out to be rather easy. We cleaned
up the campsites, burned the paper,
buried organic materials and waste, and
carried out the tin cans. We burned no fire-
wood despite the temptation to warm our
feet under the stars ac night. When 1 say it
was easy, | wasn’t the one carrying the
kerosene. When using porters, there would
be porters carrying kerosene for the porters,
adding more numbers to the parade. Still,
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this had no appreciable impact on the bot-
tom line and was popular with our clients
who were almost always conscientious and
well intentioned. Selling our local guides on
implementing these practices was an ongo-
ing discussion and lesson in cross-cultural
tolerance. My South Asian counterparts
often giggled ar my insistence that our film
boxes and tea bags shouldn't litter the trail,
though in the end humored me. Not all tried
as hard as we to reduce the environmental
impacts of the trekking business, Dwindling
firewood supplies continue to fuel most of
the tourist industry, while a few initiatives,
for example in the Annapurna Sanctuary,
have demonstrated the viability and bene-
fits of more sustainable alternatives.

The cultural influences we brought to bear
were not so casy to sanitize. Far from being
casual observers, our presence was undeni-
able. We were clad in bright colors and recked
of affluence—the colors of the Patagonia cat-
alogue can be easily spotted from a few thou-
sand feet away. As a rule, we tried to dis-
courage the urge to play Santa Claus that
must have seemed appropriate to many of
those that preceded us. The children along
the trails seemed to have trained the visitors
to distribure candy. pencils, money, and med-
icine. If only pencils could improve educa-
tion or if Band-Aids were meant to be worn
for weeks over festering wounds, I'd have been
more sympathetic to this idea. As an alter-
native, we encouraged sharing songs or jokes.
We also encouraged our clients to send us
pictures of locals that could be distributed on
future trips, so that their pictures could appear
in their own houses, not only starring in slide
shows across the Western hemisphere. In
keeping with local pracrices, we recom-
mended that our female clients wear skirts
and men keep their shires on.

Not only were we taking in the sights, but
also we provided a snapshot of life in the West
years before satellite dishes provided a dif-
ferent slice of Western culture on more than

a hundred channels. The exchange of cultural
norms and mores was remarkably complete.
Amid the dancing and sharing of stories from
home, romantic interludes were not unusu-
al. This confluence of wealth and poverty was
often heartbreaking and an enduring lesson
for all. Most of the locals I worked with would
have traded their mountain views and strong
family ties for a ranch-style house and a 4x4
in a heartbeat. Without contemplating the
wisdom or the inevitability of these changes,
this contributes to an erosion of a unique way
of life, a gradual rearing at the social fabric.

For the tourists—if one discounts the jet
lag, altitude sickness, intestinal distress and
exhaustion—this cultural interaction was
unquestionably a great experience. In seven
years, no one ever told me they regretted their
choice, while more than a few characterized
the journey as life changing. Never did [ scop
wondering whether this was a good exchange
for the hosts, although they were always
cremendously gracious, open and curious
despite the parade coming through their yards
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Rob Faris and Nepalese sioff member ot 18,500 feet o

and sipping tea in their kicchens.

I had the opportunity to witness the unde-
niable economic impact of tourism. In Nepal,
a vibrant tourism sector employs thousands—
knitting sweaters, baking brownies and drag-
ging trekkers through the mountains. The
tourist sector is one of the few industries thar
offer opportunities for advancement based
on merit. In my seven years there, | saw more
than a few Nepalis build a comfortable life
for themselves and their family with nothing
more than intelligence and hard work. With-
out tourism, their options would not have
included much more than inheriting a plot
of land too small for subsistence or working
in the match facrory for a dollar a day. In
Kashmir, working on the lakeside houseboats
or on treks was Oﬁeﬂ a welcome alternative
to tying thousands of tiny knots day in and
day out for the carpet industry. In Tibet and
Bhutan, the tourism industry provided many
fewer jobs, mainly for the better educarted.
Tourism is notoriously fickle, and the larger
the sector grows, the greater the number of

-

n top of Mount K

people hurt by the next international crisis
keeping tourists ac home. Even in good times,
the economic impact of tourism is not all
good. Inflationary pressures and competition
for resources often creates winners and losers
whether it be the price of a kilo of meat in
the mountains or a taxi ride in the capiral.
My context for understanding tourism and
its economic, environmental, and cultural
impact has changed. As I focus on Latin
America, 1 still find the same issues. And the
bitter irony remains the same. Tourism feeds
off of the very resource that it relies upon.
Whether in the Galapagos, the Bay Islands
of Honduras or in the far reaches of the
Himalaya, tourism brings both the potential
to contribute to the preservation of the
resources which sustain it and the potential
to hasten their demise. We've come a long
way over the past twenty years in bringing
the awareness of sustainability into every-
day consciousness. In the tourism industry
this has taken the form of a call for eco-
tourism and heritage-based tourism. While
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tourism, as any other economic activity, is
not withour its negative aspects, we know
that this rapidly growing segment of the mar-
ket holds great promise to contribute to
development that is both sustainable and
equitable. The outcome is not inevitable,
Achieving this vision will require wisdom,
leadership and a common long-term vision,
I remain guardedly optimistic.

Robert Faris is a research associate at
Harvards Center for International Devel-
opment. His research interests focus on the
role of natural resources and environmen-
tal management in economic development.
Currently, he is working on the issues of
natural resource dependence and environ-
mental regulation in the Andean countries,
as well as developing a project on the
management of dry lands. He has taught
environmental economics at workshops
and international seminars and has con-
ducted applied policy research in numerous
countries in Asia and Latin America.
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LOOKING AT TOURISM

Certitying Sustainable Tourism

Why Should You Care?

BY LAWRENCE PRATT

NVIRONMENTAL PRACTICES STRONGLY INFLUENCE THE WAY
tourists choose their vacation spots. Increasingly they expect
to see methods in place to protect and conserve nature in the
areas they visit,

As a response to this growing concern, a group of public and
private entities in Costa Rica have joined together to develop a
Certification in Sustainable Tourism Program. The Harvard Busi-
ness School-affiliated Central American Business Administra-
tion Institure (INCAE) had a key academic and technical par-
ticipation during the development and implementation of the
program, as did the University of Costa Rica (UCR).

“Sustainable tourism” is the term used to describe policies, prac-
tices, and programs that take into account not only rourists’ expec-
tations about responsiblz management practices, bur also the expec-
tations of local communities and the quality of life of their people.
For tourism, sustainability is not only a response to the demand
factors of the industry; it is an indispensable condition to be
able to compete successfully and, even more importantly, to be
able to survive over the long run.

Sustainability, as a model for development, refers to the need
to satisfy the requirements of today’s society without making it
impossible for future generations to sacisfy their own. It prescribes
that the development of a country cannot be achieved by the unre-
strained exploitation of its resources (natural, cultural, social, etc.)
ta the point of extinguishing or destroying chem, seeking to ful-
fill the needs of the present population (food, housing, health,

“Sustainable tourism” takes into account not onl

i
tourists’ expectations about responsible management
practices, but the expectations and the quality of

life of the local community.

work, erc.), without recognizing that these resources are the only
platform, or potential asset, that the future generations of this
country will have to meet their own needs.

Based on this approach, in 1998 the Costa Rican Tourism Insti-
tute (CTI) and the Costa Rican National Accrediration Com-
mission (NAC) developed the Certification in Sustainable Tourism
(CST) program, that seeks to categorize and certify each tourism
company according to the degree to which its operations com-
ply with a model of sustainability (including natural, culcural, and
social resource management). In addition to CTT and NAC, the
public sector is represented by the Costa Rican Environment &
Energy Ministry (MINAE) and the Biodiversity National Insti-
tute (InBio). The private sector is represented by the National
Tourism Chamber, with the active participation of international
organizations such as The Earth Council.
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Hotels, inns, cabins, and bed & breakfasts services can partic-
ipate on a voluntary basis without restriction as to their location
(beaches, mountains, etc.) or their size. Rating factors fall into
four categories: physical-biological environment; facilities and
infrastructure; guest relations; and social-economic environment.
Very specific questions are posed in each of the categories to mea-
sure practical dimensions of sustainability and to score the firm
on demonstrated practices.

The CST program provides a system of “sustainability levels”
on a scale of 0 to 5, in which each number indicates the relative
position of the firm in terms of sustainability. On site inspec-
tions by qualified assessors determine the level of compliance and
ultimate sustainable tourism classification.

The CST system is designed to include a series of incentives that
increase benefits to each company in direct proportion ro its
increased rating. In other words, as a particular company’s prac-
tices become more sustainable, it receives more and better bene-
fits, such as international and national marketing promotion,
personnel training, and priority participation in various world
tourism events.

The Costa Rican Tourism Institute has identified three main
impacrs resulting from the development of CST:

For the national tourism industry, CST represents a new form
of competition—a new way to differentiate our tourist industry
with respect to our competitors, and one which enhances those
tourism products which show a commitment to susrainability,
opening new possibilities for marketing and
international promotion. Moreover, this
program directly attacks the problem gen-
erated by the unethical behavior of some
companies operating as “greenwashers”
(abusing the concepts of “eco” and/or “sus-
tainability”), by providing reliable infor-
mation on the firms that are really mak-
ing progress in producing a tourist product that is sustainable.
Undoubredly, this will enhance the country’s image as an authen-
tic naturalist tourist destination, thus increasing considerably
the competitiveness of our national tourism product.

For the tourism entrepreneur, this program provides the busi-
ness person with an opportunity for utilizing a new element of
competition, based on a new way of differentiating his product,
a concept that will be fully reinforced and enhanced in the nation-
al and international tourism promotional programs.

The CST motivates tourism executives to improve their use of
company resources, promoting savings and their efficient utilization,

For other productive sectors, the CST program opens up oppor-
tunities for the development and production of goods and ser-
vices by firms with a sustainable orientation. The demand for recy-
clable and reusable products, for water and energy-saving devices,
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for efficient systems for the proper disposal of waste matter, for
better systems of information management, as well as many oth-
ers, will be the key that opens a new market for products that
are environmentally friendly.

TOWARDS AN INTERNATIONAL CS5T PROGRAM

The World Tourism Organization (WTO) Committee on Sus-
tainable Tourism has been favorably impressed by Costa Rica's
comprehensive, cost-effective Certification in Sustainable Tourism
(CST) program and is citing Costa Rica as a model for the effec-
tiveness of certification programs for sustainable tourism.

The critical ingredient in any certification program is summed
up in one word: credibility. Those respon-
sible for the CST, particularly ICT’s Nat-
ural Resources Department, and INCAE’
Latin American Center for Competitiveness
and Sustainable Development are aware of
what constitutes a credible system that could
be implemented worldwide.

The essential elements of any certification program are part
of the process of “conformity assessment”—essential for suppli-
ers, consumers, and regulators. It enables conscientious produc-
ers to distinguish their products from those made by less repurable
ones. It provides consumers with a reliable means to select prod-
ucts in the marketplace and enables government agencies to enforce
regulations that protect the public’s health and safery.

The Certification in Sustainable Tourism program in Costa
Rica, as well as worldwide, could become a more comprehensive
system that addresses all aspects of tourism (see table). Of the more
than two dozen ecorourism certification programs that currently
exist, nearly every one is focused exclusively on hotels. But tourism
involves much more than hotels.

GUIDES

TOUR OPERATORS
CAMP GROUNDS
CARAVAN PARKS
FOOD SERVICES
PORT FACILITIES
MARINAS
AIRPORTS

TAXIS

TOUR BUSES
TOUR BOATS

DIVE BOATS
RECYCLING CENTERS

BEACHES

GOLF COURSES

NATURE RESERVES

FOREST SAFARIS

RIVER SAFARIS

REEF DIVE OPERATIONS
ADVENTURE TOURS

YACHT CHARTER OPERATIONS
AQUATIC SPORTS CENTERS
AMUSEMENT PARKS
MUSEUMS
ARCHEOLOGICAL SITES

INFORMATION CENTERS Source: Toth, R. (2000), Implementing o

Worldwide Sustainable Tourism Cerfification System. Warking paper
CENé62, INCAE-CLACDS, June 2000

SUSTAINABLE TOURISM

It appears that the most efficient and cost effective way to imple-
ment a worldwide CST system is to contract with already accred-
ited national (not the large commercial multinational) certifiers that
are motivated to work with, and under the direction of an inter-
national CST organization. In the many countries that do not have
such organizations it will be necessary to service them directly. Even-
tually, as the system gains momentum and experience, it may be
appropriate in some countries to delegate administration to nation-
al or regional “chapters” or affiliated organizations.

The ultimate need is a cost-effective, credible conformity assess-
ment system, not just a certification program. A particular chal-
lenge is that, unlike sectors with long-established conformity assess-

The Certification in Sustainable Tourism program in
Costa Rica could become a more comprehensive system

that addresses all aspects of tourism.

ment practices, the tourism sector does not yet have in place some
of the system components or infrastructure that would expedite
implementation of CST. However, there is no need to “reinvent
the wheel” as proven models, and widely-used effective procedures
have been amply documented, tested, and implemented worldwide.

Taking into account these and other considerations, INCAE
researcher Toth considered some appropriate structures for a glob-
al CST system—incorporating those characteristies that engen-
der recognition and acceptance, and benefit from lessons learned
at other certification programs. He evaluated the core adminis-
trative unic; four approaches for implementing the overall system,
and two options for governance. One is a cooperative arrange-
ment with the WTO, and the other a more integrated relation-
ship. He also proposed an International Sustainable Tourism Com-
mission (ISTC)—an auronomous body funcrioning as an executing
agency of the WTO.

Such a system would encourage research and development
and facilitate technology transfers, as well as provide training for
auditors and certificate applicants. Review and appeal panels would
ensure the equity of the certification process. The Conformity
Review Panel would assure uniform interpretation and applica-
tion of CST standards through spot check assessments of facili-
ties that have been certified. It is also responsible for the qualifi-
cations of auditors.

An assessment of the pros and cons of the different approach-
¢s for awarding certification indicates that no single approach will
suffice for certificarion in all countries of the world because of the
lack of infrastructure in some countries which are major tourist
destinations, and insufficient market in others to attract com-
mercial certifiers. However, what is clear is that a process of cer-
tification makes sustainable tourism more credible and provides
an incentive for its development.

Lawrence Pratt is associate director of the Latin American Center
[for Competitiveness and Sustainable Development (CLACDS),

an INCAE project based in Costa Rica and funded by the Central
American Bank for Economic Integration (CABEI), the AVINA
Foundation, and the Central American private sector.
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Selling Culture without Selling Out

Commaunity Ecotourism in the Global Economy

BY DAVID EDELI

HE RICANCIE COMMUNITY ECOTOURISM

project in the lowland Quichua Indi-

an community at Runa Huasi

embraces two rivers, Winding north-
ward through Amazonian indigenous lands,
Rio Arajuno brings Indians in canoes cut
from trees deep within the forest, Quichua
youth on fishing expeditions, and relatives
visiting with bundles of food. Just east of
Runa Huasi, Rio Arajuno disappears into
the Rio Napo, a wider and shallower river
that transports European and North Amer-
ican tourists and their global culture in
motorized canoes down from the provincial
capital of Tena.

Many Runa Huasi residents live on an
island created by the two rivers as they flirt
and tangle with one another intermittently
until finally joining once and for all to flow
cast toward the mouth of the Amazon. Like
the cultures that they carry, the rivers peri-
odically change course, coming together and
pulling apare, fertilizing Runa Huasi with
rich silt deposited from land far upstream.

After a canoe from Tena deftly navigates
berween the flows of the two rivers at their
confluence to motor upstream on Rio Ara-
juno, the community’s ecotourism cabafias
come into view. Tourists smile and take pic-
tures. “This is Runa Huas! or ‘house of our
people,”” the guide explains, “It offers the
experience of cultural exchange and com-
municy life, health and shamanism, and of
course, relaxation in the mystical Amazon
Rainforest.”

THE RICANCIE PROJECT AND THE INDIGE-
NOUS MOVEMENT

The RICANCIE indigenous ecotourism
project—a network of ten lowland Quichua
communities in the Ecuadorian Amazonian
province of Napo—grew out of the 1970’
struggles of Napo Quichua communities to
organize themselves. Faced with the ever-
accelerating colonization of their land and
resources by the Ecuadorian state, extractive
industries, and migrants from the Andes,
Quichua leaders conceptualized the pro-
ject as part of the third phase of organiz-
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Lowland Quichua gir| at farmers’ market

ing by the Federation of Indigenous Orga-
nizations of the Napo (FOIN). After secur-
ing land titles for most of their communi-
ties and helping to pressure the national
government to create a bilingual education
system in the late 1980, FOIN began look-
ing for development alternatives. Ever since
the multinational oil giant Texaco struck oil
in the Sucumbios province north of Napo
in the late 1960%, oil companies had been
knocking at the door of the Napo Quichua.
As witnesses to the severe deforestation and
toxic contamination in Sucumbfos, FOIN
leaders knew that they needed alternatives
to fund territorial defense and development
projects without resorting to the destructive
development of multinational oil, mining
and rimber interests.

Non-Indian guides working out of Quito
and Tena had already begun to bring for-
eign rourists down the Napo River to
Quichua communities by the late 1980's.
The unplanned influx of visitors and money
caused problems as guides paid some fam-
ilies but not others, dividing communities
and angering residents. Organization lead-
ers, however, saw opportunity in the chaos.
It took five months, forty people, and twen-
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RICANCIE guide with machete

ty deforested acres to sell enough corn to
pay for the basic supplies for a rural school
and the fares required to send local leaders
to Tena to defend indigenous land. The lead-
ers figured out that the community could
earn that very same amount with one per-
son working for three days in tourism, wich
the added bonus of conserving the envi-
ronment instead of deforesting for agricul-
ture, Despite scattered doubts and lack of
knowledge about tourism, the benefits
seemed to far ourweigh the costs.

In 1990, Napo Quichua leaders began
looking for financing for a project that would
eventually become known as “RICANCIE,”
short for Indigenous Community Network
of the Upper Napo for Intercultural
Exchange and Ecotourism. The project,
founded in 1993, aimed to improve the
quality of life in participating communities.
It sought to defend indigenous territory from
globalizing oil and mining interests. In a
move to take advantage of the other face
of globalization, thirty interested commu-
nities sent representatives to an assembly
that would control a project to find inter-
national tourists and bring them to Quichua
communities. A small administrative office
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was set up in Tena for marketing and logis-
tics; participating communities began to
construct cabanas and catalogue their
tourism attractions.

SELLING CULTURE OR SELLING OUT?
While the economic benefits of ecotourism
appear undeniable, the question regarding
the effects of selling culture on tradition and
self-esteem sets off alarms in both the every-
day conversations in Quichua communities
and the academic debates of anthropologists
and development workers.

Over a mid-afternoon snack on the deck
at Runa Huasi, a guide and a director of
RICANCIE quickly recount a Jaundry lisc
of the complaints they have heard about
the dangers of bringing foreign tourists into
communities and selling Quichua culture
to them. The elders were worried about the
evils of too much money. The women had
initially resisted cooking with onions and
garlic for the tourists. The men were con-
cerned about being looked at as another kind
of animal in the jungle. Visiting bishops had
voiced concerns that sex and intermarriage
with tourists would destroy Quichua cul-
ture. Foreign development workers had
pointed out thar the guides and directors
themselves were the most vulnerable to
“acculturation.”

The history of RICANCIE has proven all
of these concerns to be valid, some more than
others. Surprisingly, one of the most signif-
icant issues for RICANCIE administrators
has consistently been the question of sexu-
al relations berween guides and tourists.
While anthropologists and development
workers worry that contact with the con-

sumer goods of the global market might con-
tribute to materialist behaviors, the real cul-
tural action has been much more physical
than psychological. In response to the prob-
lem, RICANCIE instituted rules against sex-
ual interaction and against intermarriage in
RICANCIE communiries. The rules, accord-
ing to administrators, have largely taken care
of the problem. Development workers con-
tinue to worry about the acculturation of the
RICANCIE guides, but most other concerns
faded as the operation overcame its initial
growing pains or as problematic communi-
ties dropped out of the network.

SUSTAINABLE TOURISM

“fiesta” during the last night of their tour.
The result is that both the young and the
old Quichua have a newfound admirarion
for their culture.

Tarquino Tapuy, the former FOIN direc-
tor who masterminded the creation of
RICANCIE, explains that there is a big dif-
ference between tourism run by outsiders and
cultural ecotourism run by the indigenous
communities themselves. Before, Mestizo
guides would come and say “Hey, Indian,
open the door and I'll pay you,” thereby
“folldorizing” or objectifying Quichua cul-
ture. “Now the people have legitimate inter-

There is a big difference between tourism run by

outsiders and indigenous-run cultural ecotourism.

For the ten communities that have con-
tinued to participate in RICANCIE, the
overall results have been decidedly positive.
As the directors of RICANCIE explain, the
project has led to a sort of “cultural renais-
sance.” Instead of looking at Western cul-
ture through the lens of advertising in Tena,
which values all things Western over all
things Indian, local inhabitants meet acru-
al Westerners. To the surprise of the Quichua
whom they meet, the Westerners who come
to RICANCIE would much rather ponder
traditional Quichua architecture and enjoy
traditional Quichua music than see corru-
gated metal roofs and hear Rock ‘n Roll.
During a stay at Runa Huasi, foreign tourists
often ask to worl with the local inhabitants
on a “minga” or community workday, to
sample traditional foods at the meal thar fol-
lows, and to listen to traditional music at a

cultural experiences because we are the ones
who decide to show them our houses and our
community, not some outsider who is trying
to use us to make money,” Tarquino says.

Perhaps most significantly, though, the
project reinforces the importance of rain-
forest preservation because tourists want to
see a healthy rainforest ecosystem. If one com-
munity member wants to cut down some
trees to sell to a logging company, someone
always reminds him that tourists like to see
trees. The result, according to an Austrian
development worker who is using satellite
images to analyze deforestation, is that com-
pared to neighboring communities, RICAN-
CIE communities have lost a lot less of their
primary and secondary forests.

The act of preserving the environment in
which Quichua cultural knowledge is rele-
vant is probably the single most important
factor in the continued existence of Quichua
culture. “While the Bishops might think that
the Quichua people would survive with-
ourt the forest, and that we should work with
the oil companies instead of ecotourism,
they are thinking only about sex and blood-
lines when they talk abour culture,” Tar-
quino laughs. “Without the forest, there
would be no Quichua culture.”

RUNNING A SUCCESSFUL COMMUNITY
ECOTOURISM BUSINESS

RICANCIE has its own internal assembly,
made up of representacives from the par-
ticipating communirties. Although RICAN-
CIE will often pay for the provincial indige-
nous federation FOIN activities, FOIN
leaders do not control the tourism funds.
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Both the competitive nature of the tourism
business and the consistent lack of fund-
ing for FOIN require the strict autonomy
of the project.

The most sweeping cultural changes that
RICANCIE has initiated are those required
by the challenge of creating a comperitive
business. While leaders can get away with

the margins of the global economy. Here the
struggle between the traditional and the mod-
ern, the local and the global, is a complex
mosaic of individual and community choic-
es set against a backdrop of the ever-advanc-
ing processes of economic globalization, the
consolidation of markets, and the never-end-
ing search for increasing returns to specula-

The risks ofinserting local economies into the global

system are significant.

a fluid time-space framework in their
approach to meetings with solidarity orga-
nizations or with government officials, the
tourism market demands punctuality and
organization. Instead of the typical “find
it, use it” economics of the rainfores,
RICANCIE directors and the communities
they represent have had to learn to re-invest
the bulk of the profits from the project. In
“entering the capitalist world,” as Tarquino
describes it, the directors and communi-
ties have come to understand capital and
competitiveness.

INDIGENOUS CULTURAL CAPITAL AND THE
GLOBAL CAPITALIST SYSTEM
As an indigenous tourism entrepreneur
from rhe Andes remarked to me, “Global-
ization is coming whether indigenous peo-
ple like it or not. The only question is
whether we will let it erase us, or whether
we will take advantage of it.” The “capi-
talist” tourism projects that are sprouting
up all over Ecuador are very clear exam-
ples of indigenous communities’ attempts
to survive—economically and culturally—
amidst the process of globalization.
Capital and competitiveness, the very
issues that make RICANCIE a difficult
undertaking for Quichua communities, are
at the heart of the global trade agreements
that are advancing the process of globaliza-
tion. By valorizing capital and competitive-
ness over local and national regulations that
protect workers and the environment, glob-
al trade agreements practice a type of mar-
ket fundamentalism. They argue that by
extending the marker to encompass the mar-
gins—both geographical (i.e. Ecuador) and
industry sector (i.e. Education and Cultur-
al Exchange)—the outcome will be the most
efficient for the system as a whole.
Between Rio Arajuno and Rio Napo, Runa
Huasi is one of the many spaces located at
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tive capital. The land of Runa Huasi is cov-
eted by global enterprises, oil companies,
gold-mining companies, palm oil companies,
and logging companies alike. Global food
markets, advertisers, and Wall Street invest-
ment bankers compete for the minds and
spare pennies of the people of Runa Huasi.

By entering this system and taking advan-
tage of it, lowland Quichua Indians are able
to valorize and strengthen their culture while
protecting their land from invasion. Para-
doxically, and at significant risk, they are try-
ing to take advantage of global markets to
preserve a local world and culture where the
marker cannor be king.

THE RISKS OF GLOBALIZING LOCAL
ECONOMIES

The risks of inserting local economies such
as Runa Huasi’s into the global system are
significant. In the ecotourism market, Runa
Huasi and the RICANCIE communities
have become much more vulnerable to the
fluctuations of the global economy. They are
also forced to compete with operations that
have significantly more capital, and there-
fore higher productivity.

Without a doubt, RICANCIE is tying
the success of the economy in its Upper
Napo communities to the economic health
of countries halfway around the world.
According to Marco Licuy, Director of
Community Development and Ecological
Management for RICANCIE, since the Sep-
tember 11th atrack, the number of tourists
has significantly decreased. “Now terrorism,
the war, Plan Colombia, everything affects
us. What goes on in other countries direct-
ly affects this work.” The result is that
RICANCIE has a staggeringly low 3% occu-
pation rate, and the operation lacks both
capital and profit. While 75% of the prof-
its usually goes to the communities, there
are currently no dividends to be distributed.

Without the capiral to market effective-
ly, RICANCIE is at a severe disadvantage to
local competitors who wield large amounts
of capital. On the way to Runa Huasi, vis-
itors motor past the luxurious and heavily
capitalized Casa de Suizo or “house of the
Swiss,” whichssits on a bluff overlooking the
Rio Napo. The Casa de Suizo, like several
other operations in the area, makes mar-
keting trips to foreign countries, sets up joint
marketing deals with travel agencies both in
Quito and abroad, and brings tourists in
directly. The confidence of RICANCIE
communiry members in the potential sue-
cess of their project and in the valorization
of their culture is undermined by the very
apparent success of these large operations.

As long as Ecuadorian laws exist to pro-
tect communal property and local capital,
RICANCIE can coexist with heavily eapi-
talized foreigners, ensuring the survival of
their land and culture. However, as attempts
to liberalize the trade in services in the hemi-
sphere and the world bring tourism services
under their jurisdiction, there will be a con-
stant pressure towards larger capital, high-
er productiviry, more Casas del Suizo, and
fewer Runa Huasis.

Although greater foreign ecotourism
investment might benefit the rainforest envi-
ronment, the lack of participatory indige-
nous management of these operations would
suggest a sort of proletarianization of the
Quichua population in centers like Runa
Huasi. Without control over the process, the
people and their culture would revert to
being objectified and “folklorized” by the
ever-consolidating tourism industry. It is
in this potential situation, and not the com-
munity-run participatory effort, where sell-
ing culture would become selling out.

David Edeli, Social Studies ‘99, is
currently a Fulbright scholar in Ecuador
stuelying the effécts of global trade policy

on Amazonian indigenous economies,

He would like to thank his former thesis
advisor, Ted MacDonald, and the DRCLAS
summer grant program for sending him to
Lenador to do his Harvard undergraduate
thesis research in 1998, Edeli welcomes
any comments or questions about global
trade in Latin America. He can be
reached at <edeli@post. harvard.edu.\par>.
RICANCIE may be contacted ar
<ricancie@ecuanex.net.ec>; website:

<http:/{RICANCIE. nativeweb.org>.
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Ecotourism in Chile

A scientific view

BY BEATRIZ PALMA, ANGEL LAZO ALVAREZ, PHILIP RUNDEL, AND N. MICHELE HOLBROOK

ROM THE POINT OF VIEW OF A SCI-

entist, the worldwide surge in eco-

rourism is a mixed blessing. On the one

hand, who can deny that interest and
exposure to nature ecosystems provides an
important opportunity for educating the
importance of conservation of biotic and
natural resources. Yet because many of us
rely on these same environments for our sci-
entific work, it is natural to feel in compe-
tition with the ecotourists. A hundred thou-
sand well meaning but uninformed boots
tramping through a delicate habitat can ren-
der it useless for most scientific purposes
as well as destroy its value for conservation.

With protected areas growing ever fewer, we
fear the environmental costs associated with
the infrastructure required to support eco-
tourism. To make this increased access
“worthwhile,” it is essential that the edu-
cational benefits of increased visitation out-
weigh the associated environmental costs.
Thus, we worry most of all that ecotourism
will become synonymous with recreation,
with rafting and bungee-jumping sup-
planting any real exposure to the ecology of
these natural areas.

The majority of my time in Chile has
been spent in the Aracama Desert, at Par-
que Nacional Pan de Azticar. There, as part

of a research collaboration that stretches back
over two decades and involves scientists from
both the U.S. and Chile, [ contribute to
studies on the physiological and structural
adaprations that allow plants to live in this
driest place on carth that still supporrs plant
life. Led by the efforts of Harvard gradu-
ate student Matthew Thompson and Beat-
riz Palma, a professor at Chile’s Universidad
de las Americas, we are trying to understand
the water economy of Nolana mollis, an
extremely unusual desert shrub. Rain is rare
at this site, typically occurring as part of the
“El Nifio” shift in sea surface temperatures
and thus rainfall patterns. Thus, the peri-
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od between rainfall events is on the order of
several (up to 10) years and is excremely
unpredictable, Most of the plants at chis site
are either cacti (which can survive long
droughts due to their ability to store water
in their thick stems) or restricted to the fog
belt that forms at elevations along the coast
at about 500 m. Nelana is unusual because
it grows side-by-side with the hardiest of
cacti and yet has no apparent water stor-
age reservoir and mainrains green leaves and
delicate flowers despite the fact chat it may
not have rained for years! Its secret lies in
its ability to reduce its need for water by a
clever use of salt. By secreting salt mined
from the soil onto its leaf surfaces, Nolana
is able to condense water from the atmos-
phere and thus keep its leaves in a humid
boundary layer, reducing its need to extract
water from the very dry soil.

Our study of this unique plant has been
possible because of the logistic and rtechni-
cal support provided by CONAF (Corpo-
racién Nacional de Forestales) and the fact
that this park receives few visitors. Because
the time between rainfalls can be several
years, understanding this ecosystem requires
long-term monitoring. We have been able
to run sophisticated, long-term experiments
in this park withour fear of our equipment
being “modified” by a curious ecotourist, as
well as to return year after year to monitor
various populations without having ro fac-
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tor in the possibility of human disturbance.
Pan de Azicar is a breathtakingly beautiful
patk. The mountains along the northern
coast of Chile create dramatic landscapes,
offshore islands support breeding popula-
tions of penguins, and the plant life is extra-
ordinary. However, from my point of view
one of the best things about this site is that
we have it nearly all to ourselves.

Therein lies the dilemma facing scientists
working in undisturbed, pristine habitats. If
more knowledge abour this delicate yer tough
desert ecosystemn were readily available, it is
likely that visitation might substantially

of coming upon a herd of grazing guanaco
will give way to the thrills of “outdoor adven-
ture” rather than ecological tourism. Yet the
answer to both of these concerns is to increase
the quality and quantity of ecological infor-
mation available to tourists, as well as to
use scientific knowledge to develop resource
management plans to minimize the dam-
age of increased visitation.

During the 19907, the number of visitors
to Chile’s 31 National Parks and 15 nation-
al monuments increased by 32%, topping
a million visitors in 2000. The need to pro-
mote expanded capacity for ecotourism in

Scientists working in undisturbed, pristine habitats

face a dilemma: more knowledge encourages visitation

and possible damage to ecosystems.

increase. Do we keep our understanding of
these ecosystems locked away in academic
journals (as safe a place as anyone could imag-
ine!) or do we try to use our knowledge to
encourage visitors knowing that once start-
ed we might not be able to control the
onslaught. My fears of Nalana being “loved”
to death are probably a bit extreme, but the
facr that increased human visitation will leave
a mark on the environment cannot be
denied. Nor can [ shake off my concern that
quiet walks among the cacti in the hopes
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Chile led in 1996 to the establishment of a
National System of Protected Wildland Areas
or SNAPSE (Systema Nacional de Areas Sil-
vestres Protegidas del Estado Chileno). The sys-
tem seeks to improve tourist access to nation-
al parks and reserves by promoting
partnerships for the development of hotels
and other recreation facilities while main-
taining the natural values that visitors seck.
While core funding for SNAPSE comes from
the Chilean government, the development
of new infrastructure to promote tourism in
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national parks and reserves must come from
partnerships with private interests. The
enabling legislation creating SNAPSE estab-
lished specific guidelines for private devel-
opment projects in protected areas. These
guidelines state that projects must be carried
out in harmony with existing park manage-
ment plans, provide new or improved ser-
vices to atrract a broader segment of tourists,
allow for the economic participation of sur-
rounding rural populations, and preserve the
environmental quality of the protected area,
Private development projects meeting these
projects are eligible for 20-35-year leases
within national parks and reserves.

Can such partnerships with private inter-
ests include a mechanism to harness the input
of scientists to both promote and guard
against ecotourism? The new Pumalin Park
in southern Chile represents a unique exam-
ple of a private-public partnership to promote
conservation and environmental education.
The establishment of this park, conceived and
financed by Douglas Tompkins of the Unit-
ed States, protects nearly 1200 square miles
of highly threatened habirat of lush austral
forest. Persevering over numerous political
hurdles, Pumalin has demonstrated the con-
tributions that private individuals can make
to preserving ecological diversity and open-
ing private areas to public access.

A few years ago I had the opporcunity to
visit Chile as an “ecotourist.” With no sci-

entific agenda, my goal was purely to make
my acquaintance of the Southern conifers
— living relatives of the plants that dominated
the earth during the age of the dinosaurs. |
was drawn to Chile because it is the only
place in South America where one can find
representatives of all chree families of the
southern conifers. In addition, it allowed me
the opportunity of some botanical time-trav-
¢l. The forests of southern Chile consist of
species assemblages that predare the breakup
of the Gondwanan conrtinent. Thus, to walk
beneath a mixed canopy of Auracaria mixed
with Nothofagus and Drimys is to imagine an
ancient land, when the flowering plants were
beginning their rise and the conifers still held
sway across the earth.

The excellent national park system of
Chile meant that my tree-warching expedi-
tion was an easy success. [ found towering
stands of Firzroyea, a species in which indi-
viduals can live for almost 4,000 years. I
walked through glades of Saxegathea, puz-
zling over the way their hollow trunks
become filled with roots growing from the
inside of the stem. And I found the most
charismartic of conifers, Auracaria aurucana,
on the slopes of Voledn Llaima. We know
from fossils thar this genus was once extreme-
ly widespread, leaving behind petrified woods
in Arizona and amber deposits in regions
around the globe. Today Awracaria occurs
only in Chile, one small region in Brazil, a
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few places in Australia, and New Caledonia.

However, 1 learned much more than
abi‘]llt thl:ﬁ(,' trees. Alth()ugl'\ I tl‘l{)r()ughly
enjoyed my sojourn as an ecotourist, [ was
struck by the limited informartion on the
natural history of these regions available to
the average visitor. Chile — with its wide
range of natural habitats and floristic diver-
sity offers a fabulous opportunity to com-
bine recreation with environmental educa-
tion. Yet there were no natural history guides
or other literature to aid in interpreting and
appreciating these ecosystems and even I,
a professional botanist, felt cheir absence.
This experience and others has led me and
my colleagues to consider seriously what our
role should be in addressing this deficien-
cy in a manner thart best supports the con-
servation and education goals that should
be at the heart of ecotourism.

Beatriz Palma is a professor at Universi-
dad de las Americas in Chile. She was
a Luksic Visiting Scholar ar DRCLAS.
N. Michele Holbrook is a Proféssor of
Organismic and Fvolutionary Biology
ar Harvard University, as well as a
member of the DRCLAS executive com-
mittee. Angel Lazo Alvarez works for
the Corparacion Nacional Forestal
(CONAF) in Santiago, Chife. Philip
Rundel is a professor of biology at the
University of California, Los Angeles.
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Agricultural Tourism

Economic Dz’vemﬁmtion

BY JORGE RAMIREZ VALLEJO

OLOMBIA'S COFFEE ZONE WITH ITS
rolling green mountains has long been
associated with steaming hot cups of
coffee and ruana-clad peasant farmers
in the classic style of Juan Valdez. An area
of some 25 towns in the states of Quindio,
Risaralda and Caldas with a population of
almost three million, coffee country is main-
ly populated by adventurous settlers who
came at the end of the 19¢th century, look-
ing for new land and a better way of life.

What's relatively new in the coffee zone
are tourists, a new kind of agricultural tourism
that’s mostly domestic, but sets the stage for
international tourism in better times. The
region has mostly managed to avoid the polit-
ical violence plaguing most of Colombia, but
low coffee prices and the country’s tcumul-
tuous financial crisis have caused inventive
coffee producers to look for other sources
of income—and, for the most pare, to avoid
the tempration of illicit activities.

Despite the media focus on the drug/vio-
lence axis, and the impression it gives of
countrywide chaos, about 90 percent of vio-
lent conflict-related incidents occur in remote
areas against local inhabitants, far from this
coffee-growing central region of Colombia.

Colombia has developed the most com-
prehensive production, export, and mar-
keting system of any coffee producing coun-
try. The system, directed by the private
non-profit insticution National Federation
of Coffee Growers (Fedecafe), acts both as
an exporter and as an agent between coffee
growers and other independent exporters. It
also oversees a wide range of other functions
related to the coffee sector, including oper-
ating a minimum price for growers, agro-
nomic and technical research and extension,
monitoring quality standards, and process-
ing coffee. For the last 70 years, Fedecafe
has been providing services for the families
of coffee producers and investing in physi-
cal and social infrastructure to generate
regional development. The building of rural
highways, water systems, schools, electrici-
ty, and health care centers has contributed
to the relative prosperity of the region, and
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also provided an infrastructure amenable to
attracting rourists. Investments in industries
other than coffee have also been part of the
long-term strategy of Fedecafe to generate
regional development.

However, in the last decade, market con-
ditions for coffee have changed radically.
Favorable regulatory stipulations in the
International Coffee Agreement ended, and
the coffee sector became subjecr to the vac-

the rest fail mainly for two reasons: markets
for new products do not exist or are weak-
ly consolidated, and second, rechnology base
is not complete ar too sophisticated to be
used by uneducared farmers. Among the suc-
cessful stories of diversification is that of
agro-tourism in the coffee zone.

A relatively high literacy rate, coupled
with the tranquility of the zone, contribure
to a stable workforce that can be trained for

What's relatively new in the coffee zone is a new kind

of agricultural tourism, mostly domestic.

illations of the international coffee market.
In turn, international prices plunged with
the entry of new coffee producers into the
market and the slow growth in the level of
international consumption.

More than ever, diversification became
a theme for coffee growers. That’s how they
decided that coffee plantations could serve
to not only export “the richest coffee in the
world,” but also to import tourists and to
generate complementary income through
a new dimension in the region’s economy,
agro-tourism or rural tourism,

The c-:)l'—ﬁ:t:—gmwing region had already
acquired a certain romantic caché through
the popular soap opera Café a story about
love and power set on a coffee planrtation.
In addition, the climate is neither hot nor
cold, and the plantations can be reached
by roads that are generally safe, an impor-
tant factor in choosing vacation destinations
in Colombia. And, ironically, as the econ-
omy declined, middle-class vacationers were
increasingly thinking about domestic vaca-
tions to substitute for weekends in Miami.

Attempts to diversify family income in
the coffee region are difficult. Unfortunately
history has shown that there are few real
alternatives to diversification for coffee farm-
ers in today’s world. Only some few farm-
ers that try ro diversify cheir income through
on-farm diversification projects are success-
ful. In fact, it is estimated that only one out
of 30 diversification intents are successful;

service industries such as agro-tourism.
Social-economic indicators, ranging from
the low level of violence and political insta-
bility to figures on health and education,
show thar the coffee-growing states are bet-
ter off than the narional average. For exam-
ple, the Unsarisfied Basic Needs (UBN), a
proxy for poverty, is at the 20% level in the
coffee region, while for the rest of the rural
Colombia is 63%; the number of murders
per 10,000 habirants is 5.8 compared with
10.3 with the rest of the rural sector; and,
illiteracy is 6 percent points below the rate
for the rest of the rural sector.

Rural tourism is not a new idea in coun-
tries that have tried to generate dynamism
in their rural areas. Clear examples of these
attempts appear in some regions in Spain
where government has successfully stopped
migration from rural to urban areas. In fact,
the development of tourism was able to
reverse the migration flow, and now, many
former urban setclers are finding the rural
area as an interesting opportunity to
improve their quality of live. A similar story
can be told in Argentina with the Tieris-
ma de Estancias with the RATUR program;
the LEADER program that has fomented
this activity across Europe; and, the already
consolidated industry in the Czech Repub-
lic. However, in these countries the ari-
gin of this rural tourism industry came

Opposite page, top: o coffee plantation house;
bottom: inviting agretourism
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from a well-defined public strategy, while
the case of the coffee region appears to be
endogenous as a logical extension of using
the natural resources, and without looking
at models in other countries. It was only
after tourism became important, that insti-
tutional actention was directed to support
this initiative.

The coffee-growers understood thae
Colombians have a social inclination towards
nature and rural roots as part of the nation-
al patrimony, and that’s an important ele-
ment in this new style of vacation. That's
how rural tourism curiously appears as a
force that's contradictory to the “natural”
force produced in countries in the process
of development, in which agriculture is
increasingly separated spatially and social-
ly from the development process.

Hundreds of small coffee plantations
have been adapred to bring in tourists and
to attract nature enthusiasts with total relax-
ation. Thousands of visitors come to the
region each week. In most cases, the cof-
fee plantations are hosted by their owners,
experts in making people feel welcome and
in cooking up a storm with the typical food
of the region, beans, savory pork rinds, small
corn pancakes called “arepas” and a spe-
cial corn-based drink that’s almost a soup
called “mazamorra.” The charm of the large
plantation houses is in the smell of coffee
and bananas wafting in from the mountains
and permeating the very wood of the hous-
es, in the silence of the clouds, interrupt-
ed only by the singing of birds; and the
leisurely pace of sharing coffee and food
with loved ones. Children in particular are
attracted by the great variety of animals and
pets around the farmhouse.

A family can spend the night for only
U.S. $30. But there are bigger farmhouses
that can accommodate up to twenty guests,
for about U.S. $150 daily, Fedecafe imple-
mented a strategy to advertise these houses
with catalogs and generated incentives to
travel agencies to show the coffee region as
a tourist option for potential travelers. Fede-
cafe also put in practice a training program
for members of the coffee families to make
them real entrepreneurs of tourism, and
most importantly, educating them to pro-
vide a quality service to the rourist. The
region became very attractive not only to
families that spend from a weekend to a
complete two-three week vacation, but also
to large public and private convenrions and
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corporate meetings. They highly value what
the region has to offer in terms of narural
resources and recreational facilities.

In addition to promoting rural tourism
through rural stays, theme parks have sprung
up in the coffee-growing area to entice fam-
ilies and other tourists. The first and most
important of these theme parks is in Mon-
tenegro, the so-called Coffee Park or Pargue
del Café,—a combined museumn, amusement
park, and ecological trail, that provide the

region in 1999, Just as the tourist region
in the Caribbean has discovered chat its
tourism ebbs and flows with natural disas-
ters such as hurricanes and floods, the
Colombian coffee region learned thar
tourism can be as unstable as coffee prices.

More than a thousand people died, 4,000
injuries and Tnother 25,000 residents in the
rural area were displaced as a result of the
earthquake, While it did not cause direct
damage to coffee trees and other agriculrural

Colombians have a social inclination towards nature

and rural roots as part of the national patrimony.

tourist with a magical re-encounter with the
coffee culture. The park is history, with its
life-scale replica of a coffee town; it is nature,
with its jungle walle with thousands of types
of flora and fauna; it’s a botanical fantasy
with its Orchid Show, in which orquids of
every type dance and sing in Disney fashion
to entertain and convey ecological messages.
It's a food-lover’s paradise with countless
stands selling cotton candy, ices, and arepas.
The park, which also features a skyride and
an observation bridge from which one can
overlook the enrire state, was built by Fede-
cafe, as a way of educacing the tourist about
the history and culture of coffee through the
Coftee Museum. Another focus is that of
biodiversity, which offers the rourist a land-
scape of orchids and ferns.

The second park, the National Farmlands
Park, Panaca, opened in 1999 as a theme
park that promotes interaction between city
folks and the countryside to promote under-
standing of the role of agriculture in the
national economy. Kids get to feed the pigs,
give bottles to little goarts, and try to out-
wit the trained dogs, who are experts at
arithmetic.

The coffee region also offers other tourist
attracrions such as the Guadua Park, which
focuses on the region’s architecture, and the
Pereira Zoo, the largest in the country. Nat-
ural attractions such as lakes and snowclad
mountains also attract tourists.

Despite the country’s negative, violence-
torn image, more and moare tourists were
traveling to this region. It is estimated that
around 2,000 people visited the region every
weekend. Bur just when the region was con-
solidating its infrastructure to provide an
economic alternative to the hardhit coffee
economy, an earthquake scruck the coffee

products, the damage to processing and stor-
age strucrures, workers’ homes, as well as
community infrastructure, was substantial,
Roads, aqueducts, and agro-hotel facilities
were severely damaged, and the theme parks
had to shut down, However, the region’s
tenacious residents and the National Fed-
eration of Coffee Growers immediately
began the reconstruction process, and the
tourist infrastructure was rehabilitated with-
in a year, and the theme parks opened only
three months after the tragedy.

Three years after the catastrophic event,
agrotourism appears to be the salvation for
many coffee growers who are experiment-
ing the worst crisis in history, a crisis thar
sadly does not seem to have an end soon.
During the last vacation season, more than
100,000 rourists visited the coffee-grow-
ing region, according to the regional Cham-
ber of Commerce, and more and more farm-
houses are being adapted to welcome new
tourists from other parts of Colombia and
the world.

However, there are still problems the
tourist sector faces that have to be solved
in order to consolidate the region to its
fullest potential. First, and most important,
it’s the progress toward peace, which, in turn,
depends upon the social and economic sta-
bility of the country. In this spiral effect, cre-
ative initiatives such as agrotourism appear
as the breaking point to have a stable social
environment in the country.

Jorge Ramirez Vallejo is the Santo
Domingo Visiting Scholar at the David
Rockeféller Center for Latin American
Studies and the former director of the
Adjustment Program of the Coffee Sector
in Colombia (FEDECAFE).
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A Look at the Galapagos

Conservation and Conflict
BY MATT GARLICK

HEN MY PARENTS LEARNED THAT
San Cristobal, Galapagos was the site
placement for my WorldTeach vol-
unteership, they breathed a sigh of
relief. Amidst political curmoil on mainland
Ecuador, including a coup on the presiden-
tial palace just three months prior to my
departure, and a severe economic crisis, the
Galapagos Islands seemed far away from the
violence and political instability of mainland
Ecuador. Neither of us knew, however, that
the Galapagos, often heralded as a paradigm
of the delicare balance berween conservation,
tourism, and local interests, were also grap-
pling with a different set of social dynam-
ics that threatened the extraordinary ecosys-
tems of these remote isles, and the lives of
the people that inhabit them.
In fact, in my one year in the sleepy vil-
lage of Puerto Baquerizo Moreno, I expe-
rienced a potentially devastating oil spill, a

hostile takeover of the Galapagos National
Park (GNP), the Charles Darwin Research
Station (CDRS) offices and my ESL class-
es by local fishermen, massive depletion of
marine resources, particularly sea cucumber
and lobster, and the assault of a Park ranger,
Shortly after I left, 15 sea lions were muti-
lated for the sale of their reeth and sexual
organs. So dramatic have been the threats
to conservation that some scientists have
begun to suggest tha if the Galapagos—the
paradigm of successful ecotourism—can't be
protected, then nowhere in the world can.

In 1934, after centuries of species devas-
tation from buccaneers, whalers, and fur seal-
ers, the government of Ecuador designated
some Galapagos Islands as a wildlife sanc-
tuary. In 1959, Ecuador declared 97% of the
islands as National Park land, and in 1986
the Galapagos Marine Reserve was official-
ly established, although mostly on paper.

Located 600 miles off the Ecuadorian coast,
the Galapagos Islands are often called the
birthplace of modern day ecotourism, which,
alongside fishing, has for many years been
the principle means of income for the few
thousand inhabitants of Santa Cruz, San
Cristobal, Isabela, Baltra, and Floreana
islands, or the ‘inhabited’ islands of the arch-
ipelago. First attracting visitors in natural his-
tory in 1967, the pioneers of Galapagos eco-
tourism had well-organized visitation by
1985, using locally owned, low-impact, live-
aboard boats that conducted tours ranging
from three days to two weeks for small
groups. The GNP designated mor